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WHERE WE STARTED

Internal Meetings

 Project Kick-Off

* Business Development with SFA
« Swimming Meeting and Input
 Draft Report Meeting
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WHERE WE STARTED
GOAL SETTING FINANCIAL EVALUATION

* Determined desired program with the l
City and Swimming Stakeholders. ’
» Evaluated the four given sites to
determine optimal location. '
» Analyzed total cost of the facility.
» Analyzed operations and construction
-

« Determined potential economic
Impacts of each facility.

* Presented final recommendations.

costs for each facility.
stakeholder mput

SPORTS FACILITIES
ADVISORY

RECOMMENDATIONS
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ARCHITECTURAL PROGRAMMING

Capital Costs and Start-up Expenses - Indoor Facility

LOSE

DESIGN

SPACES FOR LIFE

Facility Program

Indoor Athletic Facility

Dimensions Approx
Space Indoor Programming Product/Service Count * | Total SF | % of Footprint
L() w () | SF each

Basketball Courts

2 (actual courts 84" x 50°) 1 104 104 10,816 10,816 17.8%
3
8 Yolleyball Courts 3 60 30 Over Basketball Cou r1s| 0.0%
Total Court Sq. Ft. 10,816 17.8%
Fitness Center 1 75 70 5,250 5,250 8.7%
w» Large Group Fitness Room 1 50 40 2,000 2,000 3.3%
] Small Group Fitness Room 1 35 30 1,050 1,050 1.7%
E Locker Rooms 2 30 30 900 1,800 3.0%
Child Watch Room 1 30 20 600 600 1.0%
Total Fitness Sq. FL. 10,700 17.6%
Office 1 15 10 150 150 0.2%
Lifeguard/First Aid Office 1 20 15 300 300 0.5%
Pool Matatorium 1 Variable 15,616 15,616 25 8%
25Y x 25M Competition Pool 1 - - Inside Natatorium 0.0%
Warm Water Pool 1 - - Inside Natatorium 0.0%
4 Seating Area 1 - - Inside Natatorium 0.0%
g Wet/Dry Classrooms/Party Rooms 1 25 20 500 500 0.8%
< Pool Storage 1 20 20 400 400 0.7%
Pool Mechanical Room 1 45 20 900 900 1.5%
Shared w/ Fitness
Locker Rooms 0 40 30 Locker Rooms 0.0%
Family Changing Rooms/Restrooms 4 12 10 120 480 0.8%
Total Aguatics Sq. Ft. 18,346 30.3%
Lobby/Welcome Area 1 50 40 2,000 2,000 3.3%
Manager's Office 4 15 10 150 600 1.0%
@ Office Area 1 40 30 1,200 1,200 2.0%
§ Café Service Area 1 20 15 300 300 0.5%
w Café Seating Area 1 30 30 Q00 900 1.5%
E Flex/iTeam Rooms 2 &0 25 1,500 3,000 4. 9%
v Restrooms 2 25 20 500 1,000 1.6%
‘Walking Track (Mezzanine) 1 332 10 3,320 3,320 55%
Total Flex Space Sq. Ft 12,320 20.3%
Required SF for Products and Services 52,182 86.1%
WigLliainLdl, Cieuuitdl, DWUNdays, SlL. |[LUED NUL HIviuue .I“\F::L:‘c:l'l‘::: 10% Of P&S SF 3.384 56%
Common Area, Stairs, Circulation, etc. (Does Not Include Agu:té:s 15% of PAS SF 5,075 a.4%
Total Estimated Indoor Athletic Facility SF 60,641 100%
Estimated Building Footprint 54,577
Total Building Acreage 1.3
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_ N _ _ Budgeted % of
Details Quantity Unit. Cost/Unit Cost Total
Building & Land Cost
Real Estate Acquisition 4.35 Agra 50 30 0.0%
Land Cost Total $0 0.0%
Hard Costs
Hard Structure Cost Warm Shell (includes LED lighting) 42205 5F $160 $8,767.200 352%
Hard Structure Cost - Aguatics Area Warm Shell (includes p“‘:';}f’”mps' systems. lighting. 45 545 sF $350 $8,421,100  334%
. Faving, Grading, Utilities. Landscaping. Improvement
Site Development g Ngﬁﬁqn P F':ciﬁw P 435 Acre  $200,000 5870,070  45%
Contil ¥ 5.00% 3702919 3.7%
Hard Cost Total $14,761,298 78.9%
Field and Sport Equipment Cost
Court Area
Hardwood Court Flooring 10,816 SF $11.00 $118,076 0.6%
Basketball Met & Stanchion System Mechanical Roll-Down System [} Ea. $10.000 560,000 0.3%
‘Wolleyball Met System Electronic System (Nets, Poles, Padding, Etc.) 3 Ea. $15.000 545,000 0.2%
Fickleball Met Systems USAFA Fortable Net Systems 3 Ea. $150 3450 0.0%
Wall Padding 1 Ea. 34.000 $4.000 0.0%
Scoreboards With Controllers 1 Ea. 10,000 §10,000 0.1%
Court Seats (Participants) ] Ea. $125 $8.625 0.0%
Bleachers (Spectators) Tip and Roll [} Ea. $3.000 $18,000 0.1%
Athletic Equipment Sports Equipment {Cones, Balls. Etc.) 1 LE $15.000 $15,000 0.1%
| Aguatics Area 0.0%
Flume Waterslide 1 Ea. $230.000 $220.000 1.2%
Water Light Curtain 1 Ea. $150,000 $150,000 0.8%
1M Diving Boards & Diving Platforms [u] Ea. 518.000 30 0.0%
Children's Slide & Play Structure Included in Warm Shell Cost o LS $580,000 30 0.0%
Aguatics Equipmeant Starting Blocks, Timing System, Safety Equipment, Ete. 1 LS $250.000 $250,000 1.3%
Fitness Area
Fitness/Cardic Center Flooring 5,250 SF 310 $52,500 3.0%
Fitness/Cardic Center Equipment 5,250 SF 5 $238,250 13.3%
Group Exercise Flooring 3,050 SF 512 $36,600 21%
Group Exercise Equipment 3,050 SF 325 576,250 4.3%
Contingency 5.00% $65.583 0.3%
Field and Sport nt Cost Total $1,377,234 7.2%
Furniture, Fixtures and Equipment Cost
FOOD & BEVERAGE
Primary Concessions Equipment Tournament F&B 1 Ea. $150.000 $150,000 0.8%
Finish Out 1 LS 375.000 $75,000 0.4%
FURNISHINGS
Furnishings 12,320 SF 32 524,640 0.1%
Hardware IT systems, Computers, Etc. 60,5841 5F 50.50 530,321 0.2%
Software 1 LS 340.000 540,000 0.2%
MISCELLANEOUS
Locker Rooms - Fitness Build Out 1.800 SF 365 3117.000 0.6%
Marquee Signage Exterior 1 LS 550,000 550,000 0.3%
Graphics Package 60,641 5F 32 $121,282 0.6%
Audio/Video 1 LS $150.000 $150.000 0.8%
Maintenance Equipment 60,641 LE $1.00 560,641 0.3%
Contil 5.00% $40.044 0.2%
Fumiture, Fixtures and Equipment Cost Total $853,828 4.5%
Soft Costs Construction
Design-Build Fee % of Structure and Site work 12.0% $1.771,356 8.2%
Finance Support Services and Issuance 1.5% 5254875 1.3%
Permits/inspections % of Structure and Site work 0.50% 573,806 0.4%
Contil ¥ 5.00% $105,007 0.5%
Soft Cost Total $2 205,144 11.5%
Total C Costs $19,203,503  100.0%
Cost Per Square Foot $37

WELLNESS & AQUATICS CENTER




ARCHITECTURAL PROGRAMMING

Economic Impact
Number of Events Per Year
Year 1 Year 2 Year 3 Year 4 Year5
Swim Meets 19 20 22 22 22
Total Events Per Year 19 20 22 22 22
Per Person Spending By Category
Amount % of Total
Lodging/Accommodations $27.67 28.7%
Transportation $5.87 6.1%
Entertainment/Attractions $2.76 2.9%
Retail $16.22 16.8%
Miscellaneous $0.32 0.7%
[Total 32 100%
Economic Impact Drivers
Year 1 Year 2 Year 3 Year 4 Year 5
Non-Local Days in Market 5,288 8325 12,113 12,113 12,113
Room Nights 1.500 2,400 3,500 3.500 3.500
Economic Impact
Year 1 Year 2 Year 3 Year 4 Year 5
Total Direct Spending $500.301 $801878 $1,166006 $1,166606 $1,166,606
Total Indirect Spending $0 $0 $0 S0 $0
otal Economic $509 $801 166,696 1 $11
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INNOVATION OPPORTUNITIES

Facility Theme: community Wellness

Opportunities:
» On site Healthcare Facility

« Children's activity zones
* Open floorplan / activity zones

 Integrated indoor / outdoor support
amenities

 Integrated management software and
equipment controls — patron competition

« Water Challenge and Educational Activities

* Climbing walls and play structures for all
ages and levels

 Indoor multi court striping
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BUILDING AND PROGRAM DEVELOPMENT
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CONCLUSIONS

SELECTED SITE AND NEXT STEPS:
BU | LDl NG CON FlG U RAT' ON « Confirm program and budgetary goals

» Create option 1S for review

« Determine partnership or management opportunities for the
Aquatic and Community Center.

« Determine bonding capacity of the City and verify cash flow
requirements to fund the project.

« Site survey and geo-technical investigation — underway

« Schematic Design moving through Design Development and
into Construction Documents.

: _ ]E A few possible teaming opportunities
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REVISITING CONCEPT AND INNOVATION

* WELLNESS * GATHER

« CONNECTION « SEATING

* FLOW « ACTIVATE

* PEOPLE « WATER

* TEAMS  CIRCULATION
* ENTERTAIN « ACCOMODATE

e TISFA
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PADUCAH, KY — A SPACE FOR LIFE.
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CONCEPT AND INNOVATION
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CONCEPT AND INNOVATION
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7 ') ; - LEGEND:

xR : = 5 | @ SITE AMENITIES
& 4 v [ i ; AQUATIC AND COMMUNITY CENTER
y Nea . 7 o . j FORMAL LAWN
o NG 2 ’ - ‘ = ‘ DROP-OFF PLAZA
{ N2 ; ' & TREE BOSQUE
7 % - i = : MUILTPURPOSE FIELD
w : ' : ! PARKING (283 SPACES)
: oy ‘ : CONNECTION TO EXISTING GREENWAY
s - A e ] CROSSWALKS
& . - - ] el s ¥ STORMWATER MITIGATION
| ) ‘ ‘ = EXISTING TREES TO REMAIN
; = RELOCATED WASTE RECEPTACLE
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{3 FUTURE CAPITAL IMPROVEMENT PROJECTS
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BUILDING LAYOUT — LEVEL 1

OFFICE
A

OFFICE 122 SF

RESTROOM ENTRY VESTIBULE
A115 - B100|
ENTRY VESTIBULE 55 SF_\ 134 SF

ANO. 5 A100. RESTROOM | ‘
123 SF = Ls'g s;‘ A4l
MEETING 4 ] | :
A109 s o ‘ THNHPM - ; ‘
OPEN OFFICE o . : - - - lerias PROGRAM CATEGORIES -
STAR#1 e S ATi3] 4
$102 FIRST FLOOR

ET/DR 8 88 88 | 225SF

CLASSROOM
e SPECTATOR == 3 LIFEGUARD / FIRST . FDMISSTRATIVE
A0 .~ ADVENTURE

| ==

A127|

~~~~~~~~ PN ELEVATOR  FAMILYRR SEEsseRacETE o Y RRY 220 SF =
7‘ : v ! ST . AQUATICS

E100
91 SF

|A120
17278 SF

| CAFE/LOUNGE

5
|
|

: : CIRCULATION
: 5 Dn: I I FLEX SPACE
4 122 571 066 s : u 0 [ RESTROOM
Bars s 0 [ SPORTS COURT
— & [l STORAGE / UTILITY
B [ TENANT SPACE
[

o
STAIR#3 ‘mszn il [
|s103 A132 [ il E 4
232SF___71SF | | AR |
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BUILDING LAYOUT — MEZZANINE LEVEL

OPEN TO GYMNASIUM BELOW

PROGRAM CATEGORIES -
MEZZANINE

[
- CIRCULATION

[ FiTNESS

PADUCAH SFA

OPEN TO ACUATICS BELOW

|7 FLEX SPACE

[ RESTROOM

[l STORAGE / UTILITY
[ TENANT SPACE
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BUILDING CHARACTERW B

FRONT ENTRY
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BUILDING CHARACTER

o ' ::g b 3
|Pf. : T D1es St
i o ey N

DESIGN ,,ADUCAH MSFA WELLNESS & AQUATICS CENTER



BUILDING CHARACTER
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BUILDING CHARACTER

%

e

—
[
| —
‘ .‘ \ ) :t.‘\\ \‘v‘;\\
bt el of NCLEW) R - W\ S
A i

{1
iL [
PARK AVE.FACADE = GYM

T
PADUCAH [

LOSE
DESIGN

SSSSSSSSSSSSS

WELLNESS & AQUATICS CENTER



BUILDING CHARACTER
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BUILDING CHARACTER

MAIN LOBBY
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GYMNASIUM
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BUILDING CHARACTER

NATATORIUM
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BUILDING CHARACTER
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BUILDING CHARACTER

FRONT FACADE
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The 25y x 25m pool:

= 11 lanes by 9 lanes
= Depthfrom4'to 7’
» Temperature — 82 degrees

Potential activities include:

=  Swimming competition and training

= Water polo

=  Fitness swimming

® |nstruction — learn to swim, kayak,

= Fitness — paddleboard yoga, aqua fitness classes,
water jogging

Potential Recreational features: climbing wall, log rolling,
NinjaCross course, Wibit floatables, Water basketball

B P SFA WELLNESS & AQUATICS CENTER
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WATER ACTIVITIES / PROGRAM

Warm-water pool

Temperature of this pool —assumed to be 87/88 degrees
Depth is 0’-0” to 4’-6”

2,400 SF +/-
Potential activities: Features :
= |nstruction = Zero-beach entry with play feature(s) for toddlers
" Fitness/Wellness = Warm-water fitness lap lanes
= Therapy/Rehab = Ramp entry or pool lift
= Recreation = Beach entry with kid play feature Q| e 2T |
= Meet warm-up/Warm down = Moving water - vortex/current channel N ||
=  Waterslide
= Play structure | | |
= Floatables — Wibit, log rolling, etc. | BE RN i

= |n-pool bench, railings hydrotherapy jets
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ADDITIONAL AMENITIES
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COMMUNITY BENEFITS

JANUARY 2020
WWW.NRPA.ORG

)
HE OFFI[CIAL PUBLICATION OF THE NAFIONAL Ri

ENDSIN .
ARKS § REC
FOR 2020

DESIGN

SPACES FOR LIFE.

quitabie Pricing Strategies | Lessons in Leadership | National Mentoring Month
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| . TOP TRENDS

Recreation Centers Become
Community Wellness Hubs

Few would dispute that the mis-
sion of parks and recreation is now
beginning to extend well beyond
traditional community-based rec-
reation programming. Park and
recreation agencies stand on the
front line of the opioid crisis, pro-
viding afterschool care, food and
nutrition assistance and address-

wellness hubs. A promising model
under development would leverage
the appeal of recreation centers
as trusted community gathering
places and expand their role to pro-
vide interconnected social, health
and counseling services; access
to healthcare providers; food and
nutrition  assistance; education-
al opportunities and other public
services all in one center. Formal

ing impacts of homel So,
unsurprisingly, far-sighted elected
officials and innovative park and
recreation agencies are joining oth-
er public-sector service providers
to develop a unified approach to
social services, law enforcement,

g among agencies would
unify work of providers to achieve
a partnership that serves the needs
of the entire community.

Prediction: Twenty park and
| recreation agencies will enter into

health, nutrition and ity
recreation for all ages and abilities.
These services are being offered
in community wellness hubs and
multiservice centers.

NRPA is already supporting
local agencies as they develop in-
novative models for community

C Hub with
other public-sector service provid-
ers in 2020. Funding from non-
profit funders and foundations will
grow to support these innovative
collaborations as models of best
practices for the public sector.

Micromobliity devices™

QUICK TAKES

Recreation Program Trends
“Adult recess” is booming. An arti-
cle by Jim Carlton in the Wall Street
Journal, highlights new recreation
programs in cities where as many
as 1,000 people turn out for outdoor
adult recess games, like tetherball,
hopscotch and kickball. Adult recess
leagues even have formed with mul-
tiweek seasons.

“Cause-related programming is a
big draw,” says Ann Beck, market-
ing and communications manager
for Mansfield Texas Parks and Rec-
reation. She describes an “insanely
popular” program, where a local an-
imal shelter sponsors a 5K run and
a walk that pairs shelter dogs with
program participants. The programs
have raised revenue, expanded audi-
ences for both the shelter and the rec-
reation programs, and have been a
huge hit, making people feel like they
are making a difference. Beck also
says that people love programs that
are “Insta-worthy.” People “want to
take a cool photo and show the cool
things they are doing, so they can
share their experiences on social me-
dia,” she says.

Micromobility Devices in Parks
The birth of the “mobility culture”
is profoundly changing urban design
and personal transportation. It has
upended traditional ideas about how
people will access parks, especial-
ly when they don't own a car. Park
planning and design standards that
anticipate a certain number of cars
based on the number of patrons are
already outdated. New forms of self-
propelled and motorized transporta-
tion, especially micromobility devices

34  Parks & Recreation | JANUARY 2020 | WWW.PARKSANDRECREATION.ORG

i ‘ : Mv;_ are how people get to
people travel (:Irs; parks and travel wiﬂ@ ﬂ1_em4
Escooters, emountain bikes and oth-

Wellness Opportunities

Afterschool Programs
Health Programs
Nutrition Programs

Drug Prevention Classes
Senior Wellness Activities
Counseling Services
Swimming Lessens
Social Interaction

Community Activities

Special Events Center
5K Runs

Swim Meetings
Birthday Parties
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NEXT STEPS:

Finalize program and budgetary goals

Determine partnership or management opportunities for the
Aquatic and Wellness Center.

Site survey — Completed

Geo-technical investigation — Completed

Progress Design Development into Construction

Documents.
Bidding Phase

Construction Phase
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