
Agenda Action Form
Paducah City Commission

Meeting Date: February 12, 2019
Short Title: City of Paducah Strategic Plan Action Steps Update - M SMOLEN
  

Category: Municipal Order 
 

 
Staff Work By: Michelle Smolen
Presentation By: Michelle Smolen

 

Background Information: The Board of Commissioners and City Manager's Office participated in a retreat 
on January 5, 2019. During the retreat, the Commission reviewed all elements of the Strategic Plan. The 
Commission revised the City's Vision Statement, as well as the Key Performance Indicators, Action Items and 
Priority Levels. Additionally, the Commissioners identified the highest priorities in each Key Performance 
Indicator, which are known as WIN (What's Important Now) initiatives. The attached documents highlight the 
changes made during the retreat.  

The City Manager's Office is also proposing to change the reporting requirements. The Key Team 
Member/Driver will provide monthly updates on the WIN initiatives. Progress to high, medium and low action 
items will be reported twice a year.

   

Does this Agenda Action Item align with a Strategic Plan Action Step? Yes
If yes, please list the Action Step Item Codes(s): All
   
Funds Available: Account Name: 

Account Number: 
 

   
Staff Recommendation: Adopt the revisions to the Vision Statement, as well as the Key Performance 
Indicators, Action Items and Priority Level of the Strategic Plan.
 

Attachments: 

1. Municipal Order
2. Our Paducah Action Items Jan 2019



MUNICIPAL ORDER NO. _____

A MUNICIPAL ORDER AMENDING THE VISION AND 
KEY PERFORMANCE AREAS OF THE CITY’S 
STRATEGIC PLAN AND ADOPTING THE STRATEGIC 
PLAN ACTION STEPS FOR THE CITY OF PADUCAH 

WHEREAS, the Board of Commissioners of the City of Paducah adopted Municipal 
Order No. 2098 on May 8, 2018, entitled, “An Municipal Order Of The City Of Paducah, 
Kentucky, Approving Two Core Elements Of The City’s Strategic Plan (Vision And Key 
Performance Areas & Objectives); And Directing The City Manager And His Staff To Establish 
The Mission And Organizational Values For The Strategic Plan And Prepare An Implementation 
Action Plan For The Final Core Element Of The Strategic Plan”; and

WHEREAS, the Board of Commissioners of the City of Paducah adopted Municipal 
Order No. 2193 on December 17, 2018, entitled, “A Municipal Order Adopting The Mission 
Statement And Organizational Values For The City Of Paducah, Kentucky”; and 

WHEREAS, the Board of Commissioners met on January 5, 2019, for a Commission 
retreat to review the elements of the Strategic Plan; and 

WHEREAS, the Board of Commissioners now wish to revise the Vision and Key 
Performance Areas of the Strategic Plan and adopt Strategic Plan Action Steps. 

NOW, THEREFORE, by the adoption of this Municipal Order, the Board of 
Commissioners HEREBY ORDERED THAT:

SECTION 1.  That the Vision of the City of Paducah is hereby amended as follows:

Paducah is a city where people strive to reach their full potential through lifelong 
learning, healthy lifestyle, creativity, culture and compassion for one another.

SECTION 2.  That the Key Performance Areas of the City of Paducah are hereby amended as 
follows:

 Maintain a High Level of Safety for All
 Develop Healthy and Sustainable Neighborhoods
 Maintain Thoughtful and Modern Infrastructure
 Provide Open, Smart, and Engaged Government
 Enhance Arts and Culture Creative Industries 
 Empower Upward Economic Mobility for All
 Provide Excellent Recreation Experiences for All Ages and Abilities
 Celebrate a Diverse Community



SECTION 3.  That the Board of Commissioners hereby adopts the Strategic Plan Action Steps 
that are attached hereto as Exhibit A and incorporated herein by reference.  

SECTION 4.  That all ordinances, resolutions, orders or parts thereof in conflict with the 
provisions of this Municipal Order are, to the extent of such conflict, hereby repealed and the 
provisions of this Municipal Order shall prevail and be given effect.

SECTION 5.  This Municipal Order shall become effective on the date of its adoption and shall 
remain in effect until amended or repealed by action of the Board of Commissioners of the City 
of Paducah, Kentucky.

 
________________________________________
Brandi Harless, Mayor

ATTEST:

__________________________________
Lindsay Parish, City Clerk

Adopted by the Board of Commissioners February 12, 2019
Recorded by Lindsay Parish, City Clerk, February 12, 2019
\mo\Strategic Plan 2019 Amendment 



Exhibit A 
Strategic Plan Action Steps








