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WELLNESS & AQUATICS CENTER

Concern: This project has been rushed 
1966: Budget recommendation from Parks Department to construct indoor facility with an outdoor pool
1989: Study completed with recommendation that City should construct a centralized parks and recreation facility accessible to the community
1999-2002: Community group called The PARC (Purchase Area Recreation Center) completed a study recommending a $16 million complex for indoor recreation to include a 
gym, aquatics, and multi-use rooms. They also suggested a $21 million facility which would include an ice rink. The Pro Forma indicated the facility would operate in the black 
with a $64,000 annual profit.
2002: Parks Master Plan completed with the top priority as a recreational facility that would include a gym and community center
October 9, 2018: Approval of Professional Services Agreement for development of Parks & Recreation Master Plan
October 23, 2018: Presentation of Engagement Initiatives for Parks Master Plan Process (included web survey, MIndMixer web engagement, and statistically-valid mailed 
survey)
January 5, 2019: Paducah Board of Commissioners Strategic Planning Meeting – Indoor Recreation and Aquatic Center identified as a What’s Important Now Initiative
January 10, 2019: Parks & Recreation Master Plan Steering Committee Meeting #1
January 31, 2019: Public Workshop for Parks & Recreation Master Plan Development
March 11-13, 2019: Meetings with 17 Stakeholder Groups for Parks & Recreation Master Plan
March 25, 2019: Parks & Recreation Master Plan Steering Committee Meeting #2
April 9, 2019: Public Input for Master Plan at Easter Egg Dash event
April 16, 2019: Joint Meeting with McCracken County Fiscal Court to Discuss Sports and Recreation
May 20, 2019: Parks & Recreation Master Plan Steering Committee Meeting #3
June 17, 2019: Joint Meeting with McCracken County Fiscal Court to Discuss Sports and Recreation
June 20, 2019: Issued a Request for Qualifications (RFQ) for Companies Interested in Facility Design and Construction [Deadline to submit RFQ - July 17, 2019]
July 29, 2019: Parks & Recreation Master Plan Steering Committee Meeting #4
August 26, 2019: Joint meeting between the Paducah Board of Commissioners and the McCracken County Fiscal Court to discuss Sports and Recreation [Commission 
Meeting Highlights - August 26, 2019]
August 27, 2019: Approve Agreement with Lose Design for Design and Construction Management Services [Commission Meeting Highlights - August 27, 2019]
September 4, 2019: Kickoff Meeting with Lose Design, City staff, and partners
November 18, 2019: Parks & Recreation Master Plan Steering Committee Meeting #5
November 26, 2019: Approval of ordinances to issue an up to $22 million bond to construct and equip facility and to increase Insurance Premium Tax from 6 to 
7% [Commission Meeting Highlights - November 26, 2019]
December 17, 2019: Joint Meeting with McCracken County Fiscal Court to Discuss Parks & Recreation Master Plan [Commission Meeting Highlights - December 17, 2020]
January 7, 2020: Selling of $20 million bonds for the facility with the City receiving 2.55% interest rate
January 7, 2020: Issued a Request for Proposals (RFP) for Companies to Provide Facility Operation and Management [Deadline to submit proposal is February 28, 2020]
January 28, 2020: Lose Design presentation at Paducah Board of Commissioners meeting with updated concepts [Commission Meeting Highlights - January 28, 2020] [Slide 
Presentation from January 28, 2020]ADUCAH WELLNESS & AQUATICS CENTER

http://www.paducahky.gov/sites/default/files/9/Highlights2019-08-26-called-mtg-with-County.pdf
http://www.paducahky.gov/sites/default/files/9/Highlights2019-08-27.pdf
http://www.paducahky.gov/sites/default/files/9/Highlights2019-11-26.pdf
http://www.paducahky.gov/sites/default/files/9/Highlights2019-12-17-called-mtg-with-County.pdf
http://www.paducahky.gov/request-bids-or-proposals
http://www.paducahky.gov/sites/default/files/9/Highlights2020-01-28.pdf
http://www.paducahky.gov/sites/default/files/2020-01-28-Lose-Presentation-Wellness-Aquatics.pdf
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Facility Theme: Community Wellness

Opportunities:

• On site Healthcare Facility

• Children's activity zones

• Open floorplan / activity zones

• Integrated indoor / outdoor support 
amenities

• Integrated Water Challenge and 
Educational Activities

• management software and equipment 
controls – patron competition

• Climbing walls and play structures for 
all ages and levels

▪ Indoor multi court striping

▪ Swimming competition and training

Concern: This project is only for a certain group of people 

• Zero-beach entry with play feature(s) 
for toddlers

• Warm-water fitness lap lanes

• Ramp entry or pool lift

• Beach entry with kid play feature

• Moving water - vortex/current channel

• Waterslide

• Play structure

• Floatables – Wibit, log rolling, etc.

• In-pool bench, railings hydrotherapy 
jets

▪ Fitness swimming

▪ Instruction – learn to swim, kayak,

▪ Fitness – paddleboard yoga, aqua 
fitness classes, water jogging

Goal: To create a center for all citizens that breaks even financially 
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Little League 

Average 76 players in last 3 years

We support growth of the new little league!

Paducah Middle School  

Adjusting schedule for August and 
September home games 

Concern: Location Stuart Nelson Park 
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1999-2002: Community group called The PARC (Purchase Area Recreation Center) completed a study recommending a $16 million 
complex for indoor recreation to include a gym, aquatics, and multi-use rooms. They also suggested a $21 million facility which would include 
an ice rink. The Pro Forma indicated the facility would operate in the black with a $64,000 annual profit.

Concern: Financial feasibility  

Hire Experts to plan wisely from the start 

Hire Professional Managers to meet revenue goals and control expenses 

RFPs are out- due Friday (one interested group has been hired by E-town to help bring them to revenue neutral) 

Partner with community philanthropic partners 

Friends of the Parks is dedicated to raising funds to Paducah/McCracken Co parks and recreation enhancements 
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Medical Partner to provide additional revenue  

Concern: Financial feasibility  
Start with a realistic proforma Utilizing Funds from former debt getting paid 
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Currently 

Scholarships for sports programs and equipment (funded by charitable donations) 

Concern: Affordability for Community Members 

Future 

Buy one, sponsor one memberships 

Sliding scale fees based on income 

Friends of the Parks raising scholarship funds

Parks and Recreation continue to accept charitable donations  
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With Teamwork We Can Do A Lot 

City/County/CVB/CCC/Sports Commission 5-way interlocal agreement 

Concern: Other sports 

McCracken County Fiscal Court and McCracken County Sports Commission 

Goal: To develop fields for soccer, baseball and softball tournaments to enhance sports 
tourism 

Revenue Source: Transient Room Tax (Hotel Tax) 

City of Paducah Community Wellness Center 

Goal: To provide a space for all citizens to enjoy health and wellness activities and support 
indoor club team sports 

Revenue Source: 1% Insurance Premium Tax and Sell of Bonds

Convention Center 

Goal: To provide indoor space for volleyball and basketball tournaments to enhance sports 
tourism 

Revenue Source: Transient Room Tax (Hotel Tax)
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Progress To Date:

• Hire Design Firm - Completed

• Site survey – Completed

• Geo-technical investigation – Completed 

• Feasibility Study – Completed

• Proforma – Completed

• Increase Insurance Premium Tax (1%) – Completed

• Sell Bonds – Completed 

• Determine partnership or management opportunities for the 

Aquatic and Wellness Center - in progress 

• Finalize program and budgetary goals – in progress 

• Progress Design Development into Construction Documents –

in progress 

• Bidding Phase – projected Summer 2020 

• Construction Phase – projected Fall 2020 

• Ribbon Cutting – projected 2021



WELLNESS & AQUATICS CENTER

Our Momentum Story 

$20m plus the FOP endowment for the Community Wellness Center 

$5m from KY and $20m from FAA for Barkley Regional Airport Terminal 

$37.2m from Army Corps and City of Paducah for Flood Wall Rehab 

$10.4m from DOT and $1.1m from City of Paducah for Riverfront 

Development/Steamboat Excursion Pier 

$15m-$20m for the City Block Project 

$5m-$10m into downtown buildings 


