
 

 

 

 

 

A regular meeting of the members of the Paducah Main Street Board was held on Monday, July 30, 2018 
at 3:00 p.m., at The McCracken County Public Library in the Conference Room. 

 
Members - Present Members - Absent Staff - Present 
Jeff Canter Landee Bryant Katie Axt – Main Street Director 
Jennifer Frazier Josh Linville Tammara Tracy – Director of Planning 
Zack McMillan  Donna Jackson – Administrative Asst. I 
Jill Poimboeuf   
Jim Smollen   
 
CALL TO ORDER:  Tammara Tracy, Director of the Planning Department, called the meeting to order at 
3:00 p.m. 
 
MAIN STREET DIRECTOR WELCOME – Katie Axt, Director of Main Street, and Downtown Development 
Specialist was introduced by Tammara Tracy.    
 
ROLE OF MAIN STREET DIRECTOR  - The role of the Main Street Director was discussed. The Board 
discussed expectations of the Director and ways in which to further develop skills and effectiveness of 
the Board. 
 
Some ideas included: 

 Be more agenda driven, less reactionary 

 Establish achievable goals as a Board and within Committees   

 Provide more training and education on the Main Street Program and Board requirements  

 Familiarize Board with By-Laws – Contact Kitty Dougoud 

 Focus on Economic Development and filling vacant property  
 

APPOINTMENT OF NEW CHAIR (PRESIDENT) 
 
Director called for nominations from the floor for position of President of the Main Street Board. Jim 
Smollen nominated Zack McMillan for President. Jeff Canter seconded the motion. Zack McMillan 
was elected President unanimously.  
 

APPOINTMENT OF NEW CHAIR (VICE- PRESIDENT) 
 
Zack McMillan nominated Jim Smollen for Vice-President. Jeff Canter seconded the Motion.  Jim 
Smollen was elected Vice-President unanimously.  

 
RECAP OF PRETTY SUPER SATURDAY MEET & GREET  
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Board discussed success of Super Saturday and ideas for next year, including:  

 More activities for older kids  

 Shorter wait times for activities  

 Parade of characters and/or kids dressed up as characters  

 Movie 

 More signage and info on where specific characters are located  

 Staggered lunch break for characters  

 Use of Grand Lodge  
 
UPCOMING HOLIDAY SEASON 
 
DICKENS – follow up with Landee to initiate planning   
CHARACTER SUGGESTION – Santa, Christmas Carol Spirits, Carolers, the Grinch 
Gift Wrapping 
Smores and Hot Chocolate  
Window dressing on downtown businesses 
Carriage Rides – Participating in the Christmas Parade 
 
Volunteers – City of Paducah Ambassadors, and Volunteers from Org Volunteer Bank 
 
 
Things to Consider for Future Events:  

 Downtown Open House  

 Last Shopping Day Before Christmas Promotion – Pajama Wear 

 How to convince stores to stay open later  
 
DESIGN Committee Report Out   (Jeff Canter) 
 

 Approved Upper Story Residential and New Business grants for 133 South 3rd St.  

 Approved  Façade Grant for 212 Broadway                                                                                                                                                                                                                                                                                                                                                                                                                  

 Focus of Committee will be to advance Downtown Design Guidelines 
 
ANNOUNCEMENTS -    Board Member Jennifer Frazier has new job title.  She is now the Director of 
Paducah – Murray State Campus. New Contact Information will be forthcoming. 
 
ADJOURN 
 
Meeting Scheduled For: August 27, 2018 
 
 

 

 

 


