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Welcoming a New Mayor & Commission

2012 was, of course, an election year, and we laesed to welcome former
Mayor Pro Tem Gayle Kaler as our new Mayor. Weadse pleased to have
Richard Abraham and Carol Gault back on the Comaonssis well as welcoming
two new commissioners, Allan Rhodes and the newdvi&yo Tem, Sandra Wil-
son. We look forward to working with them in thecoming year.

Chief James Berry




Chief’s Report

The Paducah Police Department is looking very tyoseseveral evolutions in the field of law
enforcement occurring around the country. Theséuéeas encompass everything from how
we will manage our personnel to technology, antaady the safety issues involving schools.

There are a host of issues developing in law eefoemnt relative to personnel and hiring. Baby
Boomers are going out of the profession and Miliaisnare entering the field. Baby Boomers
epitomized a strong work ethic and came into taklfith a value system that put the job first.
On the other hand, Millennials are coming intofibtl with a slightly different value set. They
are willing to work hard, but they value qualityldé issues and time off rather than working
overtime. While the differences aren’'t necessaxibad thing, learning to manage the various
generational differences is challenging.

Changes in pension systems from defined benefiigfioed contributions will also be a major
challenge relative to the hiring and retention olige officers. Pension changes may result in
officers changing departments several times duaingreer due to the portability of their
pension.

Diminishing resources and management of technolaljalso be important. Law enforcement
professionals must maximize results with minimal ahrinking resources. Technology will
increasingly become more an asset to maximizerr@mrnvestments. Manpower allocations
are being reduced, which causes tremendous proliterdepartments as they attempt to
maintain statistical reductions in crime with sraafiorces. The logical approach would be for
departments to look at technological resourceavelalways stated that you can’t put a police
officer on every corner, but you can have technpkbgt can cover every corner to enhance
crime prevention. That is an important aspect pblice officer’s job, along with the
apprehension of offenders for the commission airae

Finally, police departments and schools must dgvalstronger partnership with the goal of
protecting our most important assets — our childEuring the last 20 years, there have been
numerous school shootings, from Heath to Newtowin, The situation in Newtown has
dramatically changed the way that we look at sclseolrrity. The intruder shot his way into a
school. There are discussions going on all ovecthmtry attempting to answer the question of
how schools can be more secure. No matter whasidesiare made relevant to who should be
armed, the most important preventive measure insghgol is a school climate that fosters an
attitude that encourages students to share infavmaith staff. In addition, students must feel
that staff will investigate any information thatsisared.

In summary, our schools must be secured and odests and faculty must be protected.
Schools were designed to be a safe haven withnaosagthere conducive to learning and
achieving. This has been shattered, but with stomtigboration between schools, police, and
the community, this will be achieved. This is atext something that we will try to accomplish;
it is something we must accomplish because fardi@schildren are depending on us to
protect them from harm.

As you read through our report this year, | hope fjd it helpful and encouraging to know we
are watching these important issues both in oumsonity, and around the country, as they
relate to law enforcement.

Sincerely,

(] ,
(prrrns & ny
v

James O. Berry, Chief

Chief Berry has served as Chief of
the Paducah Police Department
since August of 2009. He has more
than 35 years’ experience in
policing — having spent 25 years in
Hartford, CT, retiring there as
Assistant Chief in 2000. After
leaving Hartford, Berry served as
chief of security for the Hartford
school system, where he stayed for
two years. In December of 2001, he
accepted the position of Chief of
Police in Trumbull, CT, where he
stayed until 2004, when he accepted
the role of Chief at Manchester, CT.
He left that post in 2009 to accept
the position in Paducah. Berry has
an Associate’s Degree in Criminal
Justice, a B.S. Degree in Sociology,
and a Graduate Certification in
Homeland Security from St. Joseph
College. He is a member of the
International Association of Chiefs
of Police, the Kentucky Association
Chiefs of Police, the Police
Executive Research Forum, the
National Organization of Black Law
Enforcement Executives, the

National Sheriff's Association, FBI
LEEDS, and has many accolades
spanning his vast career.

Contact Chief Berry
1400 Broadway
Paducah, KY 42001
Phone: (270) 444-8590
Email: jberry@paducahky.gov




three-year strategic plan is something that isagbwv
evolving, as we try to keep a good future outlook.

However, it's good to look back over what you mappe
out and highlight your accomplishments, even thosmie of the

goals may still be in motion.

The Strategic Plan for the Paducah Police Depattrdeafted in
May 2010, laid out the various priorities of thepdegment, and
while we haven’t met all of our goals, we have aaptished a

considerable number of them. Here are the onesenagt, or are

in progress:

Moving the drug unit off-site to improve covert opeations and
provide needed room at headquartersDone.

OUR 3-YEAR
STRATEGIC PLAN

FROM MAY 2010—MAY 2013

To continue to emphasize diversification of our wdtforce:
See our efforts in minority recruitment on Paged work in
progress.

To conduct a spring open house to aid in recruitingDone.
To reactivate our Explorer program: Done. (Page 11)

To advance community policing through outreach tohe
youth in our community: The Junior Citizens’ Police
Academy (Page 33); the Explorer Program (PageTlie;
Youth Forum (Page 17); D.A.R.E. (Page 20); G.R.E.APage
16); talking to kids about texting and driving (pa2g); our
partnership with the Oscar Cross Boys & Girls Clafmugh
the Met Life grant; and many other presentationefClames

Construction of a new police building:In progress. (See Page 14 Berry and our staff made in the past year to Sgoups,

for an update!)

To better manage the replacement of our Mobile Dat&€omput-

ers: We are happy to say we've begun to shore up the MDC
replacement fund to ensure the smooth purchadesétitems in

the future. The account currently has roughly $86,@ it, ready as

needed to replace worn-out computers.

To develop a better audio-visual technology for oifers’ train-

ing and daily briefings: Done. We have a department PDP, whic

is intranet-based, allowing officers to check dé&ilgs, warrant

lists, and other important messages each day fheind¢omputers.

It also aids in the day-to-day trainings and brigé they rely on.

To develop and implement PDA technologyWe continue to
evaluate new, cheaper, more advanced technologies &y to
save money and maximize technology.

To enhance succession by utilizing advanced leadbis

school clubs, and youth groups.

To conduct an annual awards program celebrating the
department’s successbone. (Page 12)

To improve camera systems around our building to
enhance site securityDone.

To purchase a newer, greener police fleet that isane
economical:In progress. You may notice we have several

h

different types of patrol vehicles in operationagdmany of
those are more energy efficient than the traditi@rawn
Victoria police vehicle. We haven't purchased acy8nder
patrol car in three years. Additionally, we madsanmitment
to conserve fuel and reduce our fuel budget by fimeent. So
far, we're on track to meet that goal!

“All of these things would not be possible if it vea't for the
good work that these men and women do out hergy@agr for

schools:One captain has completed the FBI National Acadendy me, and for the citizens of Paducah,” says Chief\Bélt's

we have one on stand-by. Two captains and two aatgdave

time we recognize some of our accomplishmentsitisutlso

completed the Criminal Justice Executive Developngenrse, and time we set the bar even higher.” While we havgattmet all
three sergeants have completed the Academy oféP8lipervision. of our goals, Chief Berry urges our employees tastantly

look for ways to improve the efficiency of the onggation.



Each year, it seems to be increasingly importanpfdice
departments to focus on their budget as we tryetasply to hold
down costs, while not decreasing services.

Nearly 20 years ago, when crime was at its peakPtducah
Police Department had 83 full-time sworn officefsday, our
allotted sworn staffing is down to 78, and we hawdianized

several positions once filled by sworn officerameffort to reduce

costs.

Over the years, our City leadership proactivelyitimsed us to
survive the most recent recession, which limitegdribmber of
staff layoffs in 2009.

The United States Department of Justice estiméiaihty the end
of 2011, approximately 12,000 officers nation-wigel been laid
off and nearly 30,000 law enforcement jobs contittugo unfilled.

However, in 2009, the U.S. Department of Justiteduced a
program aimed at saving 5,000 such jobs throught duading.
This, too, helped our department weather the ecanstorm.

We were awarded funding from the U.S. Departmeidustice

COPS office to retain three police officers foheee-year period,
worth $607,194. Our grant for these three officgitsexpire dur-
ing the next fiscal year, placing yet another @ale on our door-

step.

A 2011 International Association of Chiefs of Pelistudy showed
that 85% of its members reported they were foroagduce their

budgets, and approximately half incurred a 5% rédoc Our
City revenue stream has been flat for the pastyleavs and has
impacted the allocated funding for public safetyt ot on the
same level as the majority of the nation.

Property taxes in Paducah have not increased ghdulmemploy-
ment rates have impacted the payroll tax. Conti@the belief of

many motorists, the issuance of traffic citaticnadt a revenue

- OVERVIEW

By Assistant Chief Stacey Grimes

The 2012-2013 budget for the Paducah Police Degattim
approximately $9.16 million, of which, more tharf8%s
personnel costs. The remainder of the budget ieslud
vehicles, fuel, equipment, utilities, office sumdlj field
supplies and numerous miscellaneous specializeghses.

The police department budget was virtually flanfirthe 2011-
2012 fiscal year, which forced leadership to madurctions
in several line items to offset substantial incesas
uncontrollable costs. Those cuts included $19j600
ammunition, $30,000 in overtime, $43,000 in tragnand
travel, $9,000 in office supplies and $20,000 iargend field
operation supplies. We also reduced our full-taivdian
staffing level by two and transferred the OperatiBivision
clerical staff to the Records Unit to streamlin@i@gtions and
reduce the budget.

One significant uncontrollable cost that cities aatice
departments across our state are forced to ddalsvit
snowballing pension costs. This fiscal year, bbeld@ension
expenses are more than $1.7 million, nearly 20%uofverall
budget and an increase of nearly $123,000 to theiqe fund.
Years of under-funding, poor investment returns and
squabbling over how to deal with the unfunded lib{all at
the state-level) are only making the system mareTibugh
medicine will have to be administered and the w@mded
consequences may force communities and police thepats
to reassess service expectations, staffing levelgte
philosophical approach to policing.

The economic horizon in the very near future dagsappear
to be friendly to local government budgets andlithéed
available funding will have to be prioritized mdhan
previous years. With crime appearing to increaseHe first
time in 20 years and a significant reduction in law
enforcement resources, we are in for challengimgsi It will
be more important than ever for our community todmee
involved and take ownership in assisting paid lafoecement
maintain the high quality of life we expect. Ecamio

generator for the department, so we must look raboeir spending development and population growth will only flourii our

until tax revenues return to pre-recession rates.

streets, schools and businesses remain safe.
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uccessful police departments, like successful
gompanies, have good leaders and managers.
And good leaders, says Chief James Berry,

share their experience and knowledge with the good
leaders who will come after them. -

Within the Paducah Police Department rank strugture
there are twg assistant chiefs, one covering ther®p
tions side of _business, the other managing Support
Services, which includes General InvestigationsigDr
and Vice Enforcement and the Records and Evidence
units.

“At the assistant chief level, we work very closely
with Chief Berry to manage the policy and budgetary
decisions of the department.” says Assistant Chief
Stacey Grimes. Grimes has filled that role forltst
nine years and he says managing a $9 million dollar
budget and all the complexities of a 78-officerrage

is not an easy task. Grimes and Assistant Chiefi-Bra
don Barnhill both have advanced degrees in public
administration, as well as years of experiencéén t
field.

of

They both are graduates of the Southern Polllica}{
tute’s Administrative Officers Course. Comparaldle t
other command- level training courses, it's a'virtua
must-have for aspiring chiefs, and a regular
prerequisite on most all chief apphcatlons

Chief Berry and the two assistant chiefs are stpgo

by six captains, working in a variety of mid-level
management capacities. Each of them is equipped
with the training and experience to be ready tp s

to the next level. Many of them have advanced de-
grees and advanced leadership training, includiag t
Criminal Justice Executive Development course and
School of Strategic Leadership from the Kentucky
Department of Criminal Justice Training. Two have
graduated from the FBI National Academy, one of the -
most advanced leadership schools in the countd, an #
one is currently on standby for the course. t

h
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Succession planning is something that departments
take very seriously, knowing, as author Jim Collins

L Spoints out in his booksood to Greatthat most

successful leaders come from within the organinatio
Chief Berry says “As an outsider, you're at adittlit

of a disadvantage, and that's why it's so important _ .
have good people like this working for you.”

“For me, it's about investing in the people, amtitle
myself on the fact that | have had six people who
worked for me go on to be chiefs of police over the
years,” Chief Berry said.

“It's not just abeut the old chief leaving a goedjacy.
It's about investing in those around you, throughd-
ership and mentorship. It's about seeing people wh
truly understand the profession, grow.”

“Paducah should be proud to have such a qualified

group of good leaders who care so much about the de
partment, and about the City,” he said.

Berry said that the overall level of professiomalishe
level of training and the number of college-edudate
officers in the field has grown drastically oves B0-
plus years of policing. “Policing, in general, smuch
better and more professional than when | started. |
really exciting to see how much it's thanged, afsd i
caused people like me to change, too,” he said.

“At this department 55 percent of the officers have
least a two-year degree, and it's now a require jusht
to get in the door. 38 percent of officers havehga
lor's degrees, and we have four who have master's d
grees,” he said.

“One of the most significant things we can do tewer
success is to hire the best and brightest peopleawe
find, and encourage them to be life-long learners —
through advancing their college education and givin
them the best professional training we can giventhe



Chief James Berry
Stacey Grimes
Brandon Barnhill
Don Hodgson
Brian Krueger
Mark Roberts

David White
Shawn Maxie
Jason Merrick

George Johnson
William Gilbert
Brian Laird

Wesley Kimbler
Steven Smith
Robert Hefner
Kevin Neal
Joseph Hayes
Wesley Orazine

Rene Long
Robert Estes
Brent Obermark
John Tolliver
Michael Simak
Brian Kopischke

Nathan Young

Paul Stevenson
Cindy Neihoff

Scotty Davis

James Davis
Matthew Wentworth

Travis Counts

Jason Montgomery
Michael Wentworth
Justin Canup
Matthew Smith
Michael Redmon

Melissa Dillon
Linda Hodgson
Gretchen Morgan
Dana Davie
James Robbins
Troy Turner

Justin Rundles
Lofton Rowley
Justin Crowell
Ryan Clark
Jarrett Woodruff

Christopher Baxter
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Christopher Bolton
Anthony Copeland
Michael Rigdon
Corey Willenborg
Ryan Conn

Joshua Bryant

Beau Green
Nathan Antonites
Matthew Reed
Nathan Jaimet
Jason Hicks
Christopher Fearon

Keith Thuline
Kevin Collins
Derik Perry
Matthew Scheer
Justin Hodges
Shawn Craven

Steven Thompson
Austin Guill

David Carroll
Travis Watson
Ryan Burrow
Blake Quinn

Kelly Drew

Joshua Anderson
Nickolas Francescon
Kortney Rose

Henry Collins

Jan Saxon

Robin Newberry
Malinda Baltz
Lourdes Morrison
Vicki Miller

Myra Reid

Dickie Powers

Tracy Lynch
Leigh Shanks
Kristine Shanks
Amy Travis
Kimberly Newlon

K-9 Junior
K-9 Fox
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OUR SERGEANTS

Sergeant Johnson began his career in 1995 with the Marshall County Sheriff’s Office. He came to Paducah
in 2002. He currently serves as the Flex Platoon commander, and he is in charge of the Citizens’ Police
Academy program. Johnson also leads the Crisis Negotiation Team.

Sergeant Will Gilbert leads our Drug and Vice Enforcement Unit. He has been with the department since
1999. He is a former Marine and has a Bachelor’s Degree from Murray State University. He is Bomb Squad
Commander and he is in the 2012-2013 session of the Criminal Justice Executive Development course.

Sergeant Laird supervises the General Investigations Unit, where he has served for several years. He
joined the department in 2001, as part of the Police Corps program. He has a Bachelor’s Degree from
Murray State University, and he is a graduate of the Criminal Justice Executive Development course.

Sergeant Kimbler joined the department in 2001, after spending several years with the Mayfield Police
Department. He is a 20-year veteran of the Army, and he is a graduate of the Academy of Police
Supervision. He currently serves as a patrol sergeant and a Police Training Officer Supervisor.

Sergeant Smith currently serves as a patrol sergeant. He has 10 years of service with the department. He
is an Army veteran, having served in the Middle East. He is currently a Police Training Officer Supervisor,
and serves as a member of Bomb Squad. Additionally, he is working on his Bachelor’s Degree.

Sergeant Rob Hefner currently serves as a patrol sergeant. He joined the department in 2001, and spent
many years as a K-9 handler. Hefner is a former member of the SWAT team, and currently serves as a
firearms and driving instructor for the department. He has a Bachelor’s Degree from Murray State.

Sergeant Neal has served the department since 1999. A Marine with many years of combat experience,
Sgt. Neal currently serves as a patrol sergeant. He is former SWAT team member and serves as a firearms
and defensive tactics instructor. He is a graduate of the Academy of Police Supervision.

Sergeant Joe Hayes joined the department in 2004. He is a former Marine and served at The White House
Communications Agency. He worked for the Department of Homeland Security, has a Bachelor’s Degree and
is working toward his Master’s Degree. He is a patrol sergeant and serves as SWAT team commander.

Sergeant Wes Orazine has been with the department since 2001. A former Marine, Orazine currently serves
as a patrol sergeant. He is a past SWAT team member and commander, and serves as a Law Enforcement
Explorer advisor. He is a graduate of the Academy of Police Supervision.



EMPLOYEE OF THE YEAR

Each year the Paducah Police Department recogaizes
Employee of Year. Chief Berry accepts nominatians f
sworn and civilian employees who have demonstrtiied
highest level of professionalism and service to the
community.

While there were several great nominations for 2012
Detective Anthony Copeland was selected as the &apl
of the Year.

Copeland, a six-year member of the Paducah Police
Department, currently serves in the General Ingastns
Unit, and he is a member of the Bomb Squad.

In his letter of nomination, Sergeant Brian LaiaidsDetec-
tive Copeland has demonstrated professionalisnicatéoh,
and maturity in the handling of his various taskthe
department.

Copeland worked more than 50 major cases in 20iR,am
85 percent clearance rate. In the nomination, Lspekifical-
ly highlights two cases Copeland handled: a J@hleami-
cide that resulted in an arrest within 24 hourthefcrime,
and a robbery of a local pizza delivery driver.

“| feel Detective Copeland’s 2012 performance loiesines what
supervisors strive to find in an employee,” saidg8ant Laird.
“Although there are many deserving employees, ielselDetective
Anthony Copeland rose to the top in 2012 and ishyoof the
distinction of Employee of the Year.”

Chief James Berry concurred. “Copeland is a selfedremployee
who works hard. He routinely demonstrates thogéates one
looks for in an employee. He is trustworthy andigee, and an in-
formal leader within the department.”

Copeland started his career in Baltimore, MD, seywiith the Balti-
more County Police for a short time before comm@aducah in
2006. He is a second-generation police officerh\uis father also
serving in Baltimore. He has a Bachelor's DegreenfiMid-
Continent University.

For the full award nomination, check out our websit
www.paducahky.gov.

10
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Several technological and safety changes weremlsiement-
ed during 2012. Bullet-resistant glass and bitetrd (photos
above) was installed to “harden” to lobby and inyarthe safe-
ty and security of our facility. A credit card niéice was in-
stalled to allow the public to purchase reports pay fines
without the use of cash. We took in $27,495 irereie from
copies of reports, parking fines, false alarm fiaed finger-
printing services.

The Records and Evidence Unit experienced sevigraifisant
developments in 2012. It was a belt-tightening y&acing a
restructure of the unit, which included the readiib@n of
department personnel. The clerical staff from tipex@tions
Division was transferred to the Support Servicegdibn and our
authorized full-time civilian positions were redddey two. This
transition was also made to improve efficiency and
communication within the department.

Records Manager Tracy Lynch supervises the
Records and Evidence Unit, comprised of th
records clerks and two evidence personnel.
The unit took in 2,365 pieces of evidence a
was able to dispose of 2,667 pieces, for a ng
decrease of 302 items. We currently house
11,000 items of evidence and strive to reduce #tevolume each
year. Spot audits are conducted each quarterify tiee chain of
custody for prosecutorial and accreditation purpose

Kentucky continues to be a leader in prescriptiargchbuse and
we have developed proactive strategies to mititietgroblem
locally. We have partnered with the Kentucky CriRrevention
Coalition and the DEA to safely destroy unwantedliceion.
The Paducah Police Department is a recognizedidoctd
dispose of unwanted prescription medication. Qitizeeed only
bring their medications to the lobby of the depanirduring
business hours and drop them into the
designated box. No information is
requested and we will properly destroy &
the medication to ensure that it does nd
enter the water system or fall into the
hands of drug dealers or our children.
2012, we destroyed 236 pounds of pillg
significant increase over the 155 poundg
in 2011.

For more information contact: b e e o
Officer Stevenson (270) 444-8548/pstevenson@paducahky.gov

Sgt. Orazine (270) 444-8548/worazine@paducahky.gov
Infor is also available at:

exploring/learningforlife.org
Click on the Law Enforcement career field.

Drop off unwanted medications

Monday—Friday

8:30 am —4:30 pm

11
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Each year the Paducah Police Department hosts and&w
Ceremony to celebrate the achievements, dedicatmhhard
work of our employees throughout the year. Thig'ggarogram
was held on July 13, 2012.

The event is generally held at the Emerging TedgoBuilding
at West Kentucky Community and Technical College] we
wish to thank them for their continued support gaderosity
toward the Paducah Police Department.

“I think it is extremely important to recognize tgeod efforts of
your employees, and it has always been my goab tihak in a
formal and meaningful way,” said Chief James Berry.

This year, we recognized officers James DavisjR@Gdnup,
Corey Willenborg, and Detective Matt Smith with @ee
Commendations. The Service Commendation is awéaded
service that is considered “above and beyond” theleyee's
duties, exceptional skills in a coordinated effortexceptional
investigative work that demonstrates self-sacrificsignificant
personal danger. We would like to congratulate ed¢hem on
their award.

Officer Derik Perry received the Chief's Award feglping de-
velop a department gym. The Chief's Award is givdren an
employee demonstrates an exceptionally high degfree
dedication and professionalism, showing a continued
commitment to the department, and demonstrategamme for
others to follow. We applaud Officer Perry in higaad.

There were also several Life Saving Awards givenim2012.
Life Saving Awards are given any time an officelpsesave or
prolong a life. As first responders, officers afeeo the first on
scene when someone collapses, and they are tiai@fR. The
award is also given in situations where officelscte citizens
from life-threatening situations.

In 2012, Life Saving Awards were awarded to: Semg&zvin
Neal, and officers Chris Bolton, Corey Willenbokdelissa
Dillon, Beau Green, Kevin Collins, and Jason Hidk& thank
each one of them for their efforts in trying to geve life.

Finally, the PPD gives out Safe Driving Awards 0r10, 15,
and 20 years of on-duty accident-free driving. Ag@ officers,
much of your day consists of being behind the whead each
year many officers die in traffic crashes. Offichesre to drive
in the worst of conditions and often under thesstref an
emergency response. This year we awarded 5-Yesutin
Assistant Chief Brandon Barnhill, Sergeant Wes Kanb
Sergeant Robert Hefner, Officer Lofton Rowley, @fficer
Michael Rigdon. We also awarded a 10-Year pin thicerf
Mike Wentworth. Congratulations to all of theseip@mts.

To read the full award nominations on each of thesaorthy
recipients go to our websitewww.paducahky.gov Click on
the Police Department tab, and you will find an Ad&section
that details their actions.
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L ife would be so much easier if we had a magic thail
could help us see the future, but unfortunateingh
aren’t that simple. Policing, like other pursuities its best to
predict the future because we want to ensure weragared
to handle the coming challenges. Staying ahealeskt
challenges allows us to respond more quickly tocti@nging
landscape, and forecasting the future is not cotelyle
impossible. So what are some of the future issolepdlicing?
Well, the answer lies in three seemingly differgmet, very
interconnected issues that are swirling and blentbgether
because of one thing: our constant push towardagjizaiion.

A recent Harvard Kennedy School report listed

Legitimacy as one of the key components for 21st
century police survival, and for good reason. Lietacy is a
subject that is on the radar for several reasanst, Row
people view the importance of policing among other
competing socio-political priorities is changingslies like
competing in a globalized economy are causing eetapl
rethink how they spend public money, and how they €ase
tax burdens to improve job growth.

Combined with the slowed economy, the efforts td&enaur
government more slim and fit mean police, like otheablic
services, are competing for shrinking resources.
Unfortunately, the ebb and flow of political pritieis mixed
with ups and downs in the crime rate can leadyto-go
effect. Crime goes down, the public cuts policeding.
Funding goes down, crime goes up, and the reldtipns
becomes a difficult cycle of ups and downs.

The second reason legitimacy is an issue, anatid@ss much
more subtle, is the increasing plurality of ourisbc As
society becomes more diverse, it becomes morediifior

us to determine and settle on social norms and. ldoek
Young, a world-renowned criminologist and profesasiodohn
Jay College of Criminal Justice in New York Citxpéains
this process in his 2009 bodkhe Vertigo of Post-Modernity
Young suggests that our norms/values shift rapidipis age,
thus the idea of “vertigo.” He says that shiftirgretimes
causes stress and inconsistencies for the jugtgters. The
good news, he suggests, is that there is a pointhiah a
society starts working together better. Beyondpiblarizing
rhetoric and fear of falling, there are exampleb@i we are
becoming more in tune with our own diversity. Tkbirth of

13

urban neighborhoods, he says, is an example afakbown of
traditional barriers.

Look at Paducah, and the diversification and neighdod
revitalization that we have experienced in Loweripand now
Fountain Avenue, among other efforts in urban realesigns of a
more healthy future, according to Young. He poiatBlew York
City as an example of a highly diverse communigt smbraces its
differences, and is highly functional.

Finally, legitimacy is an issue for policing becawsge are still
clinging to traditional measures of crime. The Onif Crime
Report, the nation’s primary measure of how podicee doing, was
designed in the 1930s as a collaborative efforvéen the FBI and
the International Association of Chiefs of Poli&nce then, it has
changed very little, and while other surveys healpgy makers
decide what's going on and to what extent, the W&Rains the
primary mode of evaluation.

So why is it important? Well, local police departitee now more
than ever, need to remember they serve the comyndditcrime is
local, and though we keep our eye on the fluid meatd the drug
trade and the rapidly evolving internet-based cnirablems, we
have to remembeyur job is to protect our community from these
threats. | know it seems like a paradox, but aalltzov
enforcement leaders look and think globally, thélj lmave to act
locally. It's a concept that will be more difficutian it may seem.

Leaders of the future will have to stay more infechon a broader
range of topics, more willing to change and adapt, be more
ready to help their community understand and devkloal
strategies to combat more complex problems. THig@guire

them to be more in tune with their community; bereno
collaborative in their approaches; more transpawerd more
willing to work with shifting social norms that ntigotherwise
cause a little vertigo, as Young suggested. Cotoeadi
Washington state’s recent legalization of marijuareexamples of
that reality. As a caveat to that idea, there aldb be more reliance
on local funding, as federal and possibly statelléwnding
continues to dry up, which will bring us to our hewint.

Cost — As law enforcement leaders look around, they know
that there has to be a balance between what a coitynspends on
law enforcement and what they spend on their ctbeio-political
priorities. The salience of policing is therefoetemined by how
their community sees that balance. For future leadbis issue



will more complex, because in a time when peopéecaitting
back, police work has become increasingly more esipe.

Several issues have made policing more expensietbg past
20 years, and while the current political rhetavmuld lead
people to believe it is all due to increased pusiditaries, one of
the culprits is technology. Consider what itemsraoe/
standard for police officers that weren't therey2@rs ago:
bullet proof vests ($600/ ea.), in-car cameras0@%, ea.), in-
car computers ($4000-5000/ ea.), Tasers™ ($80Q/aa the
list could go on. In-car computers are possiblylbst

demonstration of the expanding costs. Accordintp¢o - l NN -
Department of Justice, only five percent of off&cesed in-car

computers in 1990, but by 2007, fully 90 percensffiters in Our building project: An update

America had a computer in their car. With roughbp D00

municipal patrol cars in operation nation-wide ttsiagle Last year we reported we were working on plans for a new
change represents about an $850 million dollae@mse. All building, and while the wheels are turning slowly, they are
total, these issues have caused the cost of pgliocimore than turning. In 2012, we, along with the Paducah Fire Department,

double in the past 20 years. hired a local architectural firm to develop a needs assessment

) _ _ and evaluate our existing building.
So again, what does this have to do with us hehemie?

Citizens want to get the most for their money, ahen it
comes to policing, they want to feel safe, keemeriow, and
know their community is well taken care of. So wihecal
leaders try to decide how much to spend on lawreafoent
efforts, the magic question will become “how mught going
to cost to meet our needs.”

That report helped us understand the issues a little more and
encouraged us to seek out a firm that specializes in the
construction of public safety complexes. We developed and
submitted a Request For Qualifications nation-wide, looking
for firms that meet those criteria, and we will hopefully see
some progress on the plan in 2013.

One famous economist, Isaac Ehrlich, said the nmemicunt
was when none of the criminals, the people, ogtheernment jgn; for their community. For instance, largeiestnow have

felt like they needed to change their behaviors. fBulaw large networks of cameras, even what they call tSipotter” a
enforcement leaders in the future, the job of mgjiity leaders technology that pinpoints gunfire, realities notessary in a
find that magic point will be more difficult. Incased smaller community.

expenditures on bigger ticket items means moresfacal

planning on capital expenditures/investment. Andreéased : : . .
training costs associated with the new complexiihe job Globalization — Ultimately, these three interconnected

means it will be ever more important to select st in the 1d€as are bound together by the growing reality ofore global-
right people — people who know how to innovate. desahip ized economy. Jim thton,_ CEO of Gallop, in hlslzaaook,The
that capitalizes on the more talented workforcé bélcritical, C0mMing Jobs Warsaid basically every policymaker was going to
too, and while the theme during the recession kas bdo have to assess whether public policies help orjbbrgrowth as

more with less” the rally cry for the coming yeanidl be America scrambles to be competitive in the globatkatplace.
“smarter. not harder.” Clifton’s thought includes local policy makers, dad/ enforce-

ment leaders find themselves smack dab in the mididihat new
reality, since a large portion of municipal goveemspending is

Technology —The final issue that law enforcement directed to law enforcement.

leaders will struggle most with in the future vk technology.
Not only does technology change the work of poicir from | gaid it once, and I'll say it again as | closatuire law enforce-

the patrol car to the office — it changes the wasestigations  ment leaders will have to look globally, think gily, but act
are handled, and in some cases, it changes the ¢fpeime we |ocaly. The pressure will be on to stay more infed, more in-

will be facing. tune with larger issues, but more adept at appliiegoverload of
, ] ] ] information to locally focused, cost-effective $égies that work!
In today’s world, many major crimes involve sompeof Maximizing technology, but not breaking the banke$e realities

technological evidence, such as cell phone, compstigrage || pe forged under the pressure of a rapidly eirg world,

device, etc. And internally, major investmentseattnological  \yhere we feel a little vertigo. And any number aésteps could
infrastructure marketed to police could becomecaratied over- jaopardize the very underpinning of policing askmew it.
night, costing taxpayers money. The creation aochge of

electronic pUb'IC records is important, and ité@uarded by 1. Clifton, J. (2011). The Coming Jobs War, Gallop Press, taken here from a Kindle Edition

. 2. Stone, C. & Travis, J. (March, 2011). Toward a New Professionalism in Policing. New Per-
certain federal and state statutes. Law enforcement spectives on Policing, Harvard Kennedy School of Government, NIJ. Taken here from: http://

administrators in the future not 0n|y have to usthind the www.smartpolicinginitiative.com/sites/all/files/Harvard%20-%20Toward%20a%20new%
complexities, but they have to make wise consumaeisibns ~ 20professionalism%20in%20policing.pdf .

. . . . .. . 3. Young, J. (2007) The Vertigo of Late Modernity. Sage Publications, London, England, UK.
about big ticket technologies used in policing. Wt#chnology, taken here from a Kindle Edition

the sky is the limit, and leaders will have to ddas what is 4. Costs of Law Enforcement taken from the LEMAS studies (1993-2007). U.S. DOJ/ BJS.
Available through www.bjs.gov

14



A i
VAVAVAVAVAVAVAVAVAYAVAVAVAVATA

SPECIALIZED UNITS

Within most municipal police departments of anyesigou will find
a variety of specialized units designed to handfeesof the rare,
yet most critical, incidents. The Paducah Policpd&nent is no

different; in fact, we are a little unique in tiveé have one of only a

handful of bomb squads in the state.

The specialized units are: the Special WeaponsTastics
(SWAT) Team, the Bomb Squad, Crisis Negotiationfi¢&NT),
and Accident Reconstruction Team.

These units fall under the direction of the SpeUiaits
Commander, Captain Mark Roberts, and each hasvitd@am
leaders.

Bomb Squad

The Bomb Squad is led by, Sergeant Will Gilbert,gbeior
member of the teamj and.includes: Sergeant Stevil Idetective
Anthony Copeland, Officer Michael-Rigdon, ‘and Me8itane
Moore. Each member hashighly specialized traimnexplosive
ordnance. Most of their equipment is purchased feideral grants,
and they serve not-.only Paducah and-McCracken @pbuat a mul-
ti-county area of Western Kentucky:In 2012, thenldaSquad re-
sponded to 31 calls, 24" of which involved some typexplosive
device. The rest were suspicious packages. Thalsgjtended a 40
-hour training in Frankfort this year,-and whileta, were sum-
moned back(to Livingston County to handle a calt thd to the
recovery of a large -cache of military ordnancecdncert with KSP
bomb technicians and military personnel, the squasl able to
safely resolve the threat for that community.
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Crisis Negotiation Team

The Crisis Negotiation Team is led by Sergeant Geor
Johnson, and includes Sergeant Brian Laird, Off8réan
Kopischke, and Detective Matt Smith. They only loaé
call-out in 2012. In June, they were requestechiy t
Marshall County Sheriff's Office to deal with a
barricaded, heavily armed suspect. Sergeant Laild a
Officer Kopischke responded and attempted to tadlp t
the subject into giving up.

Although the team was not officially called outy@emant
George Johnson also assisted the McCracken County
Sheriff's Department’s negotiators with a “jumperi the
Brookport bridge in June. After a rather lengtlegatia-
tion, that man was successfully removed from theger
without further incident.

SWAT

The SWAT Team is led by Sergeant Joe Hayes and
includes the following members: Lofton Rowley, Jaso
Montgomery, Nathan Young, Matt Wentworth, Ryan
Conn, Justin Rundles, James Davis, Nathan Jaiave&tt)
Woodruff, Derik Perry, Nathan Antonites, James Robkb
and Medics Greg Edwards and Steve Skipworth.

The SWAT Team trains twice each month, and takes a
three-day trip each year to a nearby military ragrfacil-
ity. There, the team works to perfect tactics aisted

with high-risk building entries, such as barricadet-
jects, and high-risk search warrants. As their name
plies, the team is equipped with special weaponstiag
tactics to handle some of the most dangerous &itsat
law enforcement encounters.

In 2012, the team was utilized on one barricaddjest,
and called on to assist with one high-risk searalrant.
The threat level associated with the departmersgsaf
the SWAT Team is guided by a threat matrix, a dasum
developed by experts in the field and approvechiy t
City’s legal team and insurance provider, Kentucky
League of Cities.

Accident Reconstruction Team

The ART is led by Captain David White, the senizan-
structionist, and includes officers Brian Kopischkike
Redmon, and Josh Bryant.

The ART responds to all fatal traffic collisions, &ell as
serious crashes that may result in a fatality.ahZZ, the
ART investigated all five of the fatal crasheshe tity
and responded to several other crashes that weredie
termined not to have been life-threatening.



FLEX PLATOON

The Paducah Police Department has a dedicated sdjfour
patrol officers and one sergeant who sign up tpdreof a
“Flex Platoon.” The Flex Platoon officers often baw adjust
their schedules to fit the need of the agency; tipposed to
the regular shiftwork that most patrolmen are amousd to.

The Flex Platoon is used to handle special events) as
BBQ on The River, the quilt show, summer festiaald other |
special events our community enjoys throughoutytfe. This §
flexibility helps the department avoid excess avest caused
by the need to adjust staffing to handle speciah&s:

“These guys are instrumental in covering a wideds®nt of  one example of their efficiency: The Kentucky Odal area
planned events, and when they aren’t busy withethos around the holidays. “What was once a schedulightmare —
commitments they are used to conduct hot-spot isatro something that ate up a lot of overtime and waficdif to

relative to crime prevention and apprehension, Ssalyief orchestrate — is now as simple as focusing the Platoon to the
James Berry. area,” says Sergeant George Johnson.

The flexible nature of their shift commitment allewhe “Those in geographic areas of high crime may finemselves

department to use them in particular trouble aidestified flooded with these officers at times when we knaime in that
through crime statistics and CompStd Page 24 for more  5rea to be at its highest,” says Chief Berry.

detaily. And, they give us an incredible resource toyess- .
round. The Flex Platoon is currently led by Sergeant Gedahnson. In

2012, he was supported by officers Jarrett Wood@dtey
Willenborg, Beau Green, and Nathan Jaimet. Serg#/ast
Kimbler was the first supervisor for the new uaitd officers
Travis Counts and Chris Baxter served on FLEX ffiex first six
Officer Travis Counts teaches the months.
Gang Resistance Education and Training

(G.R.E.A.T.) program at Paducah Middle
School each year.

The nation-wide program started in 1992, with ttates!

mission of preventing youth crime, violence, andga Officer Counts was recently interviewed about big s a
involvement. G.R.E.A.T. instructor, and will be featured in tkentucky
Department of Criminal Justice Training publicatibaw

According to Counts, the curriculum focuses on siec- e )
Enforcementagazine, in the spring of 2013.

making and refusal skills toward drugs, gang ineatent and
other dangerous/criminal situations. He says i alidresses  If you would like to know more about the GREAT pram, check
how to deal effectively with peer pressure, andksavith out their website atvww.great-online.org.

kids on goal planning.

Counts believes the program compliments the Drugséb
Resistance Education program, taught in the Sttegrdt is
like a stepping stone into this program, giving shedents a
background in this type of curriculum and the cornfevel
with seeing an officer in their classroom. | thihle two work
well together.”

\ ,l-nﬁni“q

This is Counts’ eighth year teaching the curriculiim2012,
he graduated 112 Paducah Middle School studentsthe  Building a safer community one child at a time!

program. e



Minority R itment
pessnqmsesanl MINORITY RECRUITMENT
| ACTION PLAN

May 2012

A report from the Committee

recruiters listened to community members explaiatitsues
and stumbling blocks they believed existed in ating
minority candidates, particularly local youth sewka career
in law enforcement.

The committee later conducted a youth forum undgcmthe
same format, in cooperation with the Oscar CrogsEb

Girls Club. About 30 young people, predominatelyomity
youth of middle school and high school age, attdn&aducah
police recruiters again acted to facilitate thedssion, which
provided some helpful insight into why youth maynaatly not
be attracted to a career in law enforcement andthevpolice
may be able to better market themselves to younglpe

PADUCAH POLICE

Dialog with the committee, and much of what wasagkd
from the two sessions, indicates police need tmoe
involved with young people at an earlier age, artdvaly look
for ways to be positive role models. While the cattee is
still in motion, planning a law enforcement meetfagearly

spring of 2013, this feedback has already led toesaction.
The plan calls for the department to use a comenttie

assess current law enforcement practices, as well al '€ PPD’s recruiters developed and implementedadu

community feelings toward how the Paducah PoliceCitizens’ Police Academy, a three-day program effein

Department can better appeal to potential minority JUne: much like a summer camp for youth ages 1341&.
candidates program was so successful the department has esgainid

_ o . . _five days for 2013. Additionally, recruiters offeran open
The committee, which is led by Captain David Whitg,;se in May. It was a one-day event for high sthad

includes I?r. Bernice BF'F! chairwoman of the Patiucgy|iege students, but it, too, will be offered agiai 2013.
Human Rights Commission and professor at West apqg, the department was glad that Officer Paul &tewn and

In May 2012, Chief James Berry published an
Executive Summary & Action Plan addressing the
issue of minority recruiting.

Kentucky Cpmmunity and Technical Cgllege Sergeant Wes Orazine have volunteered to restattaiv
WKCTC); .J|mp.alm Askew-Robinson, director of  gntorcement Explorer program. The Explorer progisum
Cultural Diversity at WKCTC; Martha Argotte- group for young people (ages 15-20) who have @sgri

Thomas, Human Resources manager at Lourdes  jnterest in the profession. It meets regularly duifEday
Hospital and Paducah Human Rights commissionermightsl

Chevene Duncan-Herring, Paducah Human Rights _ _
commissioner and Job Success coach at WKCTC: The committee hopes to keep working through ead}32 and
ultimately develop a long-term strategy to attracire

qualified minority candidates in the future. ChBdrry says
“Everyone recognizes successful organizations ey sk

Rosa Scott, past president of the local chaptéreof
NAACP; Gary Reese, retired assistant chief of the
Paducah Police Department and director of the =T
Criminal Justice Program at WKCTC; Captain BriarPrganizations.”

Krueger of the Paducah Police Department; Martin As the committee finalizes a strategy, they willeheith
Russell of the city's Human Resources DepartmentChief Berry to discuss recommendations for improgem
and Kristen Williams, local business woman. While the department is currently near full staéGruitment in

The committee met throughout 2012, organizing angeneral may be slow for a while, but the committzsizes
developing each step of the plan laid out by Chief these recommendations will be build around a mamg-term

Berry. The first step, a community forum, was held strategy.

June at the Robert Cherry Civic Center. There,  For more information on recruiting, or the minority

committee members and Paducah Police Departmegkruitment committee, check out our website at:
www.paducahky.gov.



School Violence

Law Enforcement’s

Response to Mass Shootings

The tragic shooting at Sandy Hook Elementary School
December 2012 is one more example of violencewfibforever
be seared into our conscience. We all cringed awatehed that

day unfold, as we couldn’t help but think of thedaent lives lost.
improved communication and use of technologies,iamd

proved cooperation and continuity in training fmw enforce-
ment, school staff, and students,” White said.

Those in Paducah and McCracken County know alitelbthat it
can happen in our community. But many people dadtize the
extent of school-related shootings. According tpt@e Mark
Roberts, who recently researched the topic asopéit attendance !N @ddition to the meeting, Officer Ryan Conn, paktment
at the FBI National Academy, there have been 1B8dkiand an-  firéarms instructor and SWAT Team member, has besked

other 482 people wounded, in school shootings bEnt®96 and  With developing school-specific response planse Th
December 2012. department is turning from several years of geimdltraining

in “active shooter response” to more specific resgdrainings

In response to Sandy Hook, the Paducah Police Brapat teamed using local schools, afterhours, as their traimgnaunds.

up with McCracken County Sheriff Jon Hayden and Eyaecy

Management Director Paul Carter to host a jointémforcement— Chief Berry has added a two-week block of trairimghe
school security staff roundtable in January 20¥&ugh this is the department’'s spring training calendar ensuring exder
2012 Annual Report, we are pleased to say the ngeatas well- receives at least eight hours of instruction onsttfeool-
attended by every school system, both private aidiq in specific responses. The training division is cuifgen
Paducah and McCracken County, as well as by mendéns developing a curriculum to support the class, whidhlikely
McCracken County Sheriff's Office, Paducah Policentucky include deputies from the McCracken County Shexifffice

State Police, United States Secret Service, ant eBureau of 00 Similar to our joint driver’s training eachaye Chief Berry
Alcohol Tobacco and Firearms. says, “Sandy Hook has got us thinking about hovcare

collaborate and work together more closely with sehools in
Officials from both sides discussed concerns aswkis they have hopes of protecting the children, which is our migngoal.”

about the various schools, law enforcement’s respom serious
incidents, and ways we can improve safety for twdents.

“I hope it reignites a conversation about schoolerce, builds a
better relationship between school officials and émforcement,
and encourages us both to find practical ways wengak more
closely together on this issue,” says Captain D&Vidte, one of
the primary facilitators for the meeting.

White said he was happy with the dialog and feetsd were
several “do-able” ideas presented at the meetiite we don't
really want to elaborate on some of the actiondblas, since they
are still in the planning stages and have a ces@msitivity to the
key security measures, they generally fall intodhtegories of

Law enforcement and school security staff discuss security at the
table, January 15, 2013. 18



Office of
Professional Standards

RESPONSE TO RESISTANCE BY FORCE TYPE

13 Uses of Soft-Empty Hand (35.1%)

9 Uses of Hard-Empty Hand (24.3%)

2 Uses of Chemical Agent (OC) (5.4%)

5 Uses of a Taser™ (ECD) (13.5%)

7 Cases of Pointing a Firearm (18.9%)

1 Use of a Police K-9 (2.7%)

By Captain David White (By Incident— by most significant level of force)
The Professional Standards Office is responsiblerfisuring the Figure 1
department lives within the commonly recognizecd:ficas of
today’s law enforcement profession. As such, thde3sional RESPONSE TO RESISTANCE—Other Facts
Standards Office is responsible for making surdiveeup to the
. . —— . RACE SUSPECT INJURED
standards outlined in our accreditation with thetieky White: 67.5 % Yes: 37.8 %
.. . . . . - o (J . . ()
Association of Chiefs of Pollc_e. The office aIMs and monitors Black: 32.4 % No: 62.2 %
use of force (response to resistance) and allriatemd external
complaints, investigates serious complaints ofgaoinisconduct, and [EECIN ;] SUSPECT REQUIRED
coordinates all of the department’s training. Males: 81.0 % ALAplERL (s
. 0,
. . . . Females: 18.9 % Yes: 13.1%
We understand these issues are important to tizerst of our No: 86.9 %
community, and we believe it is important for udbtotransparent, as [
we seek to be accountable to the community we serve utiladis Ll
Average age: 31 Yes: 5.4 %
The use of force by police officers is almost ala/agactive in No: 94.6 %

INTOXICATED SUSPECT

Yes: 48.6 % OFFICER REQUIRED
No: 51.4 % MEDICAL CARE
Yes: 0.0 %

nature, so the Paducah Police Department (PPB) @atluse of
force “Response to Resistance.” A report is gerdrahytime the
officer uses more force than is necessary durimgiabhandcuffing.
This action includes, but is not limited to phydiigéaking someone
to the ground, having to strike someone with aenepr closed-
hand strike, striking someone with a baton, sp@yfem with OC
spray, using an electronic control device (Tasmrhaving to point
or use a firearm.

Figure 2

The Office of Professional Standards is glad t@refhat
the department conducted a total of 6,862 houtsaofing
in 2012, including 3,348 hours of in-house trainimpat’s
an average of 139 hours per officer.

To many people’s surprise, this level of policectors truly
uncommon. In 2012, the PPD used force in only &r8ent of all
arrests, which is a little below a three-year agerfor our
department. That is 37 incidents, involving repdrom 54 officers,
in the arrest/custody of 2,775 adults and juvenilé® statistics are
broken down by type of Response to Resistancegur€il. Figure 2
demonstrates how those statistics are broken dgwade & gender.
19

A couple of significant changes in 2012: The departt
developed a Curriculum Committee, consisting ofouss
trainers from within the department, as well astoaining
officer, to review and ensure continuity in ourtiause train-
ing plans. The idea of in-house training will be@omore
important as we seek to reduce training costs bgaading
officers to out-of-town schools, where travel cests up



a significant amount of the training budget. Thads us
to our second major change in 2012: a focus oreasing
the number of train-the-trainer type classes whersend a
couple of officers to instructor-level courses. ¥lean then
come back and administer training to the rest of ou
workforce.

It's not a new concept, but again one that is beagm
increasingly more important as we try to reduciing
costs. The training budget suffered a 38 perahigtion
this fiscal year, a stop-gap measure that candus¢ained.
But as we re-evaluate our strategies, we are Igokin
ways to improve the bottom line. The average pecearf
training cost in 2012 was $745.

One aspect of policing we want to be especiallysparent
with is complaints. The criminal justice systentésigned
to have many checks and balances, and within our
organization, we openly accept citizen complaisteae
such mechanism to ensure citizens are provideHigest
level of service.

As police officers, we are not beyond making mistak
Officers are real people trying to do the besttjudy can in
some of life’s most difficult circumstances. We bangh
expectations of our employees, and we want eaclobne
them to live up to those expectations day-in andald.

In 2012, the Professional Standards Office repaatéatal

TO RESIST DRUGS
AND VIOLENCE.

DRUG ABUSE RESISTANCE EDUCATION

of 35 complaints, 26 of which were internally geated. Internal
complaints are usually generated by an officerfsesusor in
response to some type of recognized policy viofatirom simple
violations to the most complex, they can rangeisaidlinary
measure from an “Employee Improvement Notice” (Elid)a
written reprimand, to suspension, even terminatio2012, 20
officers received an EIN; five received a writt@primand; and two
officers were suspended, one for one day, and anéthtwo days.

Of the nine external complaints, in all but oneecti® officers were
exonerated or the complaint was unfounded, ofttar afdeo
evidence from the officer’s in-car camera was reri@. In one case,
the officer’s actions were reviewed, and while there found to be
within policy, training issues were identified amgtasures were
taken to improve the officer’s actions in the fetuDf the external
complaints, two involved suspicion of racial priofg, though they
did not formally accuse the officers of such actionboth cases, we
reviewed not only the in-car video, but one yearsth of traffic
stop data. Both the evidence from the stop itgadfthe historical
data clearly indicated the officer was not engag@iniacial profiling.
As a department, 86 percent of traffic citationgeneritten to
Caucasians, compared to 13 percent African-Ameriaad more
than 95 percent were listed as non-Hispanic drivers

We hope that our community recognizes we takeaatigaints
seriously, and we work hard to ensure that our eyggs are abiding
by the highest standards of professional law eefoent.

“The D.A.R.E. program has been a positive experience
for our students. We are thankful that the Paducah
Police Department recognizes the value of the D.A.R.E.

program and hope to continue with this partnership.”-
Principal Steve Ybarzabal, Clark Elementary School

| The Paducah Police Department teaches the DrugeARasistance Education (D.A.R.E.)
program at our city elementary schools, as weStadary Elementary School. Officers
& Gretchen Morgan and Chris Fearon divide the respilitg of teaching the classes, which

ll The D.A.R.E. program has been around since thel®&Ds, but it has undergone several
major curriculum overhauls to stay current andvaht to the changing world. The current
curriculum focuses on how students can avoid dnuigde smart decisions, and exercise
self-control with confidence when faced with a Isétdation.

This year the Paducah Police Department is prosaydhat 190 local 5th graders graduated our progand the two officers also
did many visitations with the K-3rd grade studetdtking to them about some of the issues. “Paramgsan important part of these
students’ lives and my goal is for the studentddigme and have a conversation with their parerastavhat we've discussed in the
lessons,” Officer Morgan said.

Morgan says she loves having the opportunity totda A.R.E. because she likes to watch the liglti9go off when students start
to understand the materials. And, she adds, “Sdriestudents have had no experience with pofifieeos in the past, and | enjoy
helping them understand what police officers da, laow we are there to help them.”

If you are interested in helping financially suppBrA.R.E. by donating to the Paducah-McCrackenr®p®rug Council, you can

get more information by contacting Officer Morgandmail at gmorgan@paducahky.gov. 20
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\‘ 4 s y Traffic Report

Maintaining a healthy flow of traffic in and aroutfte city is county statistics and population, the Paducah-Mckena
important not only to the health and safety of citizens, but also to County area has a collision rate about 3.5 petoelotv the
commerce in our area. Each day many people travaid out of the State-wide rate.

city for work, shopping, access to he"_"lth care,smdn. The Nationally, the National Highway Traffic Safety Admstration
Paducah Chamber of Commerce estimates Paducahimday (NHTSA), has released its early estimates of 2Qibers,
population exceeds 100,000 people, and this inecttaffic flow in
the incorporated parts of community means an ise@aumber of
traffic collisions occur in the city.

which are projected by the first nine months ofybar. They
report a 7.1 percent increase in fatalities, wiiay say is the
largest jump in fatal collisions in one year sii&y6.

In 2_0_12’ th.e Pad.ucah Pc?li.ce Depa}rt.ment i.nvestigmﬁm While the numbers are up, NHTSA indicates the nurolbe
collisions, including 343 injury collisions, fivef avhich were fatal.
T.he 343 injury collisions resulted in 523 persanjaried and seven current numbers available), though they still acted for
killed. These numbfar_s represented somg ups andsdmhe. roughly 31 percent of the nation’s fatalities. Thatber has
percentages of collisions over 2011, which aresfitated in Figure 1. changed very little between 1994-2012, remainirtgvben 30-

35 percent each year. However, locally, of the fatal
COMPARING TO 2011 accidents investigated, alcohol was reported amaibuting

alcohol-related fatalities dropped 2.5 percent0a 2 (the most

S factor in only one. And overall, Paducah had j@tdllisions

2011 2012 Percent Change where the driver was suspected of drinking, 20 loitv were
injury collisions. This represents about three petof all
collisions. Helping hold those numbers down isnbhenber of
Injury Crashes: 322 343 +6.5 % drunk driving arrests made each year by the degattr355 for
2012. The number of DUI arrests fell by almost pencent
from 2011.

Total Collisions: 1658 1573 -51%

Total Injuries: 483 523 + 8.2 %

Fatal Collisions: 3 5 + 66.6 %
: Among the 1,573 collisions, inattention is consifiiethe most

Total Fatalities: 4 7 +75% significant contributing factor, this year accougtifor 32
FIGURE 1 percent of all crashes. Second to inattention waisré to yield
right-of-way, accounting for 22 percent. Misjudggdarings,
One thing we always try to look at, is how we conepta state and driver distractions, and disregarding traffic cohttevices
national data on collisions. It appears that stétie, there was a 1.8 rounded out the top five causes of crashes in 2012.
percent decrease in the overall number of collsialown from
150,300 to 147,486. There was a very similar dropjury
collisions, which also fell about 1.8 percent tg538l. State-wide,
fatalities increased by 5.4 percent, from 716 ihi2Go 755 in 2012.

Captain Don Hodgson says, “In the Hinkleville R@ada,
which is one of our worst areas, rear-end collisiseem to be
the most frequent, accounting for almost a thirdlbErashes.

While we saw a more significant drop in the overaiinber of “There are a few simple things people could dovimicbeing a
collisions (5.1%), our fatality numbers seemeddasky high, victim: don’t follow too closely, reduce speed, gray
particularly in the early part of 2011. Local numbseem high whenParticular attention to your driving while movingrough the
converted to a rate (per 100,000) but when balandtdoverall congested traffic.” Hodgson said that 2013 wilhigraidditional

concern with the opening of the new McCracken Cptiigh

School and the increased amount of commuter traffic
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TRAFFIC ENFORCEMENT UNIT
One important element of traffic safety is enfoream As a
full-service law enforcement agency, our patroiogffs
routinely write traffic citations for observed offges, and
concentrate a portion of their time on watchingtfaffic
violators. In 2012, the department wrote 9,23Jitrafitations,
resulting in 12,606 charges. This number was upet6ent
over the previous year, due largely to the creatioa new
Traffic Unit.

In October 2012, the Paducah Police Departmertestarthree
-person traffic unit to help make our roadways nsafe.
Officers Melissa Dillon, Josh Bryant, and Keith Tiha spend
their day focusing on enforcement and educatiasuinhigh-
traffic areas. In the final quarter of 2012, thegrevresponsible
for a combined 1,518 citations, or about 16 pero¢atl
citations for the full year of 2012.

The Traffic Enforcement Unit, which is under theedtion of
Captain Don Hodgson, has been focusing their sffontthe
highest collision areas. The Traffic Enforcementtlaiso
focuses much of its efforts on seatbelt enforcent@fiicers
wrote 3,818 seatbelt tickets, with about 4,811 gbsar“It's
simply undeniable. Seatbelt use saves lives anduh#ers
prove it,” says Captain David White, the departrizesg¢nior
accident reconstructionist.

The Kentucky Transportation Cabinet (KTC) publisiaed
scoping study in September 2012, which indicatedetel of
concern on Hinkleville Road, especially betweenlttierstate
24 and Olivet Church Road interchanges. Accordinineir
report, nearly 25,000 motorists travel that sectibroadway
daily, and the number of
crashes is significantly higheg
than average when compareg
to similar roadways.You can
read more on the Scoping
Study by visiting the KTC's
website at
www.transportation.ky.gov.
Search for “US 60 Scoping Study, Paducah; Iltem Ne.:
125.00.")

In addition to the Traffic Enforcement Unit's facon
enforcement, they have also been working on edutatihe
department recently used grant funds to purchasadside
speed trailer, which you may have seen around town.
Additionally, they have hosted two public preseiotat at
Paducah Tilghman High School on the dangers ofadittd
driving. They also did a presentation to youth hti§€ Temple
Apostolic Church on North 13th Street in NovembBé/e have
partnered with the Coltharp family, whose daughtas injured
in a texting and driving accident, to help makedheagers real
to these high school-age students,” Captain Hodgaih
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Officer Kelly Drew talks to local high school students about the dangers of
texting and driving.  (Photo courtesy of The Paducah Sun)

“We are hoping to do even more presentations irB2aad are
looking for ways to expand our efforts,” Hodgsonled.

During the peak holiday season the Traffic EnforeettUnit
handed out 1,500 professionally printed flyersnd around the
Kentucky Oaks Mall area, with the cooperation ofesal large
retailers. The flyers contained traffic and crinaéesy tips and
recent statistics about local collisions. “We haeel several
retailers commit to handing them out to customerg gear. So in

2013, we are hoping to find a few individual or porate sponsors

who would be willing to contribute roughly $150that amount
would help us print and distribute around 25,09@r®. We are
hoping to reach customers as they move throughhbek out
lines at our local stores,” Hodgson said.

If you would like for the Traffic Enforcement Urnih make a
presentation to your school or civic group, or yblike to

contribute to our efforts in public education, tam Captain Don
Hodgson at dhodgson@paducahky.gov.

TRAFFIC CITATIONS BY OFFENSE
.

Seat Belt Use
Speeding

Failure to
Produce Insurance Card

Disregarding Traffic
Control Device (Stop Light)

No Insurance 325

Suspended/No Operator’s License 300

All Other Offenses
FIGURE 2

LEL)
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= Report

Through these numbers, criminologists make assomgpti
about the entire year, and in 2012, the FBI reploaté.9
percent increase in violent crime and a 1.5 percenéase in
property crime. The FBI, as good as they are, usually don't
release the year-end statistics until the endefdhowing
year. However, if the early numbers are a goodipted it
appears that we experienced a better change i ¢nim
Paducah, than did the rest of the country.

One particular area of concern for us in 2012 \was t
increased number of robberies. Robberies are dkbge
Kentucky law as the use of force, or threatenedafigorce
in the commission of a theft.

In 2012, they jumped by 46 percent, from 28 to 41.
Concerned about the increases, Chief James Bedry ha
civilian Investigative Assistant Malinda Baltz pegp a
presentation detailing the robberies last Septenfkighat
time, Paducah already had experienced 31 of thelleries.

Baltz’s presentation indicated that 11 of the 3dorés (35%)
were later determined not to have been legitimateleast
some of those reports revolved around the street-tirug
trade, which complicates cooperation and investigaOf
the remaining 20 robberies, three involved peopie used/
threatened to use force at the point of appreharfeio
shoplifting. Overall, nearly 65 percent of the casere
cleared by arrest.

We never like to report that crime has gone upjibh@012 we
experienced an 11.3 percent increase in major sdfe(Part 1
Crimes). Major offenses are classified by the Falddureau of
Investigation as “Part | Offenses” and they arefdtilewing:

murder, rape, robbery, assault, burglary, larcanye theft, and A BREAKDOWN OF MAJOR OFFENSES
arson. In 2012, we had 1,376 such reports.

Crime, both in Paducah and around the countrybkas in pretty W S I
. L ~ g\ Burglaries:
steady decline over the past 20 years. Despite smrease be- | \ I Murders: 2 A 139
tween 2011 and 2012, our local crime is still naif bf what it was r Down: 100% Y Down: 1%
at its peak in 1992. Furthermore, the numbers &itdeadeceiving L
when lumped together, since the number of larcg(tiests) often
skews the number considerably. Not to marginalizeincreases,
but you can see in Figure tight), there were some ups and do

Rapes: 12
Down: 33%

A more stable way of evaluating crime, used byRB# is to group oY
all violent crimes together (murder, rape, robbang assault), ang , 41

group all property crimes together (burglary, langeauto theft, Up: 46%
and arson). By doing this, you get a more stalfereace of the T y ¢
two broader categories. In Paducah, property crimgs by 1.2 4<\ | Assaults: 40 "

percent, while violent crimes dropped by 1.0 petcewer 2011. by | Down: 13%

Each year, the FBI publishes a semi-annual regantime (Januar '
-June), which provides us with some estimate of h@nare doing, FIGURE1
at least compared to the first half of 2011.

1. FBI Semiannual report retrieved on 1/29/2012 from:
http://www.fbi.gov/about-us/cjis/ucr/crime-in-the-u.s/2012/preliminary-
23 semiannual-uniform-crime-report-january-june-2012



One of Chief Berry's initiatives since he came talécah in The Paducah Police Department made 2,517 adulitaire2012,
2009 has been the use of CompStat. CompStat isauted to  compared to 2,974 in 2011, and 2,840 in 2010. Thessts re-
describe the regular use of crime data, now madileavaila- sulted in a total of 4,200 criminal charges. Aduitlly, there were
ble in real-time, to help direct police resourcemenefficiently. 258 juveniles charged with a total of 337 crimioharges. This
Many police agencies around the country rely on g8tat to  represents a roughly 15 percent decrease in théewof adult
help digest their crime data in  arrests over the previous year, and roughly afeucent increase
what has now become in the number of juveniles charged.

intelligence-led policing. The PPD also served a total of 1,077 arrest wagraatrying a

“CompStat allows us to more total of 1,632 charges. That number is down 17 gugrover 2011.
efficiently utilize department ~ There were 220 criminal summonses issued withad 66291
resources to mitigate problems charges; down 14 percent from 2011.

identified through trends and
crime reporting,” Berry says.

One important aspect of policing, and one that seengather
increasing attention in the wake of high-profilesmahootings

In addition to Part | Offenses, the FBI classiieseral other ~ such as the tragedy at Sandy Hook Elementary S¢hisgbast
less serious crimes as Part Il Crimes. These nwsnbsrshown December, is dealing with mentally ill people. Tae allows law
in Figure 2 pelow), demonstrate a total of 2,802 Part || Offensesforcement to take people into custody for memtalth evalua-
for 2012; up 1.8 percent from 2011. While they @ased slight- tion and crisis intervention when they constitu@aager to them-
ly, the Part Il numbers seem fairly stable fromryeayear. selves or others, and are unwilling to get assigtam their own.
From 2009-2011, they changed an average of 1.2pefiom  In 2012, the PPD took only 34 people into emergenstody for
year to year, landing only 0.3 percent (nine actuiahes) differ- mental health reasons, compared to 51 in 2011.

ent than in 2009.

Many of the Part Il Offenses represent qualityifefissues, suc
as drug offenses, criminal mischiefs, drunk andmdisrly, and L3 .
ug minal MISCAIETS, dru y We will co

other liquor violations. € our

efforts to m aducah
an exceptionally safe

city.”
- Chief Bef'ry R

2012 2011 2010 Offense Type

567 678 677 Simple Assaults
67 62 67 Forgery The full-year 2011 numbers from the FBI are nowilatsde. They
204 158 206 Fraud report both violent crime and property crime drappgain.
N, . . In 2011, Paducah police reported a violent crinte (per
353 424 447 Criminal Mischief 100,000) of 384, which is on par with the natiomatrage of
32 29 30 Sex Offenses 386.3. Our property crimes however, were 4,560 {0€,000),
(Other than Rape) compared to a national average of 2,908.7. Therefas this
. . h diff is found in the fact that i
672 700 639 Drug Violatis uge difference is found in the fact that many propcrimes are

shopliftings. For example, in 2012, shopliftingoat retail store
90 100 103 Offenses Against accounted for roughly 17 percent of the overalpgrty crimes in
Families & Children Paducah, or nearly 16 percent of our overall P&tites. In
2011, that location accounted for 117 larcenieshedncrease of
817 520 509 All Others 102 shopliftings from 2011 to 2012, from that ldcat accounted
for roughly 72 percent of the overall crime incre@s Paducah
last year. Our other property crimes remained belibw
available national averages in 2011, which is eraging.

2802 2752 2739 TOTALS

1. FBI 2011 numbers retrieved on 2/6/2013 from: http://www.fbi.gov/about-us/cjis/
ucr/crime-in-the-u.s/2011/crime-in-the-u.s.-2011/tables/table-1 24
2. All other number retrieved on demand from KYOps



By: Assistant Chief Brandon Barnhill
bbarnhill@paducahky.gov

The Operations Division is comprised of uniformetrqpla
officers who provide the City’s first line of publsafety
protection, preserving the peace 24/7, in bothicaand civil
situations. They are highly trained professionalsp at times
must unselfishly place themselves at risk in otdeprotect the
community. Whether responding to an accident, pogsa fleeing
vehicle, apprehending an armed suspect or handlinglent
domestic dispute, these officers are required itgtabout a
successful resolution to situations, which somesiseems
impossible. They must accomplish these critical @mallenging
tasks in strict adherence to the rule of law arntthiwithe high
standards of conduct set forth in the Police Offidgode of Ethics.
The officers assigned to the Operations Divisian@urteous,
compassionate, dedicated, and responsive to this wé¢he City
of Paducah.

Officers’ daily activities include initiating ana@ffowing-up on
preliminary investigations of all criminal activignd making
arrests when necessary. They protect the cityohgacting
proactive patrols, investigating suspicious agfivéind seizing
illegal weapons and narcotics. Enforcement of izd#iws, traffic
direction and control, and the investigation of anagnd minor
vehicle crashes consume a large portion of theie tiIn 2012, the
department received 45,288 calls for service inciramunity,
resulting in roughly 124 daily opportunities foténaction with the
public. This total is over 1,200 more calls fonsee than in 2011.

Within the Operations Division, several specializeits,
activities, roles and responsibilities are assumeitizens
Police Academy, K-9 Unit, Special Weapons and Eacfieam,
Crisis Negotiation Team, Bomb Squad, Traffic Enéanent
Unit, FLEX Unit, Accident Reconstruction Team, BiRatrol,
Volunteers in Police Service, Ride-a-long progr&uwijce
Explorers, D.A.R.E. (Drug Abuse Resistance and &tio),
G.R.E.A.T. (Gang Resistance Education and Trairamgl) the
Junior CPA.

In looking back at 2012, the Operations Divisioo@uoplished
many of its goals, but especially the number ored:gmither
officer, nor citizen was seriously injured as aufesf police
action. Although we still remain a young divisiahis
opportunity brings fresh ideas and an enthusiaskeép up
with the changing demands of the profession. Témadment’s
emphasis, standards and approach to educatiomainihg
help offset any shortcomings due to experiencedeiide
professionalism and high standards of conduct ayga by our
officers during their tours of duty proudly reflebe
importance of these principles.

The Operations Division is unlike any other divisiwithin the
police department because of its visibility and antaf
contact with the citizens of the region. The laioecement
process is most likely to start with a patrol officesponding to



a call for service or having a self-initiated callich as a car stop or
pedestrian check. Through proactive policing témphes and
approaches by the officers, many successful crireegmtion

stories often evolve.

Three prime examples of proactive policing in 2@i2 the
reduction in calls for service in the Dudley Congighborhood, the
collision reduction efforts throughout the city daour proactive
response to school safety.

The first example is a small housing community, BydCourt,
located between McGuire and Cruse avenues in i bk
Paducah. In recent years, this neighborhood has &e area with
increased crime reports and drug activity. Withrge slate of
commitments by management and police administratiitiated in
2011, we are now realizing the fruits of our labovge are very
pleased to report that in 2012, the housing comipirad a 19.4%
reduction in calls for police service compared @4 @

Another example provided is an initiation of a Ti@Enforcement
Unit (TEU) to assist in dealing with the ever gragitraffic
problems within our community. The principle fo@usd mission of
this unit is based on education, awareness andaam@nt. When
the department began to take a deeper look intdighest collision
areas within the city, one location stuck out moare than the
others. A section of Highway 60, also known as Hemile Road,
was among the highest collision areas, per capithg entire
Commonwealth. Part of the data reviewed for ca@rsition came
from a Kentucky Transportation Cabinet study of \&6&that was
published in the fall of 2012. This study was utaleen in an effort
to develop solutions for long-standing problemshweihgineering
factors, traffic congestion and safety, as wellcasccommodate
anticipated increased travel in the future browdidut by growth
and system connectivity enhancements, which inclad@pening
of a new high school in early 2013.

On average, a single collision will occupy anywhieogn 42
minutes to well over 2.5 hours of an officer’s tindepending on
the damage and severity of the collision. The M&s initiated in
early October as a pilot program in an effort tedgtfeasibility,
time, and cost and was tasked with coming up wiptlaa to address
the problems identified. Within its first three nibs, the depart-
ment saw more than a 17.5% reduction in collisiorte targeted
areas and more than a five percent reduction citkefor the entire
year. When you calculate the collision reductiagainst the time
spent completing the required paperwork, you begihe see that
our officers are being freed up to conduct moreptioe policing.

The third proactive policing approach receiving d&amgs in 2012
from the Operations Division was our continued fon increasing
safety in and around our schools. The philosoptuyapproach of
the division was about increasing our ownershighaschool on the

officer’s assigned zone. With the officer’'s mintlseing
focused on “My Beat . . . My School,” our officease
encouraged to make a presence on the campuseg thain
morning drop-off and afternoon student pick-upsl daring
lunchtime and recess periods.

Officers are also encouraged to participate in stho
functions such as “reading pals” and others thstiefoa
positive relationship between the department amd ou
community. As a result, we have received numerous
positive comments from school staff, parents and
community leaders.

As we look forward to 2013, our attention, focusl an
mission will remain the same. We will continuestogage
and strengthen relationships with partners and the
community, and to deliver improved policing sergdmsed
on the principles of a community focused approagte
continue to be excited as technology and trainéwglution-
izes our profession. We welcome your feedbackwn o
plans and our progress, and encourage all citiwejmn us
with continued support in helping to make the @ty
Paducah a great place and a safe place to live.

The complete KYTC report may be read at: http://
transportation.ky.gov/Planning/Planning%20Studies%
20and%20Reports/US%2060%20Scoping%20Study%
20Final%20Report%201-125.pdf

Our 2012 Grant Awards

In 2012, the Paducah Police Department
received the following grants:

U.S. DOJ COPS Grant: $202,000
U.S. DOJ Justice Assistance Grant: $16,03%
KY Homeland Security Grant: $37,000
Highway Safety Grant: $36,200
LSF DUI Enforcement Grant: $11,435
Met Life® Grant: $20,000
BNSF ® Grant: $2,500
KY League of Cities Safety Grant: $5,150

TOTAL: $330,320
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Investigations Unit

By Captain Brian Krueger
Support Services Division

In any police department across the United Stdeggctives who
investigate general crimes, typically ranging frimlony theft to
homicide, are an integral part of day-to-day palicactivities. While
their responsibilities are primarily reactive irtun@, investigators
are a key part of the overall success of theirgeype agencies.
“Determined,” “focused,” and “trusted” are justenf words one
might use to describe most investigators. The dreeded for
successful follow up, a key part of any criminaléstigation, is a
crucial requirement of the investigative procedsese are some of
the characteristics routinely demonstrated by npoilice
department employees. But, this is especially fou¢hose who
serve as detectives, and those who assist themiitivestigations.

The same can be said about the personnel assigtieel General
Investigation Unit, or “GIU” as it is commonly refed to within the
Paducah Police Department. In January 2012, lasaigned to the
mid-level management position that oversees eatteahree units
within the Support Services Division. However, \/adeen able to
observe GIU in action virtually every day over thast year, and it
has been a real eye opener for me. Although | gpaatworking as

|-~

From left: Detectives Chris Baxter, Troy Turner, Matt Smith,
Anthony Copeland, Sgt. Brian Laird, Justin Crowell

One must also realize that the relationship betviee
investigators and the prosecutor’s office is aaaltpart in the
prosecutorial process of the justice system. “The
Commonwealth's Attorney's Office relies upon thauinof the
investigators for the effective prosecution of cg5said
Commonwealth’s Attorney Dan Boaz. “The investigato
make contact with the defendants when they aredin true
element. They are not dressed up for court. Eneyot
contrite about their actions. The investigatorgehaaluable
insight into not just what a defendant has donéwio a
defendant truly is. This allows our office notrterely
prosecute crimes, but to bring true justice to orats. Without
effective interaction between the investigators ted
prosecutors, the justice system would just be aigua
mechanical system churning out sanctions insteadafing
fair punishment for the actions of those who briek

law. Our community is very fortunate that the ReatuPolice
Department and the Commonwealth's Attorney's Ofiee a
close professional relationship. We all benefiaassult."

a detective several years ago, | never realizethtpertance of what In 2012, GIU detectives were assigned 250 newsgase

this team routinely accomplishes through each mesbedividual
initiative and determination. This group of men avaimen
continues to be routinely successful, due in lqrae to their
dedication and the leadership of Sgt. Brian Lahehbably more
important than anything is the team’s demonstrat#esiveness. It
truly is a group effort, especially when confronteith a complex
investigation conducted as a result of the commissi a heinous
crime. Each member of the group understands theriapce of his
or her role, as it relates to the outcome of tvestigation, and that
the crime victim’s family is dependent upon themdaoswift and
successful conclusion.
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including 53 after-hours callouts. Regarding thesses, the
unit maintained a clearance rate of 79% (well altbee
national average) with 198 of these cases clearée.
investigations yielded a total of 110 arrestss important to
emphasize the significance of these numbers. Beipglice
officer requires hard work and dedication. Being an
investigator requires just as much, and not jusnhfthe
individual employees, but also from their families.
Investigators are routinely called out in the méldf the night,
during holiday get-togethers or kids’ sporting etgesnd
birthday parties.



They can spend hours or even days away from tamiilies, to
ensure they meticulously follow leads and objedyigmther
evidence in an effort to truly pursue justice.

2012 marked the first full year for the Regionain@uter Forensic
Laboratory, or RCFL. The RCFL is an excellent exbngd the
benefits gained through effective partnerships iwithe federal,
state, and local law enforcement communities. Withe RCFL
concept, Paducah is one of five satellite labstextavithin the
Commonwealth of Kentucky. Detective Justin Crowelto was
trained through the RCFL in Louisville, routinelgsists other
agencies in locating and retrieving electronic ewite related to
various crimes of a serious nature. In 2012, thene 54 requests
for examination received. Of these requests, 18daom within the
Paducah Police Department and 36 were made by agegicies.

“These gUYS are  awao 2 ividoa
passionate and thejbeecne cowel s
COMMItMENE t0 oo eomeres o
solving cases Is

crimes such as homicide,
robbery, and drug and sex
. 1
unrivaled.
- Assistant Chief Grimes

offenses.

Another reason GIU is
successful as a unit is due
in no small part to the
direct support of its two civilian support staff;aithda Elrod-Baltz,
who serves as a civilian investigative assistadttae department’s
intelligence and statistical analyst, and Kim Newlowho serves as
the unit’s clerical specialist. Mrs. Newlon alsabethe
responsibility of compiling and preparing all redgsipertaining to the
police department’s payroll, which encompassesrapleyees.

Much like many of their counterparts throughout department, in
addition to their “regular” duties, almost all ofGpersonnel also
have additional responsibilities. Most investigatalso serve in roles
on the department’'s SWAT Team and Bomb Squad,
interdepartmental instructor positions, and critinaident
negotiators.

So what does the future hold? Going into 2013 GHe will be
challenged to continue their record of succesadutition, the unit
will be challenged to become more efficient whilagtaneously
exploring how a traditionally reactive investigatigntity can
become more proactive. This includes being focasediorking in
conjunction with other units within the departmérte intent is an
effort toward implementing successful crime prei@nand crime
reduction strategies. By emphasizing that no idearong and
everyone has perspectives that matter, we wilblbaded on internal
collaboration toward obtaining these goals.

Clerical Specialist Connie Waldridge Retires

Our Connie Waldridge retired in August after 10 rgeaf
service. “Connie was a humble, hard-working emgéoy
that was always full of energy and ready to go,qun)
said Chief James Berry. “l wish | had 10 employjess
like her. She will be missed.”

Funny and always upbeat, Connie served diligentié
Records Unit, as a patrol clerk, and ultimatelyrescler-
ical specialist in the General Investigations Uwitere
she completed her last few years of work.

As part of her duties, she
managed case files and

“l wish | had
handled our payroll, which is
always an essential function. 10 employees

. . ”
She became somewhat of a JUSt like her.

master of our Leads Online —Chief Berry

program, which helps link

pawn purchases to stolen merchandise. Connie wi&s we
known for her knowledge of the computer prograntht®
point that the Leads Online corporate office redpggh

her skills.

A Baby Boomer, Connie was not afraid of technology
one bit, as her skills with the Leads Online progra
exemplified. She also managed the Crime Stoppers
software, and was a regular in-house expert witbtrath
things related to the computer.

A constant encourager, she will be missed, but vgé w
her well in retirement. She has moved to the Qimaii
area to be closer to her son, and we are tharkiut table
to keep track of her on Facebook.
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Drug & Vice

Enforcement

By Assistant Chief Stacey Grimes

As law enforcement agencies across America struggle
keep pace, ridding the streets of illicit drugstsas
cocaine, methamphetamines and marijuana funneted in
the United States from drug cartels, we face thntiag
task of investigating the abuse of prescriptiombidlers
mostly prescribed by well-meaning doctors and désti
According to the Centers for Disease Control, oused
deaths from prescription painkillers have surpasset
cocaine and heroin combined. In 2010, physicians
prescribed enough painkillers to medicate every Acaa
adult around the clock for an entire month.

A 2010 national survey by the Substance Abuse and
Mental Health Services Administration revealed liion
teens and adults reported using prescription pléengito
get “high” or for other non-medical reasons. Mafy
these teens and adults account for approximately0b0
emergency room visits costing more than $72 million
direct health care costs. In 2010, Forbes releastddy
revealing the nation’s most medicated states. Kxytu
ranked fourth, behind West Virginia, Tennessee, and
Alabama. The Kentucky Attorney General's Officeaep
more than 1,000 people die in Kentucky each yean fr
prescription drug overdose, the sixth highest iratbe
nation. In comparison, 744 people died in motdiicie
collisions in 2012 in Kentucky.
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The Paducah Police Department’s Drug and Vice Eerfoent
(DAVE) Unit is making a concerted effort to increase focus on
illegal prescription drug abuse. In January 2Qt8 DAVE unit will
expand by one detective with the sole assignmeimveftigating these
cases. Our prescription drug investigator willlthuelationships with
local pharmacies and prescribing physicians togaié the problem in
our community. The database known as Kentuckysahedule
Prescription Electronic Reporting System (KASPER) also be an
important resource to identify potential prescoptdrug abusers. All
Schedule prescriptions for an individual over ac#fje time period,
the prescriber and the dispenser are enteredhist@arefully
controlled and restricted database.

The DAVE unit, comprised of five detectives and andlian, is
supervised by Sergeant Will Gilbert. 2012 wasasasful year with
nearly 1800 doses of prescription drugs purchageslibunit and
removed from the streets. The majority of thoselpases and
seizures were opioidsich as Lortab and codeine, and depressants such
as Valium and Xanax. In addition, more than 5%g of crack, 93
grams of powder cocaine, 34 grams of heroin, 14éngrof
methamphetamine and 3,924 grams of marijuana \akentoff our
streets by the DAVE unit. The unit seized 27 hamdg 39 rifles, eight
assault weapons, four shotguns and more than 1300@s of
ammunition from suspected drug dealers.

Another statistic that causes us
great concern is the re-emergenc
of heroin in our community and
across the state. The Kentucky [
State Police Crime Labs report
analyzed heroin samples increasg
211% from 2010 to 2012. As law|
enforcement and medical
professionals clamp down on
prescription drug abuse, opioid
addicts will likely turn to heroin to
feed their habit. Heroin is a highly addictive githat usually comes
in a powder or in tar-like chunks that can be eateroked, snorted or
mixed with water and injected. “As a young narcefiletective in the
1970s, | observed first-hand how heroin can detast@ommunity. It
is disheartening to see its comeback in our sogisyys Chief James
Berry. Communicable disease issues associatedhdtsharing of
needles to inject heroin will be extremely concegrio our officers on
the street.

The Paducah Police Department took a proactivestamreduce and
eliminate synthetic marijuana and bath salts framammmunity
before many laws were even passed banning theiQugeattention to
the problem attracted national attention. We vegneroached in



mid-2011 by the National Geographic Channel about
participating in their series “Drugs Inc.” The Iatal

Geographic Channel films 60- minute educationaudoentaries
specific to the use and enforcement of variougdlesubstances
across the world. In February 2012, the DAVE was featured
on the National Geographic Channel's “Drugs Inqisede on
Designer Drugs. The episode included footage obfficers
seizing thousands of items of suspected synthetiguana and
bath salts from a Paducah business.

As law enforcers, we can impact the distributiatesof the
problem but it will take input and assistance frili@ community
to tackle the demand side of the problem. We gtyoencourage
parents talk to their children about the risks ktldality of illicit
and prescription drug abuse. It is a societal lprolthat is poi-
soning our community at our roots and taking thediof those
we hold dear. Our drug problem fosters increasene; causes
financial and social hardships and diminishes thedity of life

we strive to pass down to the next generation. pidiiee cannot
tackle this problem alone. It is incumbent that ¢émtire department was a member of th
community takes ownership to minimize the illegs¢ and sale Western Area Narcotics Task
of these devastating substances. Force (WANT), which consisted of 20 different law
enforcement agencies. In the late 90s, the WANTKTa3
Force dissolved and the Paducah Police Departmen
formed what is currently known as the Drug and Vice
Enforcement Unit (DAVE). Jan remained the secretg

STOPPERS and still serves the City of Paducah in that capaci
) some 23 years later.
West Kentucky (rime Stoppers
Call the tip line at(270) 443-8355

an Saxon started with
the Paducah Police
Department in 1989, ang
was the first clerical assistant
hired to work within the
Narcotics Unit. At that time, the

Over the years Jan has worked for five police chief
and 10 different drug unit supervisors. She has see
many technological advances, and even rememberg
typing case files for the detectives on the uratie

typewriter. She was present when the department
switched to a computer-based records system, and {
has witnessed the many changes in drug crimes.

IN 2012
355 Tips
17 Arrests
15 Rewards given
$4,000 in Rewards approved

|
SINCE INCEPTION

As the longest active serving and eldest employee o
the Paducah Police Department, Jan is respectédue:fo
wisdom, camaraderie and humor. In the ever-chang
daily ordeals and changes in command at the Padug
Police Department over the past few decades, Jan
remained a constant and her service is appreciated.

3,069 Tips

772 Arrestsmp, -~ A N
640 Rewards given

$163,425 in Rewards approved



the team and the department to take
job with a police department in centr
lllinois. He was a vital member of thi
team, always ready to assist with any &
detail.

What are the traits and characteristics that mesnter
an Honor Guard possess? Is it the squared-away, to
soldier-like appearance that members hope toaortr
when standing in front of a family? Is it the pséan
movement that the unit tries to display with eaetad?
While those things are possessed and honed by each
member, the common attribute of the team members is
respect for the flag (the “colors”), respect forawit
symbolizes for our nation and respect for the nmmah a
women who put on a badge and are willing to defend
those principles with their lives.

¥

By Captaifi ‘Shawn Maxie

An officer is killed every 56 hours in the Unitethfes.
That makes the need to have personnel trainecin th
proper protocol to honor their memory that much enor
important. In 2012, there were 128 officers wheddin
the line of duty, four in the state of Kentuckyher
Paducah Police Department, through its Honor Guard,
expressed its condolences to those Kentucky fasnilie
and agencies at three of those funerals.

onor Guards are an element of law enforcement agen-
cies that police executives hope never are pusé¢o u
— particularly not in any type of line-of-duty dbat
All too often, the parades, ballgames, awards cengs and
memorial services are the forgotten duties of andd@uard.
But then again, what other part of a law enforceragency

spends a training day in a funeral home practibiog to walk Nation-wide, violence against police officers ismmo
into a room and stand by a casket or how to prggeldl and prevalent than many think. On average, there anatab
pass a flag? 55,000 assaults against police officers reportett ea

year. While the number of line-of-duty deaths cledb

The Paducah Police Department Honor Guard is mabyed ) )
between 2009 and 2011, there was a slight deciease

sergeants Wes Kimbler, Steve Smith and Wes Oraaimpf-
ficers Ryan Conn, Jason Hicks, Keith Thuline andtMaheer. 2012, t0 128. The 11-year average (2002'201_2) was
Captain Shawn Maxie is the commanding officer Far tinit. 153. Of the 2012 deaths; 65 were the result ofigeiof

During 2012, Officer Kevin Crider (pictured abovight) left Oth(_a(; felonious assault, and 41 resulted from vdaic
accidents.

While the Honor Guard wishes to properly honor ¢hos
officers who die in the line of duty, the Paducaiti¢e
Honor Guard strives to show the department’s grait
and appreciation to the families of our retired rbers
by serving as Casket Guard, Pallbearers and/anjin a
other capacity that department policy allows. 012,
the PPD family lost retired Assistant Chief Charles
Pinnegar and retired Assistant Chief Charles “Pork
Chop” Hoskins.

For more information on officers killed & assaulted
check out the following websites:

www.odmp.org/

www.nleomf.org/

www.fbi.gov/about-us/cjis/ucr/leoka




Paducah Police Department

WILLIAM POMAIN
AUGUST 12, 1917
PADUCAH POLICE DEPT.

JACKSON PURCHASE
FRATERNAL ORDER OF POLICE
LODGE NO. 15
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On a lighter note — and not to forget those ottetaits that

P . G HH T

were mentioned earlier — the Paducah Police Degsatitdonor

Guard led various parades for the City, includimg Yeteran's
Day and Christmas parades. The unit presente@dlas at
civic events, including the Purchase Area Senian&s the
Candlelight Vigil for Pancreatic Cancer and the ¢&rof the
Court charity basketball event. Other events fbiciv the team
was utilized were the Paducah Police Departmentrdsv@ere-
mony and the FOP Law Enforcement Memorial Serwidgch
is held every May.

The highlight of the year for the Honor Guard whaes op-
portunity to present the Colors before a St. Lalasdinals
baseball game in Busch Stadium. While the temperatn
that summer day was almost unbearable, the opptyrton
represent the department on that type of stagemes
worth it for the team! After that event, the teaamsitioned
into its new Honor Guard uniform, that not only megents
the present day uniform but also touches on theryisf
the department.

Retired Assistant Chief Charles N. Pinne-
| gar, 51, died March 9, 2012. He began his
e i career with the Paducah Police Departme
" | in January 1984, and retired in August
2005. After his retirement, he began work-
ing as a network technician for the City’s
Information Technology Department.

Son of the late William Pinnegar, who also senredRPD
and retired as an Assistant Chief, Charles wasdugtte of
Paducah Tilghman High School and Murray State
University. During his police career, he gradudted the
Criminal Justice Executive Development Course éed t
Administrative Officers’ Course at the Southerni&l
Institute at the University of Louisville. He waake of
Paducah, a Kentucky Colonel, a member of the Fraker
Order of Police and a Master Mason in the Bay Cdgige
#771 in New Liberty, IL.

Retired Assistant Chief Charles Lewis
“Pork Chop” Hoskins, Jr., 89, passed
away October 31, 2012.

4 A World War Il veteran, serving in the
U.S. Army from January 1943 until
December 1945, he served faithfully in

- the various theaters. He was a recipien
of a Purple Heart, Meritorious Unit Award, Good Con
duct Medal, and Theater Ribbon with two Bronze Ser-
vice Stars.

In addition to serving the Paducah Police Departmen
and the Paducah Police Auxiliary, Hoskins was alloc
businessman, owning and operating Hoskins Coin and
Jewelry in Paducah for 57 years.

He was a life-time member of the Fraternal Order of
Police.

Photo used with permission of The Paducah Sun




\V

McCracken County as a three-day, summer camp-stglgram,

where participants got to see first-hand what eficdo day-in and

day-out.

The Paducah Police Department recruiters develtpethree-day
curriculum to provide participants with an interegtand interac-

tive overview of all the basics.

Those in the class were provided a t-shirt, luretheday, and the

group took a bowling trip to Cardinal Lanes on final day.

The PPD is planning on offering the 2013 course fige-day
course, thanks to some generous support from BNSIv&y.
The company donated $2,500 to the police departtoeinhd

JUNE 17—21
8:30 am—4:30 pm daily

CITIZENS’ POLICE ACADEMY

4 I Yhe Paducah Police Department launched its first eve
Junior Citizens’ Police Academy (JCPA) during the
summer of 2012. The youth version of the long-sitagnd

adult program was offered to youth ages 13-18 fRaducah and

the upcoming program, which may be offered more threce
in 2013.

“We believe this program will be very successfuirgscontin-
ue to invest in the youth in our area,” said Clefnes Berry.
He believes in the program because it offers a gading
point for those who may be considering law enforeetas a
career option. “It's so important that we try t;moect with
these kids, invest in them, and try our best tearage them
to come back here as adults.”

“From our one-day open house, to the JCPA, to ttpdeers,
each of these stepping points helps catch theeisiterf those
that may want to be a cop someday, and who knostsmay
have a future chief in this bunch of kids,.” theegtsaid. “I'm
really proud of the work our recruiters have doegeadoping
this awesome program.”

Interested in attending
Our Junior Citizens’ Police Academy?

Contact Officer Chris Bolton
Email: cbolton@paducahky.gov
Phone: 270-444-8548
OR

Go online for an application: www.paducahky.gov
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CITIZENS’ POLICE-ACADEMY

The Citizens’ Police Academy, a long-standing pangiat the
Paducah Police Department, is designed to helpeaisi in the
community better understand their police department

It exposes participants to the various aspectswficipal police
work, while letting them get hands-on experiengeulgh class-
room work, ride-a-longs, time at the shooting raragel even
practical exercises in crime scene processing. Tikay from a
variety of different officers, covering all aspeofsthe job,
according to our current coordinator, Sergeant Geedohnson.

Our program originally was put together by SergdaRt Roberts
in 2002 (Class #1, pictured above, left). Sinanttwe have
held 16 more classes.

“These types of programs are essential to buildmad relation-
ships with the community,” said Chief James Berfil.hey've
been around a long time and the one here in Padsicaiy suc-
cessful.”

The program meets every Thursday evening for 1 ksydeegin-
ning each August. Each session lasts about thness lamd par-
ticipants are encouraged to schedule at leastidearlong at
their convenience over the course of the class.

In November 2012, we graduated our 17th classutted in that
class was Martha Argotte-Thomas, a Human Resources
generalist at Lourdes Hospital and Paducah Humghtgi
commissioner. Martha Argotte-Thomas says the Ce#alty
opened my eyes to a greater appreciation and refspdaw
enforcement officers. It also helped me understhadiuties
and responsibilities of law enforcement officersl dime
operational structure of the department.”

“I must say that | am more confident in our lawaeEment
now that | have completed the CPA program!” shd.sai

“We really want to educate citizens about what weahd
we want it to be fun,” Sergeant Johnson said. ‘Wdet
them to have a good time with it, and we encoueg®ne
who is interested in the program to contact us.”

If you are interested in participating in the CPiagram,
contact Sergeant Johnson at gjohnson@paducahkgrgov
check out our website at www.paducahky.gov

GOVERNOR’S AWARD

Each year the Governor’s Officar.along--vvith thd
Kentucky Transportation Cabinet, give out the
Governor’s Impaired Driving Enforcement
Award to officers from agencies around the
Commonwealth with the highest number of
DUI arrests. In December 2012, Paducah polic
officer Steven Thompson was recognized for
having the highest number of arrests among
similar-sized agencies in the state, with a total
of 82 DUI arrest for 2012. Congratulations to
him for this distinction.
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By Robin Newberry

n 2012, Mayor Pro Tem

Gayle Kaler was elected to

serve as Paducah’s next
Mayor. A long-time resident and
local business owner, Kaler has
served on the Paducah City
Commission for the six years.

We know her passion for the arts, and other qualitlfe
issues here in Paducah, but Mayor Kaler’'s biggestern as
she begins her term as Mayor of the City of Padeaahbe
summed up in one wordjebs.

“The most important thing we have facing us is t®s lof at
least 800 jobs with the closing of USEC,” she sdidss of

jobs anywhere in McCracken County means loss aireg

to the City of Paducah.”

Fewer jobs not only means less money is spenbmestand
restaurants, but also the potential for a lossopiuation as
residents leave to take jobs elsewhere. Redusethue puts
an increased strain on an already-tight city budget

“If we lose population, it affects every departmanthe
city,” Mayor Kaler said. “All of our services sexthat
number of people that come into the city to worlsloop.

“The police department, the fire department, yaanbgge
pick-up, not having pot-holes in your streets -sthare real
quality of life issues. Things people expect fribra city,”
she said. “It's our fiscal responsibility as a dibyprovide
those services.” And those services, particulaly &énforce-
ment, are expected not only by residents of the biit visi-
tors to the city, as well.

“Paducah is where thousands of people come to foavend
work,” Mayor Kaler said. “But when people go todbat
night, there are about 25,000 here.”

Mayor Kaler believes the Paducah Police Departrdeas a
“top-notch job” in staying on top of training anechnology
in order to best serve Paducah’s residents antrdsi She
attributes that to a police chief who expects @si@nalism,
and officers and staff who share those goals.

The mayor plans to continue studying the feasibdita joint
police/fire headquarters building: “That’s on ti&izon and
needed,” she said.

And she hopes that former Mayor Bill Paxton’s worka
new hotel near the Julian Carroll Convention Cest&n
will come to fruition.

“We're right on track with the new hotel,” she said

Another project still in the works is on-going evation of a
sports complex.

“We would love to have a first-class sports fagilit
Paducah,” Mayor Kaler said. City officials have fact,
toured such a facility in Elizabethtown.

But job one, she said, remains jobs and revitatinaaf the
city’s neighborhoods, and, consequently, its econom

“We're going to have to have some growth in ouy,tithe
mayor said. “We’ve got to bring more people into oity.”

As we move into 2013 and beyond, the Paducah Police
Department will continue to safeguard the citizehs
Paducah and visitors to the city, as city leadeo& for ever
more innovative ways to provide a positive atmoselie
which to work, play and live. Only through joirffats will
the city continue to thrive.



Each year we take time to honor our veterans, lagek tare many at the police department. Our vedeaenproud to
have served their country before coming home teestiteir community as law enforcement officers. Sarhthem
are still serving in the National Guard or Reserves

We currently have 28 veterans from every brandheimilitary, which is roughly 32 percent of outlftime
employees.

Our veterans march in the annual Veterans’ Daydearand they celebrate the Marine Corps birthdaly avismall
ceremony every November. “It's good to recognizsrtkervice, which is so critical to our countrggdid Chief
James Berry. “And it's good for the citizens te skem behind the PPD banner, knowing that theseame
women, sworn and civilian staff, have committe@déoving others on more than one level. That's irgrdr and it
speaks to their sense of service and desire to kespfe.”

Sergeant Wes Kimbler is one of three officers wieostill serving in a dual role, and he
has a total of 21 years of service with the UnB¢ates Army Reserves and

National Guard. He was called to active duty stéims 2003-2005, to help

train military police officers at Fort Leonard WaddO.

“Although it's tough at times trying to juggle thwo roles, | thoroughly enjoy
serving in both capacities,” Kimbler said. He shigstime at Fort Leonard Wood
was primarily spent training soldiers who had besatassified as military police,
because that Skl|| set was in high demand in thedMi East. He said they trained many soldiers age
18 and up, some of whom didn’'t have any formalqm&xperience or training.

“My experience as a civilian law enforcement offibas been valuable, and I'm glad

to be able to share those experiences in traintimgre in my Army role,” says Kimbler.

Kimbler started his career with the Mayfield Pol@epartment in 1996 and joined
our department in 2001. He currently serves asgeaat on first shift, and is a
Police Training Officer Supervisor.

Our Veterans

Brian Krueger — Marines; Jason Merrick — Navy; Will Gilbert — Marines;
Wes Kimbler — Army ; Steve Smith— Army; Kevin Neal— Marines; Joe
Hayes — Marines/Army; Wes Orazine— Marines; Rob Estes—Marines;

Brent Obermark — Army; Michael Simak— Army; Brian Kopischke —

Marines; Nathan Young—Navy; Paul Stevenson— Army; Cindy Neihoff—

Army; Travis Counts — Navy; Troy Turner — Army; Lofton Rowley — Army;

Chris Baxter— Navy; Nathan Antonites— Army; Keith Thuline— Army;
David Carroll—Coast Guard; Ryan Burrow— Army; Blake Quinn— Army;
Kelly Drew—Army; Josh Anderson — Army; Lourdes Morrison—Navy;
Kristine Shanks— Marines
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