
Department/Division/Fund FY20

City Manager's Office 620,000$      x

Customer Experience 36,500$        x

E911-Police 556,105$      x

EPW - Streets, Maintenance & FW 3,913,800$   x

Fire 790,800$      x

Information Technology 12,000$        x

Parks 1,400,800$   x

Planning 711,535$      x

Police 552,120$      x

Rental 25,000$        x

Solid Waste 899,800$      x

HR -$              x

EPW - Fleet Maintenance -$              x

Totals 9,518,460$   

Capital Improvements Plan FY20 (Summary ) 

Capital Projects



Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Major Redevelopment Projects N3 1000 0106 5 2450 0 350,000$     500,000$     500,000$     500,000$     500,000$     2,350,000$     

ERP Implementation O2 Investment 270,000$     290,000$     300,000$     260,000$     260,000$     1,380,000$     

City Hall Shreder 5,000$         5,000$            

-$                

-$                

-$                

-$                

-$                

-$                

Totals 620,000$     795,000$     800,000$     760,000$     760,000$     3,735,000$     

3,735,000$       

Capital Projects FY2020 - FY2024 (City Manager's Office) 

Capital Projects



Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

KDLA Records Digitization O2 Grant 21,500$    -$             -$          -$          -$             21,500$        

Restoration Ordinance/Minutes Books Grant -$          -$             15,000$    -$          -$             15,000$        

Recodification (5-year requirement) General Fund -$          -$             -$          23,000$    -$             23,000$        

Open Counter Software O2, E1 Investment 15,000$    -$             -$          -$          -$             15,000$        

-$              

-$              

36,500$    -$             15,000$    23,000$    -$             74,500$        

74,500$            

Capital Projects FY2020 - FY2024 (Customer Experience) 

Capital Projects



Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Kitchen Upgrade 2018 GOB -$                      25,000$                -$                      -$                      -$                      25,000$  

-$                      25,000$                -$                      -$                      -$                      25,000$  

25,000$                

Capital Projects FY2020 - FY2024 (E911) 

Capital Projects



Equipment
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Equipment Study - phase II (Federal Engineering) P2 E91103 75,000$               -$                     -$           -$                    -$                     75,000$       

Radio Equipment Replacement (City portion only) P3 GOB -$                     9,000,000$          -$           -$                    -$                     9,000,000$  

E911 Equipment P4 E91105 481,105$             -$                     -$           -$                    -$                     481,105$     

556,105$             9,000,000$          -$           -$                    -$                     9,556,105$  

9,556,105$             

Equipment FY2020 - FY2024 (E911) 

Equipment



Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Greenway Trail, phase 4 R10 PA0092 650,000$     -$             -$             -$             -$             650,000$        

Greenway Trail, phase 3 R10 PA00XX -$             -$             -$             -$             -$             -$               

Greenway Trail, phase 5 (Campbell to Jefferson) R10 PA0111 505,000$     -$             -$             -$             -$             505,000$        

Riverfront Dredging (engineering, permitting) E4 DT0047 100,000$     400,000$     -$             -$             -$             500,000$        

Stormwater Study Rate Implementation I3 DR0009 100,000$     -$             -$             -$             -$             100,000$        

Building Needs Assessment (energy audit, security) I2 PF0070 75,000$       -$             -$             -$             -$             75,000$          

Free Dump Day (HHW grant) N3 Grant 30,000$       30,000$       30,000$       30,000$       30,000$       150,000$        

City Block Redevelopment E4 TIFF -$             300,000$     -$             -$             -$             300,000$        

3rd Street Parking Lot Rehabilitation E3 TIFF -$             125,000$     -$             -$             -$             125,000$        

Stuart Nelson Park Road Improvements I6, R3 -$             1,000,000$  -$             -$             -$             1,000,000$     

Street Resurfacing Program I6 MAP 1,265,800$  1,300,000$  1,300,000$  1,300,000$  1,300,000$  6,465,800$     

Sidewalk Rehabilitation I7 MAP 250,000$     250,000$     250,000$     250,000$     250,000$     1,250,000$     

Sidewalks Network Improvements (new) N1 Investment 200,000$     -$             200,000$     -$             200,000$     600,000$        

Perkins Creek Bridge (Leeper Bridge) R10 PA00XX 250,000$     -$             -$             -$             -$             250,000$        

Show Room -$             -$             -$             -$             -$             -$               

Bridge Replacement - Buckner, Crooked Creek & Oak Crest Bridge I3, I6 Flood Mitigation/StrmWtr 90,000$       1,100,000$  -$             -$             -$             1,190,000$     

Bridge Replacement - 24th Street I3, I6 Flood Mitigation/StrmWtr 30,000$       100,000$     -$             -$             -$             130,000$        

City Facilities Maintenance I2 PF0070 250,000$     255,000$     260,000$     280,000$     290,000$     1,335,000$     

-$               

-$               

-$               

Totals 3,795,800$  4,860,000$  2,040,000$  1,860,000$  2,070,000$  14,625,800$   

14,625,800$     

Capital Projects FY2020 - FY2024 (Engineering Public Works) 

Capital Projects
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Equipment
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Generators (FS 4 & 5) PF0070 60,000$ -$           -$             -$       -$          60,000$     

2000 BIG TEX TRAILER   200T Fleet Trust 2,510$         2,510$       

2011 JOHN DEERE 5105ML TRACTOR   202H Fleet Trust 54,280$         54,280$     

2015 DOVE 10' TRAILER   204T Fleet Trust 1,690$        1,690$       

2015 EXMARK ZTR MOWER   207L Fleet Trust 12,600$      12,600$     

2008 JLG SCISSOR LIFT   317H Fleet Trust 15,170$       15,170$     

2015 KYFAB SALT BOX   617SB Fleet Trust 13,375$       13,375$     

2016 KYFAB SALT BOX   618SB Fleet Trust 12,950$         12,950$     

2017 KYFAB SALT BOX   621SB Fleet Trust 12,935$   12,935$     

2007 FIAT GRADER   629 Fleet Trust 156,700$     156,700$   

2008 CASE BACKHOE   642 Fleet Trust 93,050$       93,050$     

2007 CASE SKIDSTEER   647 Fleet Trust 44,930$       44,930$     

2011 BROOKS BROS TRAILER   647T Fleet Trust 9,300$         9,300$       

2010 CASE SKIDSTEER   648 Fleet Trust 68,885$       68,885$     

2010 BROOKS BROS TRAILER   648T Fleet Trust 6,230$         6,230$       

2001 JOHN DEERE WHEEL LOADER   651 Fleet Trust 185,125$     185,125$   

2000 CARGO KING ENCLOSED TRAILER   652T Fleet Trust 5,580$         5,580$       

1990  TRAILER   673T Fleet Trust 1,415$         1,415$       

1997 HULLCO TRAILER   676T Fleet Trust 2,725$         2,725$       

1995  TRAILER   677T Fleet Trust 1,100$         1,100$       

1999 CRONKHITE WHITE TRAILER   680T Fleet Trust 6,000$         6,000$       

-$           

60,000$ 612,095$   67,230$       12,935$ 14,290$    766,550$   

766,550$      

Equipment FY2020 - FY2024 (Engineering Public Works) 

Equipment



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

2008 Ford F350   245 Fleet Trust 58,560$      58,560$      

2012 Ford F250   248 Fleet Trust 51,600$      51,600$      

2006 Ford F250   305 Fleet Trust 28,800$      28,800$      

2003 Ford F150   321 Fleet Trust 29,000$      29,000$      

2003 Ford F350 Utility   333 Fleet Trust 55,925$      55,925$      

2005 Ford F250   600 Fleet Trust 35,900$      35,900$      

2009 Ford F150   605 Fleet Trust 29,000$      29,000$      

2011 Ford F350 Dump   611 Fleet Trust 50,600$      50,600$      

2000 Ford F350   612 Fleet Trust 63,600$      63,600$      

2007 Ford F350   620 Fleet Trust 64,020$      64,020$      

2006 Ford F350 Dump   622 Fleet Trust 65,200$      65,200$      

2006 Ford F350 Dump   623 Fleet Trust 65,200$      65,200$      

2004 Ford F750 Dump   627 Fleet Trust 92,950$      92,950$      

2005 Ford F350 Dump   628 Fleet Trust 64,100$      64,100$      

2013 Tymco Sweeper   660 Fleet Trust 250,000$       250,000$    

2007 Ford Ranger   827 Fleet Trust 23,725$      23,725$      

2010 Ford F150   830 Fleet Trust 20,500$      20,500$      

2012 Ford F150   831 Fleet Trust 30,250$      30,250$      

1999 Ford F150   833 Fleet Trust 32,060$      32,060$      

58,000$    752,390$  50,600$    -$         250,000$    1,110,990$ 

1,110,990$      

Vehicles FY2020 - FY2024 (Engineering Public Works) 

Vehicles



Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Demolitions N3 1803 5 2313 0 100,000$  100,000$     100,000$  100,000$  100,000$  500,000$         

Lien Recovery/Foreclosures N3 MR0010 50,000$    50,000$       50,000$    50,000$    50,000$    250,000$         

Fire Training Field P8 FI0032 100,000$  1,400,000$  -$          -$          -$          1,500,000$      

Kresge Stabilization (stabilize Campbell bldg.) E3 MR0073 127,000$  -$             -$          -$          -$          127,000$         

National Accreditation (CFAI) P9 General Fund -$          10,000$       -$          -$          -$          10,000$           

Fire Community Risk Reduction Program P10 General Fund -$          -$             -$          -$          -$          -$                

Fire Station #4 replacement (Jackson St.) -$          -$             -$          -$          -$          -$                

-$                

-$                

377,000$  1,560,000$  150,000$  150,000$  150,000$  2,387,000$      

2,387,000$         

Capital Projects FY2020 - FY2024 (Fire) 

Capital Projects



Equipment
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

SCBA Replacements (8) 1802 5 4013 0 60,800$             -$          -$                   -$                   -$                   60,800$       

Paratech Air-Bag Kit (1) 1802 5 4013 0 13,000$             -$          -$                   -$                   13,500$             26,500$       

APX Handheld Radios (8) [Kyle to get future #s] 1802 5 4013 0 40,000$             -$          -$                   -$                   -$                   40,000$       

Fire Rescue/Security Boat ($100K local grant) P5 PS Grant -$                   400,000$  -$                   -$                   -$                   400,000$     

2000 BOBCAT ZTR MOWER   352L 10,500$    10,500$       

2001 BOBCAT ZTR MOWER   358L 10,600$    10,600$       

2003 TRITON BOAT   503 16,175$    16,175$       

2003 JOHN DEERE ZTR MOWER   541L 9,100$      9,100$         

113,800$           446,375$  -$                   -$                   13,500$             573,675$     

573,675$                         

Equipment FY2020 - FY2024 (Fire) 

Equipment



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Heavy Rescue Truck ($30K local match)

1000 1801 5 2307 0 AFG 

Grant 300,000$           -$                   -$                   -$                   -$                   300,000$          

Pumper (Engine 4) Fleet Trust 475,000$           475,000$          

Pumper (Engine 3) Fleet Trust 500,000$           500,000$          

Pumper (Engine 1) Fleet Trust 515,000$           515,000$          

2013 Ford F150   501 Fleet Trust 44,250$             44,250$            

2009 Ford Escape   502 Fleet Trust 24,225$             24,225$            

2015 Dodge Ram   508 41,000$             41,000$            

2012 Ford F550   510 210,000$           210,000$          

2011 Ford Expedition   511 37,500$             37,500$            

2009 Ford F350   512 53,500$             53,500$            

2009 Ford Escape   532 24,200$             24,200$            

2013 Ford Escape   535 28,750$             28,750$            

2009 Ford Escape   536 24,200$             24,200$            

2015 Dodge Charger   537 34,700$             34,700$            

2015 Dodge Charger   538 34,700$             34,700$            

300,000$           638,625$           73,000$             710,000$           625,400$           2,347,025$       

2,347,025$                       

Vehicles FY2020 - FY2024 (Fire) 

Vehicles



Equipment

Strategic 

Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

GIS Web Server (IT) 1000 0501 54209 0 6,000$                 -$                     -$                     -$                   -$                            6,000$      

Storage Server (IT) General Fund -$                     -$                     7,000$                 -$                   -$                            7,000$      

Munis TCM (IT) General Fund -$                     14,000$               -$                     -$                   -$                            14,000$    

External Wifi hotspots (IT)* I8 1000 0501 54209 0 6,000$                 -$                     -$                     -$                   -$                            6,000$      

*Includes Brooks Stadium.

Totals 12,000$               14,000$               7,000$                 -$                   -$                            33,000$    

33,000$                      

Equipment FY2020 - FY2024 (Information Technology) 

Equipment



Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Riverfront Concert Series R6, D4 2409 5 3930 0 32,960$        35,000$          35,000$     35,000$     35,000$      172,960$            

Independence Day Celebration R8 2409 5 3930 0 39,000$        40,000$          45,000$     45,000$     45,000$      214,000$            

Farmer's Market Celebration Saturdays R5 2409 5 3930 0 8,840$          9,000$            9,000$       9,000$       9,000$        44,840$              

Dome Installation/Tear Down R6 2402 5 2307 0 14,000$        -$                -$          -$          -$           14,000$              

Noble Park Peck Addition Nature Area R10 PA0108 290,000$      -$                -$          -$          -$           290,000$            

Park Master Plan/Accreditation R9 PA0112 90,000$        -$                -$          -$          -$           90,000$              

Oak Grove Cemetery wayfinding signs R11 PF0048 20,000$        -$                -$          -$          -$           20,000$              

Park Signage & Wayfinding R11 Investment 20,000$        20,000$          20,000$     20,000$     -$           80,000$              

Brockenborough Rotary Health Park Plaza Grant Match R5 -$              65,000$          -$          -$          -$           65,000$              

4 Pickleball Courts R3 -$              60,000$          65,000$     -$          -$           125,000$            

Noble Park Outdoor Basketball Court Renovation R3 -$              -$                -$          275,000$   -$           275,000$            

Sand Volleyball Courts R11 -$              -$                50,000$     -$          -$           50,000$              

Encircle Remaining Portion  Lake Montgomery with Sea Wall R7 Investment -$              200,000$        -$          250,000$   -$           450,000$            

REC Gym Floor Replacement R7 -$              -$                45,000$     -$          -$           45,000$              

Greenway Trail. phase 6 (Perkins Creek Nature Preserve Match) N5 -$              -$                -$          200,000$   -$           200,000$            

Dolly McNutt Park ADA accessibility -$              150,000$        -$          -$          -$           150,000$            

Multi-Cultural Festival (kites) D1 Investment 15,000$        15,000$          15,000$     15,000$     15,000$      75,000$              

Sports Complex Design & Construction R1 Investment 750,000$      15,000,000$    -$          -$          -$           15,750,000$       

Sports & Recreation Field Rehabilitation/Rebuilding R3 Investment 50,000$        40,000$          40,000$     40,000$     40,000$      

1,329,800$   15,634,000$    324,000$   889,000$   144,000$    18,320,800$       

18,320,800$          

Capital Projects FY2020 - FY2024 (Parks) 

Capital Projects



Purchases
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Projector/Screen Replacement R11 -$                  16,000$             -$                  -$                  -$           16,000$     

-$           

-$           

-$           

-$                  16,000$             -$                  -$                  -$           16,000$     

16,000$                 

Purchases FY20 - FY24 (Parks) 

Purchases



Equipment
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Playground Equipment/Surface Kolb Park R11 -$                  8,000$      -$                  -$          150,000$  158,000$      

Playground Equipment/Surface Noble Park - Park Ave. R11 -$                  -$         80,000$             80,000$    -$         160,000$      

Playground Equipment Langstaff Park R11 -$                  30,000$    -$                  -$          -$         30,000$        

Playground Equipment Noble Park - Boundless R11 -$                  10,000$    -$                  -$          -$         10,000$        

Pool Vacuum -$                  -$         8,000$               -$          -$         8,000$          

Pool Pump Room Equipment Replacement -$                  -$         18,000$             -$          -$         18,000$        

Coleman Spray Feature Replacement -$                  7,500$      12,000$             -$          20,000$    39,500$        

Playground Equipment Keiler Park R11 -$                     60,000$      -$                     -$            -$           60,000$        

2014 Club Car GOLF CART   300 -$                     -$           -$                     11,000$      -$           11,000$        

2014 LANDPRIDE AFM4214   300H -$                     -$           -$                     17,000$      -$           17,000$        

2015 HEARTLAND 16' TRAILER   300T -$                     -$           -$                     -$            2,400$        2,400$          

2015 LANDPRIDE AFM4214   301H -$                     -$           -$                     -$            17,000$      17,000$        

2007 ROADCLIPPER 16' TRAILER   304T -$                     3,100$        -$                     -$            -$           3,100$          

2006 TRAILMATE 16' TRAILER   305T -$                     1,850$        -$                     -$            -$           1,850$          

2006 TRAILMATE 16' TRAILER   306T -$                     1,850$        -$                     -$            -$           1,850$          

Equipment FY2020 - FY2024 (Parks) 

Equipment



2006 TRAILMATE 16' TRAILER   307T -$                     1,850$        -$                     -$            -$           1,850$          

2006 EXMARK ZTR MOWER   324L Fleet Trust 12,000$               -$           -$                     -$            -$           12,000$        

2006  TRAILER   325RO -$                     1,250$        -$                     -$            -$           1,250$          

2012 JOHN DEERE 4320 TRACTOR   327H -$                     -$           -$                     38,000$      -$           38,000$        

2012 JOHN DEERE 4320 TRACTOR   328H -$                     -$           -$                     38,000$      -$           38,000$        

2005 JOHN DEERE 5525 TRACTOR   334H -$                     44,000$      -$                     -$            -$           44,000$        

2015 FERRIS ZTR MOWER   338L -$                     -$           -$                     -$            12,300$      12,300$        

2014 FERRIS ZTR MOWER   346L -$                     -$           -$                     14,200$      -$           14,200$        

2010 EXMARK ZTR MOWER   355L Fleet Trust 12,000$               -$           -$                     -$            -$           12,000$        

2010 EXMARK ZTR MOWER   360L Fleet Trust 12,000$               -$           -$                     -$            -$           12,000$        

2006 EXMARK ZTR MOWER   387L -$                     14,125$      -$                     -$            -$           14,125$        

2006 EXMARK ZTR MOWER   660L -$                     10,000$      -$                     -$            -$           10,000$        

2007 HOMESTEADER ENCLOSED TRAILER   685T -$                     7,200$        -$                     -$            -$           7,200$          

2004 RAFTER 16' TRAILER   653T -$                     1,000$        -$                     -$            -$           1,000$          

1990  YELLOW TRAILER   679T -$                     5,000$        -$                     -$            -$           5,000$          

36,000$             206,725$  118,000$           198,200$  201,700$  760,625$      

760,625$            

Equipment



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

2013 Chevrolet Suburban   304 -$          -$          39,800$   -$          -$            39,800$        

2011 Ford Escape   306 -$          24,600$     -$        -$          -$            24,600$        

2005 Ford F250   307 -$          32,000$     -$        -$          -$            32,000$        

  Bush Hog   309 Fleet Trust 18,000$     -$          -$        -$          -$            18,000$        

1999 Ford F250   311 -$          67,000$     -$        -$          -$            67,000$        

2015 GMC Sierra   314 -$          -$          -$        -$          41,250$      41,250$        

2007 Ford F350 Dump   319 -$          64,000$     -$        -$          -$            64,000$        

2007 Ford Ranger   329 -$          23,700$     -$        -$          -$            23,700$        

2007 KUBOTA RTV   336 Fleet Trust 17,000$     -$          -$        -$          -$            17,000$        

-$              

35,000$     211,300$   39,800$   -$          41,250$      327,350$      

327,350$                

Vehicles FY2020 - FY2024 (Parks) 

Vehicles



Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Totals

Roof stabilization E3 DT0030 60,000$                30,000$                30,000$                30,000$                30,000$                180,000$        

Upper Story Living E3 DT0033 38,500$                38,500$                38,500$                38,500$                38,500$                192,500$        

Downtown Façade Grant E3 DT0035 4,600$                  4,600$                  4,600$                  4,600$                  4,600$                  23,000$          

Downtown Business Grant E3 DT0038 60,875$                60,875$                50,000$                50,000$                50,000$                271,750$        

Downtown Public Art Display A6 DT0043 60,835$                -$                     -$                     -$                     -$                     60,835$          

TIFF/OZ E1, E3, E5 DT0044 130,000$              -$                     -$                     -$                     -$                     130,000$        

Wayfinding Signs - downtown E3 DT0045 16,500$                -$                     -$                     -$                     -$                     16,500$          

Trail of Tears D4 DT0046 19,750$                -$                     -$                     -$                     -$                     19,750$          

Fountain Avenue Incentives (MidTown Alliance) N2 CD0043 90,475$                -$                     -$                     -$                     -$                     90,475$          

Bike Plan & Implementation N1, I1 CD0095 80,000$                40,000$                40,000$                40,000$                40,000$                240,000$        

Neighborhood Enhancements N3, N4, N6, N7 CD00XX 50,000$                50,000$                25,000$                25,000$                25,000$                175,000$        

Guthrie/Glendale Neighborhood Roof Stabilization N3, N2 CD00XX -$                     50,000$                50,000$                50,000$                50,000$                200,000$        

Downtown Streetscape E5 DT00XX -$                     100,000$              -$                     -$                     -$                     100,000$        

Public Art Community Gateways A6 ST00XX -$                     25,000$                25,000$                25,000$                25,000$                100,000$        

Mid-Town Alliance Service Project N2 Investment 100,000$              100,000$              -$                     -$                     -$                     -$                

Riverfront Development (BUILD) E4 -$                     14,000,000$         -$                     -$                     -$                     14,000,000$   

711,535$              14,498,975$         263,100$              263,100$              263,100$              15,799,810$   

15,999,810$                

Capital Projects FY2020 - FY2024 (Planning) 

Capital Projects



Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Totals

2009 Ford Escape   150  * Section 8 24,215$                24,215$          

-$                

-$                

*Section 8 vehicle -$                     24,215$                -$                     -$                     -$                     24,215$          

Vehicles FY2020 - FY2024 (Planning) 

Vehicles



Equipment
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

In-car camera replacement (PD) PO0101 265,120$              -$                     -$                  -$                  -$                    265,120$     

2007 KZ Sportster Trailer   997T -$                     36,200                  -$                  -$                  -$                    36,200$       

265,120$              36,200$                -$                  -$                  -$                    301,320$     

301,320$            

Equipment FY2020 - FY2024 (Police) 

Equipment



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

2015 Dodge Charger   900 38,800$                38,800$           

2012 Dodge Charger   901 34,000$          34,000$           

2011 Ford Crown Vic   903 44,500$          44,500$           

2015 Dodge Charger   904 38,800$                38,800$           

2010 Ford Escape   907 25,500$          25,500$           

2011 Ford Crown Vic   912 44,500$          44,500$           

2011 Ford Crown Vic   918 44,500$          44,500$           

2012 Dodge Charger   920 Fleet Trust 41,000$                41,000$           

2015 Dodge Charger   921 38,800$                38,800$           

2000 Ford E150 Van   923 22,200$          22,200$           

2012 Chevrolet Impala   924 17,000$          17,000$           

2011 Ford Escape   927 Fleet Trust 41,000$                41,000$           

2013 Ford Taurus   929 37,500$            37,500$           

2010 Chevrolet Impala   930 29,000$          29,000$           

2011 Ford Crown Vic   931 44,500$          44,500$           

Vehicles FY2020 - FY2024 (Police) 

Vehicles



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Vehicles FY2020 - FY2024 (Police) 

2010 Ford Crown Vic   932 44,500$          44,500$           

2014 Dodge Charger   933 36,800$          36,800$           

Vehicles



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Vehicles FY2020 - FY2024 (Police) 

2012 Dodge Avenger   935 18,000$          18,000$           

2011 Ford Crown Vic   936 44,500$          44,500$           

2011 Ford Crown Vic   937 Fleet Trust 41,000$                41,000$           

2012 Dodge Charger   938 Fleet Trust 41,000$                41,000$           

2012 Dodge Charger   939 33,200$          33,200$           

2010 Ford Crown Vic   940 44,500$          44,500$           

2013 Ford Taurus   941 37,500$            37,500$           

2011 Ford Escape   942 26,500$          26,500$           

2011 Ford Escape   945 26,500$          26,500$           

2015 Dodge Charger   946 38,800$                38,800$           

2013 Ford Taurus   951 37,500$            37,500$           

2013 Dodge Charger   953 37,000$            37,000$           

2014 Dodge Charger   961 36,800$          36,800$           

2010 Ford Crown Vic   965 44,500$          44,500$           

2011 Ford Crown Vic   966 44,500$          44,500$           

Vehicles



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Vehicles FY2020 - FY2024 (Police) 

2014 Dodge Charger   967 36,800$          36,800$           

Vehicles



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Vehicles FY2020 - FY2024 (Police) 

2015 Dodge Charger   970 38,800$                38,800$           

2014 Dodge Charger   974 36,800$          36,800$           

2010 Ford Crown Vic   975 Fleet Trust 41,000$                41,000$           

2011 Ford Crown Vic   978 44,500$          44,500$           

2015 Dodge Charger   979 38,800$                38,800$           

2015 Dodge Charger   981 38,800$                38,800$           

2011 Ford Crown Vic   983 Fleet Trust 41,000$                41,000$           

2015 Dodge Charger   984 38,800$                38,800$           

2015 Dodge Charger   985 38,800$                38,800$           

2015 Dodge Charger   987 38,800$                38,800$           

2015 Dodge Charger   988 38,800$                38,800$           

2012 Dodge Charger   990 Fleet Trust 41,000$                41,000$           

2001  Ambulance   993 36,100$          36,100$           

2012 Ford F550   994 65,000$          65,000$           

2008 Ford F250   996 37,100$          37,100$           

Vehicles



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Vehicles FY2020 - FY2024 (Police) 

287,000$              815,100$        149,500$          147,200$        426,800$              1,825,600$      

1,825,600$                      

Vehicles



Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Market House Restrooms Renovations I2 1100 0211 5 3305 0 25,000$    25,000$       25,000$    25,000$    25,000$  125,000$    

-$           

-$           

-$           

25,000$    25,000$       25,000$    25,000$    25,000$  125,000$    

125,000$    

Capital Projects FY2020 - FY2024 (Rental Fund) 

Capital Projects



Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Compost building replacement 5000 2211 5 4205 0 180,000$   -$             -$          -$          -$            180,000$   

Expand Compost Production Area - Concrete pad 5000 2211 5 4205 0 195,000$   -$             -$          -$          -$            195,000$   

-$          

375,000$   -$             -$          -$          -$            375,000$   

375,000$           

Capital Projects FY2020 - FY2024 (Solid Waste) 

Capital Projects



Equipment
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Residential Rollouts 5000 2209 5 4219 0 90,000$             90,000$    90,000$        90,000$    90,000$     450,000$      

Commercial Dumpsters 5000 2210 5 4219 0 130,000$              130,000$    130,000$        130,000$    130,000$    650,000$      

2003  16' TRAILER   743T 1,200$        1,158$          

2006 JOHN DEERE WHEEL LOADER   760 140,000$    139,548$      

1999 EXMARK ZTR MOWER   796L 11,500$      11,495$        

-$              

220,000$           372,700$  220,000$      220,000$  220,000$   1,252,700$   

1,252,700$      

Equipment FY2020 - FY2024 (Solid Waste) 

Equipment



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

2008 Ford F150   700 33,700$          33,700$        

2015 GMC Sierra   702 32,000$        32,000$        

2008 Ford F150   704 5000 2209 5 4005 0 29,400$       29,400$        

2013 Mack Front Loader   710 5000 2210 5 4005 0 275,400$     275,400$      

2015 Mack Front Loader   714 250,500$      250,500$      

2009 Freightliner Rear Packer   723 157,000$        157,000$      

2015 Freightliner Rear Packer   724 172,500$      172,500$      

2012 Freightliner Rear Packer   725 151,000$        151,000$      

2005 Ford Container Carrier   730 63,000$          63,000$        

2015 Mack Side Arm   732 273,000$      273,000$      

2007 Labrie Side Arm   733 247,000$        247,000$      

2006 Freightliner K/B Loader   734 105,000$        105,000$      

2002 Ford K/B Loader   735 99,500$          99,500$        

2003 Ford F250   709 40,250$          40,250$        

304,800$   896,450$      -$        -$          728,000$    1,929,250$   

1,929,250$            

Vehicles FY2020 - FY2024 (Solid Waste) 

Vehicles
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Capital Projects
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

Implementation of ExecTime -$                      -$                      -$                      -$                 -$                 -$         

-$                      -$                      -$                      -$                 -$                 -$         

-$                 

Capital Projects FY2020 - FY2024

Capital Projects



Equipment
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

2001 YALE FORKLIFT   641H 7000 2215 4005 23,400$    23,400$     

-$           

-$                   23,400$    -$                   -$                   -$                   23,400$     

23,400$                   

Equipment FY2020 - FY2024 (EPW - Fleet) 

Equipment



Vehicles
Strategic Plan

Alignment

Fund/Project 

Account
FY20 FY21 FY22 FY23 FY24

2008 Ford Crown Vic   101  * 7000 2215 4005 -$                   32,080$             -$                   -$                   -$                  32,080$     

2000 Ford Taurus           110  * 7000 2215 4005 -$                   29,575$             -$                   -$                   -$                  29,575$     

1999 Ford F350 Utility   802 7000 2215 4005 41,900$             41,900$     

2001 Ford F150   803 7000 2215 4005 39,300$             39,300$     

2005 Ford F250   806 7000 2215 4005 35,865$             35,865$     

2009 Ford F150   828 7000 2215 4005 25,635$             25,635$     

-$           

* Pool car -$                   204,355$           -$                   -$                   -$                  204,355$   

204,355$                

Vehicles FY2020 - FY2024 (EPW - Fleet) 

Vehicles
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