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Athletic Fields Number Field Acres Parking Acres Total Acres

Baseball Diamonds 6 2 5.25 17.25

Softball Diamonds 2 2 1.75 5.75

Rectangular Fields (Soccer) 6 2.5 6 21

TOTAL 14 6.5 13 44

Core Program

Athletic Fields County Inventory City Inventory Total Inventory

Youth Baseball 0 5 5

Teen / Adult Baseball 0 2 2

Youth Softball 0 2 2

Adult Softball 0 4 4

Rectangular Fields (Soccer) 8 2 10

Combined (Baseball/Softball) 18 0 18

Existing Facility Inventory
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Water (cooling) $6,000 - $35,000 Irrigation $6,000 - $35,000

Sprayer (water application) $1,000 - $35,000 Equipment for Irrigation $3,000 - $31,000

Sweeper $1,500 - $20,000 Mower $13,000 - $69,000

Mechanical Broom $500 - $1,000 Fertilizer Application $1,000 - $3,000

Line Painter $500 - $3,000 Line Painter $700 - $3,000

Groomer $1,500 - $2,000 Rollers $2,000 - $4,000

Cart (towing) $7,000 - $16,000 Cart (towing) $7,000 - $18,500

Field Magnet $500 - $1,000 Aerator $3,500 - $17,000

Rollers $250-$2,000 Vacuum $2,100 - $5,000

Top Dresser $4,500 - $10,000 Top Dresser $4,500 - $20,000

Total $23,250 - $127,000 Total $42,800 - $205,500

Synthetic Turf Natural Grass

Source: Cost Analysis - Sports Turf Alternatives Assessment, September 2016 , Massachusetts Toxics Use Reduction 

Institute , Turfgrass Resource Center (TRC) "Natural Grass and Artificial Turf: Separating Myths and Facts."

Cost of Equipment, Supplies, and Labor (TRC)
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Painting / Removal $1,000 - $10,000 Painting $800 - $12,300

Top Dressing / Infill $5,000 Top Dressing (sand) $0 - $5,400

Brushing / Sweeping $1,000 - $5,000 Dragging $0 - $200

Disinfecting / Fabric Softener $220 Fertilizers $1,200 - $11,000

Carpet Repair (rips, joints) $1,000 - $8,000 Pesticides $650 - $6,300

Water Cooling $5,000 - $10,000 Aeration $700 - $960

Weeding $500 - $1,000 Sod Replacement $833 - $12,500

Irrigation $300 - $3,000

Total $13,720 - $39,220 Total $8,133 - $48,960

Annual Maintenance Costs

Synthetic Turf Natural Grass

Source: Cost Analysis - Sports Turf Alternatives Assessment, September 2016 , Massachusetts Toxics Use Reduction 

Institute , Turfgrass Resource Center (TRC) "Natural Grass and Artificial Turf: Separating Myths and Facts."
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Baseball Field
Junior, Senior & 

Big Leagues

Intermediate 

50/70 League

Major League 

Division

Minor League 

Division
Tee Ball

Baseline 90' 70' 60' 60' 50'

Pitch 60.5' 50' 46' 46' N/A

Fence Distance 300' 200' 200' 200' 200'

Average Players a Team 15 15 15 15 15

 Standardized Fields 6 6 6 6 6

Alternative Fields               

by age group
6 6 6 6 6

Sanctioning Body 

(Dimensions)
Little League Little League Little League Little League Little League

Baseball Field Sizes
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Softball Fields Adult Softball
Junior/Senior 

Softball
Major Softball Minor Softball

Baseline 65' 60' 60' 55'

Pitch 50' 43' 40' 35'

Fence Distance 300' 300' 200' 200'

Average Players a Team 15 15 15 15

Number of Fields 2 2 2 2

Program Number of Fields 

by age group
2 2 2 2

Sanctioning Body 

(Dimensions)
Little League Little League Little League Little League

Softball Field Sizes
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Rectangular Field
Standardized 

Field Size
Soccer U17-U19 Soccer U15/16 Soccer U13/14 Soccer U11/12 Soccer U9/10 Soccer U7/8

Flag Football 

(Youth)

Size 360'X240' 360'X240' 273'X165 246'X150' 219'X138' 165'X111' 111'X81' 240'X75'

Sq. Ft. 86400 86400 45045 36900 30222 18315 8991 18000

Average Players a Team N/A 11 11 11 9 7 5 5

Number of Fields 1 1 1 1 2 4 12 1

Number of Fields by age group 6 6 6 6 12 18 72 6

Sanctioning Body (Dimensions) NFHS NFHS US Youth Soccer US Youth Soccer US Youth Soccer US Youth Soccer US Youth Soccer
American Flag 

Football League

Multipurpose Rectangular Fields Continued

19



• 

• 

• 

20



• 

• 

• 

• 

• 

• 

o 

o 

Sport Tournament Calculations Flag Football Baseball Softball Total

Age Group U13-U19 U11/12 U9/10 Various Various Various

Teams per field 8 8 8 8 8 8

Players per field 11 9 7 7 13 13

Total Players per field 88 72 56 56 104 104

Ave. # of people/family per player 2.75 3.5 3.5 2.75 2.75 2.75 132,680

Total Visitors/Field 242 252 196 154 286 286

Tournaments per year 15 8 9 5 22 22

Total # of Fields for sport/age 6 12 18 6 6 2 Total Hotel

Total Visitors - all tournaments 21,780 24,192 31,752 4,620 37,752 12,584 Room Nights

Average % of need for hotel rooms 45.8% 45.8% 45.8% 45.8% 45.8% 45.8%                20,101 

Annual Potential of Hotel Rooms 3627 3166 4155 769 6287 2096

Soccer

MCAC Tournament Visitors & Hotel Room Nights

Total 

Tournament 

Visitation

21

http://www.grbj.com/articles/89864-sports-tourism-revenue-reaches-new-heights
http://www.grbj.com/articles/89864-sports-tourism-revenue-reaches-new-heights
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Sport Tournament Calculations Baseball Softball Total

Age Group Various Various

Teams per field 8 8

Players per field 13 13

Total Players per field 104 104

Ave. # of people/family per player 2.75 2.75 50,336

Total Visitors/Field 286 286

Tournaments per year 22 22

Total # of Fields for sport/age 6 2 Total Hotel

Total Visitors - all tournaments 37,752 12,584 Room Nights

Average % of need for hotel rooms 45.8% 45.8%                  8,383 

Annual Potential of Hotel Rooms 6287 2096

Phase One - MCAC Tournament Visitors & Hotel Room Nights

Total 

Tournament 

Visitation
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Pro Forma Revenues & Expenditures Summary
McCracken County Athletic Complex

REVENUES AND EXPENDITURES

1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year

Revenues $4,061,780.87 $4,305,487.72 $4,520,762.10 $4,746,800.21 $4,936,672.22 $5,134,139.11

Expenditures $4,062,117.17 $4,201,881.14 $4,346,554.04 $4,496,311.78 $4,651,336.71 $4,811,817.80

($336.31) $103,606.58 $174,208.07 $250,488.43 $285,335.51 $322,321.31

Total Cost Recovery 100% 102% 104% 106% 106% 107%

*NOTE: Revenues assume a full year of operations. 
Sponsorships revenues are not accounted for in this model, they are to be placed into reserve for debt service and capital projects.
This includes 1.5M in expenses for debt service with an annual increase.
This assumes all synthetic turf fields. All fields are lighted. 

Net Revenues Over (Under) 

Expenditures from Operations
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Pro Forma Revenue Model
McCracken County Athletic Complex

REVENUE MODEL

Category ACCOUNT TITLE PRICE QTY UNITS REVENUES EXPLANATION

Local Program/Events

Programs / Events Free Community Events - 10 per year $0.00 10                      $0.00 in-house, free events - e.g. 4th of July, Concert Series , Holiday celebrations

Programs / Events Walk / Run Event Registrations $25.00 4 150                    $15,000.00 $25/person, 150 people, 4 events a year

Programs / Events Youth Sports Camps $105.00 36 9                        $34,020.00 week-long sessions, 9 times

Programs / Events Clinics / Instructional Classes $120.00 75                4                        $36,000.00 four clinics (one for each traditional sport)

Programs / Events Adult Softball $625.00 2                   8                        $10,000.00 2 seasons, 8 teams per season - Local weekday league

Programs / Events Adult Soccer $625.00 2                   8                        $10,000.00 2 seasons, 8 teams per season - Local weekday league

Programs / Events Ice Skating admissions/rental $5.00 1 2,300                $11,500.00
Winter revenue - draw people in for skating and refreshements in the winter, 

Special events over two of the five weekend (could be vendor)

Programs/Events Subtotal $116,520.00

Rentals

Rentals Field Rentals - Soccer Tournaments $100.00 34                108 $367,200.00
Tournament rentals of 18hrs./field, seven fields, for 34 tounaments (various 

ages)

Rentals Field Rentals - Football Tournaments $100.00 5                   108 $54,000.00
Tournament rentals of 18hrs./field, seven fields, for 5 tounaments (various 

ages)

Rentals Field Rentals - Baseball Tournaments $100.00 22                108 $237,600.00 Tournament rentals of 18hrs./field, six fields, for 22 tounaments (various ages)

Rentals Field Rentals - Softball Tournaments $100.00 22                36 $79,200.00 Tournament rentals of 18hrs./field, six fields, for 22 tounaments (various ages)

Rentals Field Rentals (Diamond) $100.00 1                   2,048 $153,600.00
Synthetic turf field available each day (Mon-Th) for four hours each day. Field 

rentals available for 2,048 hours total (March-Nov) and revenue is based upon 

60% utilization rate.

Rentals Field Rentals (Rectangular) $100.00 1 1,728 $129,600.00
Synthetic turf field available each day (Mon-Th) for four hours each day. Field 

rentals available for 1,728 hours total (March-Nov) and revenue is based upon 

60% utilization rate.

Rentals Champions Field Rentals (Diamond) $150.00 1                   1,628 $183,150.00
Synthetic turf field available each day (Mon-Th) for four hours each day. Field 

rentals available for 1,728 hours total (March-Nov) and revenue is based upon 

60% utilization rate.

Rentals Champions Field Rentals (Rectangular) $150.00 1 1,440 $162,000.00
Synthetic turf field available each day (Mon-Th) for four hours each day. Field 

rentals available for 1,728 hours total (March-Nov) and revenue is based upon 

60% utilization rate.

Rentals Batting Cages $30.00 12 640 $145,152.00 $30/ hour @ 63% Capacity

Rentals Shelter Rental $50.00 8                   124                    $49,600.00 shelter rentals from athletic fields during fall season; include hayrides

Rentals Meeting Rooms $60.00 4                   12                      $2,880.00 4 hours of rental per month for 12 months

Rentals Event Vendor Booths $100.00 22                10                      $22,000.00 10 events, average 22 vendors

Rentals Food Truck Spaces $50.00 4                   10                      $2,000.00 10 events, average 4 food trucks

Rentals Alcohol Permits $150.00 30                      $4,500.00 estimated for 30 private rentals / events

Rentals Field lights $50.00 4                   8                        $1,600.00 4 hours of rental per month for 8months (March-October)

Rentals Subtotal $1,599,082.00

Other

Other Concessions Revenue $9.96 132,680            $925,044.96 $9.96/visitor spend for each spectator (calculated at 70%)

Other Merchandise Revenue $18.25 132,680            $1,089,634.50 $18.25/visitor spend for each spectator (calculated at 45%)

Other Local Rental Concession & Merchandise $6.59 143,724            $331,499.41 $6.59/visitor spend for each spectator (calculated at 35%)

Other Subtotal $2,346,178.87

TOTAL SPORTS PARK FULL BUILD REVENUES 4,061,780.87$   
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Pro Forma Capital Asset Revenues - Full Build Out
McCracken County Athletic Complex

Sponsorship Calculator

Facility/Amenity Units Low Range Mid-Range High Range
Total Potential        

5-Year Income*

Facility Naming Rights 1 200,000.00$             300,000.00$             400,000.00$             1,500,000.00$          

Grandstand 1 50,000.00$               75,000.00$               100,000.00$             375,000.00$             

Championship Ball Field 1 15,000.00$               20,000.00$               25,000.00$               100,000.00$             

Championship Rectangular Field 1 15,000.00$               20,000.00$               25,000.00$               100,000.00$             

Event Plaza 1 20,000.00$               25,000.00$               30,000.00$               125,000.00$             

Baseball Fields 5 15,000.00$               17,500.00$               20,000.00$               218,750.00$             

Concessions Stand/Catering 3 10,000.00$               15,000.00$               20,000.00$               112,500.00$             

Softball Fields 2 10,000.00$               12,500.00$               15,000.00$               62,500.00$               

Rectangular Fields 6 10,000.00$               12,500.00$               15,000.00$               187,500.00$             

Batting Cages 12 5,000.00$                 7,500.00$                 10,000.00$               225,000.00$             

Ball Fields - Outfield Fence 8 5,000.00$                 7,500.00$                 10,000.00$               150,000.00$             

Parking Lot - Lot 1 1 2,000.00$                 4,000.00$                 6,000.00$                 20,000.00$               

Parking Lot - Lot 4 1 1,500.00$                 3,000.00$                 4,500.00$                 15,000.00$               

Parking Lot - Lot 3 1 1,000.00$                 2,000.00$                 3,000.00$                 10,000.00$               

Trailhead 1 1,000.00$                 2,000.00$                 3,000.00$                 10,000.00$               

Sport Court Facility 1 500.00$                    1,500.00$                 2,500.00$                 7,500.00$                 

Parking Lot - Lot 2 1 500.00$                    1,500.00$                 2,500.00$                 7,500.00$                 

Sponsorship Opportunity Total 3,226,250.00$         

Notes

Mid-range amount is used for the purpose of this Pro Forma

Mid-range amount to be received annually for five years
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Pro Forma Expenditures
McCracken County Athletic Complex

Expenditures

Total Revenue $4,061,780.87
PERSONNEL HOURS RATE BUDGET EXPLANATION

Personnel

MCAC Executive Director 2080+ $64,000.00 1 FT - $58,000 Salary exempt ($27.88/hr.)

MCAC Brand & Communication Manager 2080+ $51,975.00 1 FT - Marketing/customer service, Salary exempt ($24.98/hr.)

MCAC Recreation & Events Manager (Event, Food, Merch.) 2,080.00           $46,966.40 1 FT - Salary exempt ($22.80/hr.)

MCAC Maintenance 2080+ $119,266.00
3 FT - Maintenance Manager (1) Salary exempt $46,966 = 22.58/hr., Maintenance Technician (1) $39,020 = 

$18.76/hr., Maintenance Laborer (1) $33,280 = $16/hr.

Overtime $2,839.00 Calculated at 1% of FT salaries

Recreation/Concession/Merchandise Staff (3 locations; 1 full 

service & 3 partial service)
768                   $94,080.00 14PT @ $8.75 for average 24 hrs./wk. for 32 weeks

Part-Time Support (Maintenance & Recreation) 960                   $26,640.00 3 PT @ $9.25 for average 30 hrs./wk. for 32 weeks

Employer's Share of FICA 6.20% $25,157.52 6.2% of Salaries and Wages of all employees

Employer's Share of Medicare 1.45% $5,883.61 1.45% of Salaries and Wages of all employees

Additional Full-Time Benefits 35% $98,772.59 35% addition to baseline salary of FT employees

Total Personnel Services $535,580.12

SUPPLIES / ROUTINE MAINTENANCE COSTS UNITS COST/UNIT BUDGET EXPLANATION

Stationary & Printed Materials Print supplies:  Business cards, envelopes, etc.

Office Supplies $1,500.00 Resources to support the work environment

Gasoline $4,500.00 Fuels cost are fluid

Garage & Motor Supplies $1,000.00 hardware, small repairs

Small Tools & Minor Equip. $3,600.00 accessories, replacement and parts

Safety Supplies $5,000.00 First aid supplies & PPE - Initially more cost than annually to stock up

General Program Supplies name tags, activity supplies, misc. needs

Food & Beverages For purchases outside of the food service identified in other services and charges

Retail Goods Merchandise, branding, athletic supplies

Miscellaneous Supplies $1,000.00 unanticipated expenditures

General Area Maintenance                       29  $                  5,000.00 $145,000.00 $5,000/acre for 29 acres

Concession / Restrooms / Merchandise                30,000  $                       10.00 $300,000.00 $10/sq. ft. - 30,000 sq. ft.

Wooded Area Maintenace                       15  $                     500.00 $7,500.00 15 Acres lowest level maintenance of $500/ac.

Athletic Field Maintenance (Natural) $20,000/field times 15 fields

Athletic Field Maintenance (Synthetic)                       14  $                  9,000.00 $126,000.00 $9,000 per all-weather field annually (this includes adding infill)

Sport Court Maintenance (Basketball/Pickleball )                17,880  $                         0.50 $8,940.00 Each court is ~ 4700 sq. ft. and area between courts is 945 sq. ft.

Disc Golf Maintenance                  6,420  $                         0.25 $1,605.00 Disc Golf course maintenance may not be covered here, but it is accounted for, in case

Splashpad Maintenance                  2,500  $                         7.69 $19,225.00 2500 sq. ft. at $7.69/sq. ft. annually

Plaza / Hardscape Maintenance              120,000  $                         0.23 $27,600.00 120,000 sq. ft. at $0.23/sq. ft. annually

Playground Maintenace                  6,000  $                         0.50 $3,000.00 6,000 sq. ft. at $0.50/sq. ft. annually

Storage / Maintenance buildings                  8,000  $                         5.00 $40,000.00 8,000 sq. ft. maintained at $5.00/sq. ft.

Parking (w/ snow removal)                       12  $                     920.00 $10,644.40 11.57 acres of parking 

Trails / Walkways                14,700  $                         3.50 $51,450.00 Linear Feet needed

Stormwater System Mainteance Volume and costs based on Kentucky mandates is needed to complete this (Kenny?)

Batting Cage Maintenance 17520 0.60$                         $7,008.00 1460 sq. ft. ea. - 8 batting cages

Shelter Maintenance 10000 SF  $                         0.75 $7,500.00 Sq. ft. needed

Total Supplies / Routine Maintenance $772,072.40
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Pro Forma Expenditures
McCracken County Athletic Complex

Expenditures

Total Revenue $4,061,780.87

OTHER SERVICES & CHARGES BUDGET EXPLANATION

Sports Officials $3,000.00 Officials for locally-run tournaments.

Concessions Services and taxes $277,513.49 Equivalent to 1/3 of revenues

Merchandise Services and taxes $326,890.35 Equivalent to 1/3 of revenues

Security maintenance and monitoring $5,830.00 Hardware, replacement, installation and annual monitoring costs

Contract services $62,860.80 Plumbing, IT/Software, Hardware, Electrical, Lighting, etc.…

Electricity $289,000.00 $18,000 per lighted field + operational spaces $2000/building + security lighting/volleyball courts

Water & Sewer 29 $22,550.40
1" per week for 32 weeks for natural turf common areas @ $4.05/1,000 gallons price rate for 29 acres each 

week (6,000 gallons per acre per week which equals 5,568,000 gallons). 

Training, Travel & Lodging $2,500.00 Certifications, continuing education

Cellular phone Service $1,000.00 6 with cost of phone, insurance accessories, and service

Printing Services $5,900.00 Print service

Cable Service $2,800.00 To televisions in grandstand, concessions, and common areas - including WiFi

Trash Collection $2,250.00 $250 / Dumpster

Other Rental & Leases $18,400.00 $100/ea., 18 fields, five common area and volleyball

Subscriptions $1,200.00 Athletic business, NRPA, KRPS

Staff/Volunteer Apparel $6,900.00 23 staff (FT & PT) at $300 ea.

Awards $15,000.00 local tournaments/organizers

Police Road Control/Event Security $38,400.00 $50/officer 12 hours/day for 2 days for 32 weeks

Onboarding / training (incl. drug tests, background checks) $2,800.00 random screenings for all employees

Marketing and Promotions $81,434.00  appx 2% of operating budget from expenditures

Credit Card Fees $81,235.62 estimated at 2% of all revenues

Staff rewards / incentives $2,000.00

Other / Misc $5,000.00

Total Other Services & Charges $1,254,464.66

CAPITAL OUTLAY BUDGET EXPLANATION

Debt Service $1,500,000.00 Net Revenu to be used for Debt Service

Total Capital Outlay $1,500,000.00

TOTAL EXPENSES TOTAL EXPENSES $4,062,117.17

NET REVENUE/(LOSS) ($336.31)
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Pro Forma Revenues & Expenditures Summary - Phase One
McCracken County Athletic Complex

REVENUES AND EXPENDITURES

1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year

Revenues $1,809,911.57 $1,918,506.26 $2,014,431.57 $2,115,153.15 $2,199,759.28 $2,287,749.65

Expenditures $1,808,878.07 $1,872,433.59 $1,938,267.33 $2,006,462.52 $2,077,105.45 $2,150,285.63

$1,033.49 $46,072.67 $76,164.24 $108,690.63 $122,653.83 $137,464.02

Total Cost Recovery 100% 102% 104% 105% 106% 106%

*NOTE: Revenues assume a full year of operations. 
Sponsorships revenues are not accounted for in this model, they are to be placed into reserve for debt service and capital projects.
This includes $370k in expenses for debt service with an annual increase.
This assumes all synthetic turf fields. All fields are lighted. 

Net Revenues Over (Under) 

Expenditures from Operations
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Pro Forma Revenue Model - Phase One
McCracken County Athletic Complex

REVENUE MODEL

Category ACCOUNT TITLE PRICE QTY UNITS REVENUES EXPLANATION

Local Program/Events

Programs / Events Free Community Events - 10 per year $0.00 10                      $0.00 in-house, free events - e.g. 4th of July, Concert Series , Holiday celebrations

Programs / Events Walk / Run Event Registrations $25.00 4 150                    $15,000.00 $25/person, 150 people, 4 events a year

Programs / Events Youth Sports Camps $105.00 36 5                        $18,900.00 week-long sessions, 9 times

Programs / Events Clinics / Instructional Classes $120.00 75                2                        $18,000.00 one for each sport

Programs / Events Adult Softball $625.00 2                   8                        $10,000.00 2 seasons, 8 teams per season - Local weekday league

Programs / Events Ice Skating admissions/rental $5.00 1 2,300                $11,500.00
Winter revenue - draw people in for skating and refreshements in the winter, 

Special events over two of the five weekend (could be vendor)

Programs/Events Subtotal $73,400.00

Rentals

Rentals Field Rentals - Baseball Tournaments $100.00 22                108 $237,600.00 Tournament rentals of 18hrs./field, six fields, for 22 tounaments (various ages)

Rentals Field Rentals - Softball Tournaments $100.00 22                36 $79,200.00 Tournament rentals of 18hrs./field, six fields, for 22 tounaments (various ages)

Rentals Field Rentals (Diamond) $100.00 1                   2,048 $122,880.00
Synthetic turf field available each day (Mon-Th) for four hours each day. Field 

rentals available for 2,048 hours total (March-Nov) and revenue is based upon 

60% utilization rate.

Rentals Champions Field Rentals (Diamond) $150.00 1                   1,628 $146,520.00
Synthetic turf field available each day (Mon-Th) for four hours each day. Field 

rentals available for 1,728 hours total (March-Nov) and revenue is based upon 

60% utilization rate.

Rentals Batting Cages $30.00 12 640 $145,152.00 $30/ hour @ 63% Capacity

Rentals Shelter Rental $50.00 4                   124                    $24,800.00 shelter rentals from athletic fields during fall season; include hayrides

Rentals Meeting Rooms $60.00 4                   12                      $2,880.00 4 hours of rental per month for 12 months

Rentals Event Vendor Booths $100.00 22                10                      $22,000.00 10 events, average 22 vendors

Rentals Food Truck Spaces $50.00 4                   10                      $2,000.00 10 events, average 4 food trucks

Rentals Alcohol Permits $150.00 30                      $4,500.00 estimated for 30 private rentals / events

Rentals Field lights $50.00 4                   8                        $1,600.00 4 hours of rental per month for 8months (March-October)

Rentals Subtotal $794,132.00

Other

Other Concessions Revenue $9.96 50,336              $350,942.59 $9.96/visitor  (calculated at 70%)

Other Merchandise Revenue $18.25 50,336              $413,384.40 $18.25/visitor  (calculated at 45%)

Other Local Rental Concession & Merchandixse $6.59 77,196              $178,052.57 $6.59/visitor  (calculated at 35%)

Other Subtotal $942,379.57

TOTAL SPORTS PARK FULL BUILD REVENUES 1,809,911.57$   
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Pro Forma Capital Asset Revenues - Phase One
McCracken County Athletic Complex

Sponsorship Calculator

Facility/Amenity Units Low Range Mid-Range High Range
Total Potential        

5-Year Income*

Facility Naming Rights 1 200,000.00$             300,000.00$             400,000.00$             1,500,000.00$          

Stadium & Championship Fields 1 50,000.00$               75,000.00$               100,000.00$             375,000.00$             

Stadium & Championship Fields 1 15,000.00$               20,000.00$               25,000.00$               100,000.00$             

Baseball Fields 5 15,000.00$               17,500.00$               20,000.00$               218,750.00$             

Concessions Stand/Catering 2 10,000.00$               15,000.00$               20,000.00$               75,000.00$               

Softball Fields 2 10,000.00$               12,500.00$               15,000.00$               62,500.00$               

Batting Cages 12 5,000.00$                 7,500.00$                 10,000.00$               225,000.00$             

Ball Fields - Outfield Fence 8 5,000.00$                 7,500.00$                 10,000.00$               150,000.00$             

Parking Lot - Lot 4 1 1,500.00$                 3,000.00$                 4,500.00$                 15,000.00$               

Parking Lot - Lot 3 1 1,000.00$                 2,000.00$                 3,000.00$                 10,000.00$               

Trailhead 1 1,000.00$                 2,000.00$                 3,000.00$                 10,000.00$               

Parking Lot - Lot 2 1 500.00$                    1,500.00$                 2,500.00$                 7,500.00$                 

Sponsorship Opportunity Total 2,748,750.00$         

Notes

Mid-range amount is used for the purpose of this Pro Forma

Mid-range amount to be received annually for five years
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Pro Forma Expenditures - Phase One
McCracken County Athletic Complex

Expenditures

Total Revenue $1,809,911.57
PERSONNEL HOURS RATE BUDGET EXPLANATION

MCAC Executive Director 2080+ $64,000.00 1 FT - $58,000 Salary exempt ($27.88/hr.)

MCAC Brand & Communication Manager 2080+ $51,975.00 1 FT - Marketing/customer service, Salary exempt ($24.98/hr.)

MCAC Maintenance 2080+ $46,966.00 1 FT - Maintenance Manager (1) Salary exempt $46,966 = 22.58/hr., 

Overtime $162,941.00 $1,629.41 Calculated at 1% of FT salaries

Recreation/Concession/Merchandise Staff (2 locations; 1 full 

service & 1 partial service)
768                   $47,040.00 7PT @ $8.75 for average 24 hrs./wk. for 32 weeks

Part-Time Support (Maintenance & Recreation) 960                   $26,640.00 3 PT @ $9.25 for average 30 hrs./wk. for 32 weeks

Employer's Share of FICA 6.20% $14,771.53 6.2% of Salaries and Wages of all employees

Employer's Share of Medicare 1.45% $3,454.63 1.45% of Salaries and Wages of all employees

Additional Full-Time Benefits 35% $57,029.35 35% addition to baseline salary of FT employees

Total Personnel Services $313,505.92

SUPPLIES / ROUTINE MAINTENANCE COSTS UNITS COST/UNIT BUDGET EXPLANATION

Office Supplies $1,500.00 Resources to support the work environment

Gasoline $2,500.00 Fuels cost are fluid

Garage & Motor Supplies $1,000.00 hardware, small repairs

Small Tools & Minor Equip. $1,800.00 accessories, replacement and parts

Safety Supplies $5,000.00 First aid supplies & PPE - Initially more cost than annually to stock up

Miscellaneous Supplies $1,000.00 unanticipated expenditures

General Area Maintenance                       15  $                  5,000.00 $75,000.00 $5,000/acre for 15 acres

Concession / Restrooms / Merchandise                24,000  $                       10.00 $240,000.00 $10/sq. ft. - 24,000 sq. ft.

Wooded Area Maintenace                          8  $                     500.00 $4,000.00 15 Acres lowest level maintenance of $500/ac.

Athletic Field Maintenance (Synthetic)                          8  $                  9,000.00 $72,000.00 $9,000 per all-weather field annually (this includes adding infill)

Plaza / Hardscape Maintenance                68,000  $                         0.23 $15,640.00 68,000 sq. ft. at $0.23/sq. ft. annually

Playground Maintenace                  3,000  $                         0.50 $1,500.00 6,000 sq. ft. at $0.50/sq. ft. annually

Storage / Maintenance buildings                  8,000  $                         5.00 $40,000.00 8,000 sq. ft. maintained at $5.00/sq. ft.

Parking (w/ snow removal)                       12  $                     920.00 $6,599.53 11.57 acres of parking @ 63%

Trails / Walkways                14,700  $                         3.50 $32,413.50 14,700 @ 63%

Batting Cage Maintenance 17520 0.60$                         $7,008.00 1460 sq. ft. ea. - 8 batting cages

Shelter Maintenance 4000  $                         0.75 $3,000.00

Total Supplies / Routine Maintenance $509,961.03

OTHER SERVICES & CHARGES BUDGET EXPLANATION

Sports Officials $3,000.00 Officials for locally-run tournaments.

Concessions Services and taxes $105,282.78 Equivalent to 1/3 of revenues

Merchandise Services and taxes $124,015.32 Equivalent to 1/3 of revenues

Security maintenance and monitoring $5,830.00 Hardware, replacement, installation and annual monitoring costs

Contract services $62,860.80 Plumbing, IT/Software, Hardware, Electrical, Lighting, etc.…

Electricity $155,000.00 $18,000 per lighted field + operational spaces $2000/building + security lighting/sport courts

Water & Sewer 29 $11,664.00
1" per week for 32 weeks for natural turf common areas @ $4.05/1,000 gallons price rate for 15 acres each 

week (6,000 gallons per acre per week which equals 2,880,000 gallons). 

Training, Travel & Lodging $2,500.00 Certifications, continuing education

Cellular phone Service $45.00 $2,160.00 4 with cost of phone, insurance accessories, and service

Printing Services $5,900.00 Print service

Cable Service $1,800.00 To televisions in grandstand, concessions, and common areas - including WiFi

Trash Collection $1,250.00 $250 / Dumpster

Other Rental & Leases $9,800.00 Portable $100/ea., 8 fields, 3 common area and volleyball

Subscriptions $1,200.00 Athletic business, NRPA, KRPS

Staff/Volunteer Apparel $3,600.00 23 staff (FT & PT) at $300 ea.

Awards $8,000.00 local tournaments/organizers

Police Road Control/Event Security $38,400.00 $50/officer 12 hours/day for 2 days for 32 weeks

Onboarding / training (incl. drug tests, background checks) $1,800.00 random screenings for all employees

Marketing and Promotions $28,150.00  appx 2% of operating budget from expenditures

Credit Card Fees $36,198.23 estimated at 2% of all revenues

Staff rewards / incentives $2,000.00

Other / Misc $5,000.00

Total Other Services & Charges $615,411.13

CAPITAL OUTLAY BUDGET EXPLANATION

Debt Service $370,000.00 Net Revenu to be used for Debt Service

Total Capital Outlay $370,000.00

TOTAL EXPENSES TOTAL EXPENSES $1,808,878.07

NET REVENUE/(LOSS) $1,033.49

78



79



Total Economic Impact of Constructing the McCracken County Athletic Complex - Full Build Out

1 2 3 4

 Local Purchasing 

(Final Demand) 

Final-demand 

Output (dollars)

Final-demand 

Earnings (dollars)

Final-

demand 

Employment 

(number of 

jobs)

Final-demand 

Value-added 

(dollars)

Factors 1.5647 0.5327 10.6582 0.7829

$43,221,358 Results $67,628,459 $23,024,017 461 $33,838,001

Total Economic Impact of Operating McCracken County Athletic Complex - Full Build Out

1 2 3 4

 Local 

Purchasing (Final 

Demand) 

Final-demand 

Output (dollars)

Final-demand 

Earnings (dollars)

Final-

demand 

Employment 

(number of 

jobs)

Final-demand 

Value-added 

(dollars)

Factors 1.4109 0.4234 20.4342 0.8051

4,099,504$        Results 5,783,991$       1,735,730$         84 3,300,511$    
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Total Economic Impact of McCracken County Athletic Complex - Phase One

1 2 3 4

 Local 

Purchasing (Final 

Demand) 

Final-demand 

Output (dollars)

Final-demand 

Earnings (dollars)

Final-

demand 

Employment 

(number of 

jobs)

Final-demand 

Value-added 

(dollars)

Factors 1.5647 0.5327 10.6582 0.7829

28,955,267$      Results 45,306,306$     15,424,471$       309 22,669,079$  

Total Economic Impact of Operating McCracken County Athletic Complex - Phase One

1 2 3 4

 Local 

Purchasing (Final 

Demand) 

Final-demand 

Output (dollars)

Final-demand 

Earnings (dollars)

Final-

demand 

Employment 

(number of 

jobs)

Final-demand 

Value-added 

(dollars)

Factors 1.4109 0.4234 20.4342 0.8051

1,655,975$        Results 2,336,415$       701,140$            34 1,333,225$    
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Pro Forma Revenues & Expenditures - Full Build Out
McCracken County Athletic Complex

Forecasting

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Division Revenues 1.06 1.05 1.05 1.04 1.04

Programming -$                          $0 $0.00 $0.00 $0.00 $0.00 $0.00

Programs / Events $116,520.00 $116,520 $123,511.20 $129,686.76 $136,171.10 $141,617.94 $147,282.66

Rentals $1,599,082.00 $1,599,082 $1,695,027 $1,779,778 $1,868,767 $1,943,518 $2,021,259

Other $2,346,178.87 $2,346,179 $2,486,950 $2,611,297 $2,741,862 $2,851,536 $2,965,598

Total $4,061,780.87 $4,061,781 $4,305,488 $4,520,762 $4,746,800 $4,936,672 $5,134,139

Division Expenses

% annual 

increase
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Personnel Services $535,580.12 1.04 $535,580 $557,003 $579,283 $602,455 $626,553 $651,615

Supplies / Routine Maintenance $772,072.40 1.03 $772,072 $795,235 $819,091.61 $843,664 $868,974.29 $895,044

Other Services & Charges $1,254,464.66 1.04 $1,254,465 $1,304,643 $1,356,828.97 $1,411,102 $1,467,546.22 $1,526,248

Capital Outlay $1,500,000.00 1.03 $1,500,000 $1,545,000 $1,591,350 $1,639,091 $1,688,263 $1,738,911

Total $4,062,117.17 $4,062,117 $4,201,881 $4,346,554 $4,496,312 $4,651,337 $4,811,818

Revenues

Expenses

Pro Forma Revenues & Expenditures - Phase One
McCracken County Athletic Complex

Forecasting

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Division Revenues 1.06 1.05 1.05 1.04 1.04

Programming -$                          $0 $0.00 $0.00 $0.00 $0.00 $0.00

Programs / Events $73,400.00 $73,400 $77,804.00 $81,694.20 $85,778.91 $89,210.07 $92,778.47

Rentals $794,132.00 $794,132 $841,780 $883,869 $928,062 $965,185 $1,003,792

Other $942,379.57 $942,380 $998,922 $1,048,868 $1,101,312 $1,145,364 $1,191,179

Total $1,809,911.57 $1,809,912 $1,918,506 $2,014,432 $2,115,153 $2,199,759 $2,287,750

Division Expenses

% annual 

increase
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Personnel Services $313,505.92 1.04 $313,506 $326,046 $339,088 $352,652 $366,758 $381,428

Supplies / Routine Maintenance $509,961.03 1.03 $509,961 $525,260 $541,017.65 $557,248 $573,965.63 $591,185

Other Services & Charges $615,411.13 1.04 $615,411 $640,028 $665,628.68 $692,254 $719,943.98 $748,742

Capital Outlay $370,000.00 1.03 $370,000 $381,100 $392,533 $404,309 $416,438 $428,931

Total $1,808,878.07 $1,808,878 $1,872,434 $1,938,267 $2,006,463 $2,077,105 $2,150,286

Revenues

Expenses
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Soccer Flag Football Baseball Softball Total Revenue

Games in 2-day tournament/field 18 18 18 18

Field Rental  $            100.00  $            100.00  $            100.00  $            100.00 

Number of fields 6 6 6 2

Total # of tournaments/Sport 34 5 22 22

Revenue Generated 367,200.00$    54,000.00$       237,600.00$    79,200.00$       738,000.00$    

Tournament Field Rental Revenue Calculator

Fields  Rentals 
 ~number of 

players 

 ~number of 

visitors per 

player 

 Total Visitors 

Field Rentals (Diamond)                  2,048 15 1.4 43,008              

Field Rentals (Rectangular)                  1,728 15 1.4 36,288              

Champions Field Rentals (Diamond)                  1,628 15 1.4 34,188              

Champions Field Rentals (Rectangular)                  1,440 15 1.4 30,240              

TOTAL LOCAL VISITORS 143,724            

Full Build Out - Anticipated Visitors from Local Field Rentals

Fields  Rentals 
 ~number of 

players 

 ~number of 

visitors per 

player 

 Total Visitors 

Field Rentals (Diamond)                  2,048 15 1.4 43,008              

Champions Field Rentals (Diamond)                  1,628 15 1.4 34,188              

Total Local Field Rental Visitors 77,196              

Phase One - Anticipated Visitors from Local Field Rentals
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