Maintain a High Level of Safety for All
Vision

8D

Long Term Goal

Complete a comprehensive plan
Short Term Goal

Create a 12 month working action plan to work towards these cbjectives

Performance Current Key Tasks
Catego Objectives Measure Type Target Year Service Areas
B j by Measure Performance B & Next Steps
TBD Determine objectives with public safety departments
TBD Determine infrastructure objectives related to safety -

e.g. Sidewalks/Crosswalks
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Develop Healthy & Sustainable Neighborhoods

Vision

Paducah will develop Healthy and Sustainable Neighborhoods that reflect the diversity of the city, are a place where neighbors feel connected and the beauty of their distinct neighborhood is enhanced and

Long Term Goal

Complete a comprehensive plan

Short Term Goal

Create a 12 month working action plan to work towards these objectives

Performance Current Key Tasks
Category Objectives Measure Type MaLe T Target Year Service Areas & Next Steps
Empowerment By XXXX, 50% of neighborhoods in Paducah will be
taking on enhancement projects
Empowerment By XXXX, 1 neighborhood or district will develop a
community development corporation
Empowerment By XXXX, 6 neighborhood organizations will increase

their capacity/skillset for planning and project
implementation

Sustainability

By XXXX, increase Paducah's tree canopy by 10%

Sustainability

By XXXX, all neighborhoods will develop an asset map,
vision board, and establish a plan for vacant
properties and redevelopment

Sustainability

By XXXX, 70% of Paducah's neighborhoods will be
connected via sidewalks and/or bike lanes

Healthy

By XXXX, 60% more citizens will live within 1/2 mile of
access to healthy foods

Per Board of Commissioners, staff develop the
appropriate metric and objective around healthy
foods.

Healthy

By XXXX, 80% of residents will be within a 10 minute
walk to a park

Housing

By XXXX, 20% more housing options in the City
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Vision

Maintain Thoughtful and Modern Infrastructure

The City of Paducah will be energy efficient and accessible via multiple modes of transportation

Long Term Goal

Complete a comprehensive plan

Short Term Goal

Create a 12 month working action plan to work towards these objectives

Category

Objectives Measure Type

Performance
Measure

Current
Performance

Target

Year

Key Tasks

Service Areas
& Next Steps

City Buildings &

By XXXX, the City of Paducah will establish a funded

Energy Efficiency asset management plan

City Buildings & By XXXX, the City of Paducah will downsize its
Energy Efficiency ownership in real estate by X%

City Buildings & By XXXX, the City of Paducah will achieve energy
Energy Efficiency savings of X% within 2 - 3 years

City Buildings & By XXXX, the City of Paducah will see a return on
Energy Efficiency investment of energy efficient improvements in city

owned building within 5 - 7 years of implementation

Complete Streets

By XXXX, the main commercial corridors will be
connected for commuting by bike

Complete Streets

By XXXX, x% of Paducah's street lights will be
converted to LED

Complete Streets

By XXXX, Paducah's PCl rating will improve by 20%

Complete Streets

By XXXX, 70% of Paducah's neighborhoods will be
connected via sidewalks and/or bike lanes

Complete Streets

By XXXX, 100% of Paducah's sidewalks will be ADA

compliant

Technology TBD. Per Board of Commissioners, explore objectives
related to cyber security, cameras and City Hall
security

Underway Create a self-sustaining storm water management and

infrastructure operation
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: Provide Open, Smart and Engaged Government
Vision
The City of Paducah will always be improving services and access for citizens
Long Term Goal

Complete a comprehensive plan

Short Term Goal

Create a 12 month working action plan to work towards these objectives

Category Objectives Measure Type Hetormance SHLeent Target Year Service Areas Reyilasks
Measure Performance & Next Steps
Outstanding By XXXX, city services and programs will have defined
Services outcomes measures, data collection plans, and regular
reporting strategies
Outstanding By XXXX, a clearly defined path through Munis for
Services providing and tracking service requests will support
continuous improvement of services
Outstanding By XXXX, Paducah will be known as a "business
Services friendly" city
Outstanding By XXXX, Paducah's IT department will help train and
Services facilitate city staff to improve utilization

of data/evaluation planning, collection, analysis, and
visualization for communicating to the

public

Community By XXXX, citizens will be able to crowd

Engagement source information to the city about potholes, broken
sidewalks, etc.

Community By XXXX, citizens will be able to access service

Engagement information via online portal

Community By XXXX, develop creative, compassionate and cultural

Engagement awards program to celebrate with community
members and employees who are working towards
those goals

Community By XXXX, launch the City's Creative Action Challenge

Engagement to fund 10 new programs/projects that work towards
the initiative goals.

Community By XXXX, City branding will be consistent across all

Engagement departments and with the CVB, PED, and Chamber
(Forward Paducah)

Community By XXXX, host 25 high school/college interns yearly

Engagement across departments
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Enhance Arts & Culture

Vision

All of Paducah's citizens and visitors will be exposed to creativity and the region’s unique heritage and cultural stories
Long Term Goal

Develop a strategic plan for the Council

Short Term Goal

Create a 12 month working action plan to work towards these objectives

Category Objectives Measure Type LEgormence S Target Year Service Areas Ray ass
Measure Performance & Next Steps
Creative & By XXXX, launch a Creative and Culture Council to
Culture Council accomplish the objectives below
Creative & By XXXX, every commercial corridor and
Culture Council neighborhood will have 1 piece of public art
Creative & By XXXX, at least 50 of Paducah's creative will
Culture Council experience a creative exchange with another Creative
City
Creative & By XXXX, 50% more of Paducah's citizens will have
Culture Council visited a creative or cultural destination in the city
Creative & By XXXX, 10% more people will attend arts and culture
Culture Council events, programs, and classes
Creative & By XXXX, art consortium organizations will experience
Culture Council a 5% increase in funding from grants
Creative & By XXXX, host 5 films in Paducah
Culture Council
Creative & By XXXX, perform periodic assessment on the "state of
Culture Council the arts and culture”
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Empower Upward Economic Mobility For All :

Vision

All of Paducah's citizens will have opportunities for increasing their income
Long Term Goal

Develop a strategic plan for the Council

Short Term Goal

Create a 12 month working action plan to work towards these objectives

Category Objectives Measure Type Felioiinancs sunent Target Year Service Areas LUK
Measure Performance & Next Steps
18D By XXXX, Paducah's riverfront will be fully developed
from the Carson Center to the Convention Center
T8D By XXXX, All Commercial Corridors/Districts will be
identified, branded, beautified and have a plan for
vacant properties
TBD By XXXX, launch Entrepreneur/Remote Workers
relocation program (Forward Paducah)
18D By XXXX, 90% of downtown buildings will be occupied

Support Outside

By XXXX, Paducah will be known for entrepreneurship

Agencies and innovation

Support Outside By XXXX, x% of existing businesses will expand

Agencies {Forward Paducah)

Support Outside By XXXX, 25% more new business permits will be

Agencies submitted in Advanced Manufacturing, Creative
Industries, Health/healthcare, Business/IT,
construction/trades and River-logistics/transportation
{Forward Paducah)

Support Outside By XXXX, 50% more businesses will be enrolled in a

Agencies business retention and expansion program {Forward
Paducah)

Support Outside By XXXX, all available sites and buildings will be

Agencies inventoried and kept up to date (Forward Paducah
and Planning)

Support Outside By XXXX, 100 people will be enrolled in the Paducah

Agencies Works program (Forward Paducah)

Support Outside Elevation of education levels. Improving education

Agencies and encouraging community members to take

advantage of local opportunities
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Vision

All of Paducah's citizens, the region and visitors will experience world-class recreation
Long Term Goal

Complete a Comprehensive Plan

Short Term Goal

Create a 12 month working action plan to work towards these objectives

Performance Current Key Tasks
Objectives Measure Type Target Year Service Areas
category, : P Measure Performance e 8 Next Steps
TBD By XXXX, Paducah will host 5 yearly
baseball/softball/soccer tournaments
TBD By XXXX, Raise $x for a "friends of the parks" fund to

help with maintenance and new citizen-led projects

TBD By XXXX, Parks and Rec will achieve a
National Recreation & Parks Association departmental
accreditation

T8D By XXXX, Shoreline and river-based recreational
opportunities will be available

TBD By XXXX, 20% more neighborhoods will have a trail
within 1/2 mile of their neighborhood

TBD By XXXX, Citizens will have access to improved after-

school activities, indoor swimming, indoor recreation,
and the Parks and Rec office in one centrally located
facility

TBD By XXXX, 80% of parks will be upgraded with
consistent branding/signage and appropriate
equipment for their neighborhood's use

TBD By XXXX, all parks plans will include input from senior
focus groups to ensure programming and
infrastructure is created for all ages

TBD By XXXX, 20% more citizens and citizen groups will
know how to help and engage in park cleanliness and
maintenance

Underway Continue thriving farmer's market
Underway Events
Underway Support community festivals, parades and events
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Celebrate a Diverse Community

Vision

All of Paducah's citizens will experience pride and understanding of one another that will lead to fairness and opportunity
Long Term Goal

Complete a Comprehensive Plan

Short Term Goal

Create a 12 month working action plan to work towards these objectives

; Performance Current Key Tasks
Categol Objectives Measure Type Target Year Service Areas
o, J Ye Measure Performance 2 & Next Steps

T8D Create Diversity Council
TBD Help coordinate current events and activities about

diversity and inclusion
TB8D Identify gaps in necessary programming and projects

to improve diversity and inclusion
TBD Host a multicultural festival
TBD Provide assessment/data tracking on the state of

inclusion in Paducah
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