Called City Commission Meeting Highlights

Wednesday, July 27, 2016 at 9:00 a.m. at City Hall

Next Steps Workshop for Strategic Planning and Review of Citizen Survey Results
Today, the Paducah Board of Commissioners along with the City Manager and City directors participated in the Next Steps

Workshop led by the National Research Center (NRC). NRC Vice President Michelle Kobayashi facilitated the strategic
planning session. The workshop’s purposes were to analyze the results of Paducah’s National Citizen Survey, compare them
to the 2013 survey results and national benchmarks, assess priorities, and select strategic action topics for further review.

City Manager Jeff Pederson says, “If we are absent feedback from the people we serve, then we don’t know how well we are
doing. We need the valuable feedback to help in making objective decisions and to focus on areas where we can improve.”

Kobayashi says, “Paducah, you are a case study for the National Research Center, a model that we present to other cities. In
2013, you were able to take the data, make a plan, and take action. You are in our playbook.”

“You are comparing yourself against hundreds of other cities. But these are high-performing cities since they, like you, are
willing to take the risk and survey their residents.”

One of the first results that Kobayashi pointed out is that 68 percent of Paducah’s residents gave positive ratings regarding the
overall quality of life in Paducah. That number increased from the 63 percent approval rating in 2013. Kobayashi says this is
an impressive increase since a variety of factors come into play when looking at quality of life. Paducah received a 78 percent
approval rating as a place to live and a 73 percent approval rating as a place to raise children. The community characteristics
receiving the highest ratings are overall safety, safety in neighborhoods and downtown, overall ease of travel, and K-12
education. The community characteristics with the lowest ratings include employment opportunities, bicycle travel, and
affordable quality housing.

City residents gave highly positive responses regarding several city services with 90 percent of the respondents giving the
Paducah Fire Department a good or excellent rating; 77 percent of the respondents rating the Police Department positively;
77% of the respondents rating garbage collection as excellent or good, and 75% of the respondents rating Paducah’s parks
system as excellent or good. Other services receiving high marks are the McCracken County Public Library and the local
ambulance service. City services that have the lowest ratings, which Kobayashi says similar ratings are seen in cities across the
country, include street repair, recycling, and code enforcement.

Kobayashi says in comparing the 2016 results with the 2013 results, “You have a common trend of being higher. A lot of the
things you have been doing have been noticed by the residents, and they are paying off.”

The ratings for the city government as a whole did not change significantly from 2013’s survey. Those numbers were not as
high as everyone who participated in the workshop would like to see. Kobayashi says the national political climate with
negative campaigning may be affecting everyone’s public trust, even at the local level. Kobayashi adds, “There is such a lack
of education of what local government does. People can rate the services they receive, but they often get their impressions of
government as a whole from national media.”

After reviewing Paducah’s results, Kobayashi worked with the workshop participants in discussing the results that they
expected versus the ones that were surprising. This led to a list of focus topics. After a round of voting, the group selected
four action topics for further review and began identifying strategies to address each topic. The four action topics are

e Population Growth and Economic Development

e DPublic Trust

e Infrastructure (specifically floodwall, 911, government facilities, and storm water)
e Recycling
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The Next Steps Workshop held in 2013 led to the identification of three strategic action topics: Neighborhood Revitalization,
Economic Development, and Community Engagement. Committees were developed with progress made under each
category. Once again, the City plans to create committees for each of the four strategic action topics selected today.

The City of Paducah contracted to utilize the National Citizen Survey to gather feedback from citizens about community
livability which includes city services, civic participation, governance, and various community topics. In April and May of this
year, the NRC mailed the National Citizen Survey to 1400 randomly selected households in Paducah. The City of Paducah
had a return rate of 29% with the completion of 370 surveys. In order to get an accurate return rate, the number of surveys
mailed to empty apartments or vacant homes was subtracted from the initial value of 1400. The NRC expects a return rate of
25-40% for a statistically valid sample.

The multiple-choice survey, developed by the International City/County Management Association ICMA) and the NRC,
included 163 standard questions and general demographics questions. Most of the questions had five choices such as
Excellent, Good, Fair, Poor, or Don’t Know. As a benchmark, results also are compared to cities across the nation that
recently completed surveys. For more information about the citizen survey including the survey instrument, please visit
www.paducahky.gov.

Approve Agreement with McCracken County for 911 Dispatching Services

The Paducah Board of Commissioners approved an emergency ordinance for a contract for dispatching services between the
City of Paducah 911 Communications Services Department and McCracken County. The McCracken Fiscal Court approved
the contract for dispatching services at its meeting held on Monday, July 25. The contract has a term of 18 months with an
additional 18 month renewal clause. Paducah will provide the 911 services to McCracken County for a projected fee of
$481,826 for the first twelve months. The current interlocal cooperation agreement between the City and County expires July
31. This new contract will begin August 1.

Earlier this month, the Board approved contracts for dispatching services with Concord Fire Protection District, West
McCracken Fire Protection District, and Reidland-Farley Fire Protection District. Each of those contracts has a term of four
years with an additional four year renewal clause. Contracts with the other two County fire departments are under discussion.

e  Otrdinance introduced (vote in August) to approve the final subdivision of Ridgewood Villas and accept the dedication of
right-of-way. Ridgewood Villas is located at Lakewood Drive and Bleich Road. The Paducah Planning Commission held
a public hearing for the subdivision plan March 2 with the Planning Commission approving a resolution at its July 18
meeting making a recommendation for the final subdivision plat.

e Otrdinances introduced (vote in August) for the purchase using the Kentucky State Contract of the following equipment to
be used by the Engineering-Public Works Department:

O 2016 wheel loader in the amount of $155,492.00

2016 backhoe loader in the amount of $112,988.60

2016 rubber track loader in the amount of $51,498.71
2017 Ford F550 side loader in the amount of $100,014.71
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